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YIIPABJIIHCbKOTO TIEPCOHAJIY TIIATIPU€MCTBA

[ocranosra npo6revrra. Oaniero 3 aKryanbHzx reHAenqifi cyvacHoro coqianrso-
eronoMi'{Horo po3Burry e SopuyBaHHr sxicHoro rpyAoBoro noreuqiany rcpaiuu fi crnopeuHx
KoHKypeHTo3AarHoro [epcoHany Koxcrroro ui4rpraenrcrna, fioro 3HaHb, yrvriur ra HaBur{oK, flK
ocHoBHoro pecypcy B yMoBax ix o6rr,rexenocri, secra6ilsnocri ra acprMerpprqnocri iH$opnaaqii.
3AarHicrr nepcoHany :a6esneuynaru crifiruft posnuror ni4npnelrcrBa ra exoHouixn xpainz n
qinorvry arryalisye rII4TaHHt rlorryKy MeroAie yupauium, ar(eKBarHr4x cyqacHrau cycnilrHzu
rleperBopeHHtM tK e Vrpaini, rar i n csiri. Oco6JruBoro 3HaqeHHr Anr crBopeHH.a pauioualrnoi
cLIcreMI4 ynpanniunr na6ynarorb Morr.rBaUifini acnexrr4, rqo Moxyrb MaKcuMirJrbHo Ha6rzszru
oco6ucri i cycninrHi norpe6u n npoqeci rpyaonoi AiqmHocri.

Oco6nunicrb nepcoHaJly tK pecypcy BurBJrrerbcfl y cKnaAnocri i HeoAnosuaqHocri
nroAcbKl4x pecypcin, nocrifinouy 3pocraHHsrr,r iinix norpe6, :uiHi qinnicrrux opienraqifi - Bce
ue nocl4nloe yBary Ao rlcrlxoJloriquzx acrexrin ynpanninnq [epcoHiuroM, rrlo nafinonniure
peanisyerrct B IroHtrri <luorunaqis>. Moxnusicrr ceoe.racHoi aAarrroBaHocri ni4npr4€McrB Ao
yMoB 3oBHiIluroro oroqeHHt nocllJrroe sHa.rrrNdicrr ruoruearlii ynpauiucrroro repcoHary, sKa
naae 6yru clrcreMHoro Anr AocrrHeHHs crpareri.rHoro ycnixy ni4npraeucrna.

Onnsl ocrannix AocliAxenr. Bzs.reHHs eirqragHsuoi ra :apy6iNuoi nireparypvr, fl:ra
npl'IcBtqeHa reopii fi ltero4olorii Morusaqii nepcoHanry, [paKTrlrrHLtM acrreKTaM ynpauiHHl
uorunaqiero nepcoHany cni4uarr npo inrepec BqeHVX i npaxruriB Ao AaHoi npo6nerrnarvnr4:
llpo6lerr,ru vrorzeaqii ynpauiHcrKoro repcoHany npeAcraBneui y po6orax E.M.fenriHa,
A.M.Konora, H.[.JIyK'rHseHKo, B.B.Cuisara, O.O.@irarona, E.A.Yrrina, a raKox pflAy
inoseNaHux anropin. flpore s eroHolaiunift nireparypi ue4ocrarHbo po3rnrHyra npo6nenra
Nrorlrsallii caMe ynpasriHcrxoro [epcoHirny, repieuux ra4pin ni4lpzeucrna e rofi qac rK
lpaKTI4Ka MeHeAxMeHTy.u{KTy€ noni yuonu po3Br4TKy peanbHoro ceKTopy erouoruiru.

@oprvrynanHs 3aBAaHns AocJriAxeHHs. 3asAaHHsN,tt crarri e anaris rr{orueauifiHrax
acnerrie y $opuynanHi ynpannincrroro nepcoHany ni4upraeucrn.

BunlaA oclroBHoro naarepia;ry. Eegniq AocliANeur croro4ui rpr4cBrqeHi upo6reualr
MorIasallii npaqinnuxin ni4upueucrn pirHux sr.rAis 4irlruocri ra tfoprvr sracHocri. Bci eoHu
Malorb Ha ueri AoBecrLI suaqul,Iicrr rvrorunaqii y AocrrHeHHi 4onro-, cepeAHbo- Ta
KoporKocrpoKoBI'IX qinefi oprauieaqii. llpu rlboMy, 6araro AocliAnurie nrnqalom cyrnicru
rloHtTtt tr4orIasallis ra ftoro BXVBaHHI. Cepe4 yciei cyrynnocri TpaKTyBaHr, qixanoro, Ha Harrry
Alltxy e nosuqir B.Bepxou€BeHKa, qxufi ssaxa€, uo ne goeciN{ KopeKTHo roBopr4Tr,r npo
Morusauirc JIIoAI'IHIa, nepcoHzrny e 6oxy repinnuqrna - MoxHa foBopr.rrtr nr4rrre npo opianirutli16
a6o yupanninnx N{orzsallifiHlrMr,r npoqecaMr{, aAXe uorunaqir Moxe eia6yBarzcs 6es
cropoHHboi 4onouoru. 3 uiei nosuqii, uornnaqin Moxe po3fnrAarlrcfl 3 oAHoro 6oxy ar
Ilpoqec euouifino-rryrreBofo cniecrasrennr o6pasy eracHoi norpe6u : o6pa:orvr soeHiurHroro
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npeAMery, 3 iHrnQro - {K BHyrpilxHifi rcuxirrHr4fi MexaHi3M JrroAr4HLt, AKufi 3a6$neqye
posni:uaunr [peAMera, rqo niAuosilae uorpe6i Ta 3anycrae none4inry cuprMoBaHy Ha
rpr.rcBo€HHr rlboro lpeavrera Il].

Cnia siasHarrvrrvr, IrIo eiAHocHo HeBeJrr,rxa xilrxicrr AocniAxeHb rpyHroBHo po3rnrAae
crpyKrypy tvtorznis oKpeMI,Ix rpyn npallieHr.rxin - 3oKpeMa ynpauiHcsKoro repcoHaly, xrufi
rlpeAcraBnte oco6nusufi inrepec sx o6'exr AocliAxennr. Bo4noqac, He MeHru BaxJrlrBoro
npo6leuorc e BI,IoKpeMJIeHHt cKnaAy ylpanniHcrKofo nepco"ily, ocHoBoro anr rKoro cnyry€
posuip ni4npzeucrna, no4il ynpauiucrxoi upaqi ra oprani:aqifina crpyKrypa. Hafi6inrur
uourupeni niAxolu Ao BLI3HaqeHHt cKnaAy ra crpyKrypu yrpaBJriHcrrcoro nepcoHaJry MoxeMo
npeAcraBr4Tr4 y HacryrrHr.rx ocHoBnrax ni4xo4ax ra KJracr{$ixauirx :

1 - ao ynpannincrKoro nepcoHirny eiAHocqrrcx xepinnzru, Saxinqi ra clyx6oBrli -
xapaKrep ixuroi po6orn ni4pisHxerscr 3a napaiurerpaun qacy po6oru : insoprvraqiero,
rpufturrrru piurenr, oprani:aropcbKlrx :axogin;

2 - ynpaatiscrrufi repcoHzu no4irrerrcs Ha riHiftHufi (4upexropu, HaqiubHr,rKlr qexin,
uaftcrpu, 6puraaupu) ra $yuxqionansuufi (xepyrovrafi nialinorur MapKerr.rHfy, roronnzfi
erouorvricr, HaqaJrbHr.rx si4giry xa.qpin ra in.);

3 - :a BeprrlKilnbnuu nogiron upaqi ra rraicqeu y cucreivri ynpanniuux opranisaqiero
nra4irrrcrr xepinnzr<ir rpbox pinnin: Br4rrloro, Hlrxrroro i cepe4nroro;

4 - srilno s Haqioualrnuu rnacz$ixaroporvr lpoSecifi AK 003:2010 xareropir
ynpauiucrKoro [epcoHany oKpeMo He Br43Haqa€Tbcq, oAHaK 4ocli4xenHr cyrHocri noxuoi
xareropii AoBoAtrb, IrIo Ao ynpauincsKoro nepcoHany MoxHa ni4Hecru uacryuni npoQeciftni
rpyru: :arcono4anqi, nuqi 4epxanni cryx6onqi, xepinuurz, MeHeAxeppr; upo$ecio1grkr;
Qaxinqi; rexHi.rHi clyx6onqi.

He 4uuruucb Ha ni4cyrnicrb eAvHoro ni.qxoay Ao crpyKrypr.rsaqii yrpauiucrroro
lepcoHilny ra ftoro 3aKoHoAaBqoro rpaKTyBaHHq, B 3araJrbHorvry po:yrvrinni ao ynpanlincrrcoro
rrepcoHaJry Mox(Ha ni4uecrz oci6, sri s4ificurororb rpyloBy AiqmHicrr e npoqeci yupauiuux
nupo6nuqrBoM ra gafinqri nepepo6xoro iHQoprr,rauii : Br.rKopt4craHHrM TexHiquux 3aco6iB
ynpauiHnr, TOJIoBHIaM pe3ynbraroru 4irrurocri srux € BrrBqeHHr upo6leirl yupauiuHa,
crBopeHHt nosoi inQopnraqii, sNaiHa ii suicry a6o $opuu, ni,4roroera ynpanniucbKr.rx pirueHr, a
nicls nu6opy xepinuurou nafi6inrur esexrunuoro napiaury - pezuri:a\is ra KoHrponb 3a
Br4KoHaHHru piulenr II ].

MorIEeaIIiftHi acneKrl4 e po6ori yrpauiucrxoro repcoHany rK oco6rueoi rpynr4
JIIoAcbKI{x pecypcin norpe6yrorr 4eramnilrofo Br.rBqeHHs, aAxe caMe ur Kareropis sugna.{ae
ycuix inurux npaqinnuxin ra ni4upueucrBa B qilovry. .{m 4ocliAxennq oco6rueocrefi
vrorusallii qiei xareropii nepconary neo6xiruro Br.r3Haqlrrlr 3acarv ixnroi uornnauifinoi
AiqmHocri, BpaxoBylo.ru cyvacni yMoBr4: xapaKTep npaqi, ncuxoloriqnuft noprper, npo6neura n
po6ori, qili ra qinnocri rorrlo.

[erepnainanrarvru ro6yAoBI4 cr4creMr4 r4orusarlii yupauincrxoro nepconary cni4
ua4ilzru:,

o Xaparrep npaqi;
o flpo6nervru;
o I{inuocri;
o pognoAin vacy;
o flcrzxoloriqnnfi noprperyupauinqr.

Cnequ(bira po6orra ynpauincrroro repcoHany ra eiluoniftro iT uorunaqii,
3yMoBJllocrbct oco6rusocrsNal,I npaqi ynpauinqin, rKa e B 6ilrmifi vripi po3yMoBoro,
pi:novraHirHorc, nolirulJly3eBoro, xnaniSironaHoro, Harrpyx{eHoro, cKJraAHoro ra HeBlr3HarreHoro
y nopinn*rHi: npaqero iHurux xareropifi repcoHany.

Kpivr roro, crpyKrypy tr4orlasis rpy4onol 4irmnocri ynpauiucsroro nepcoHany
BI{3HarIae po:nogi;r ixuroro qacy. Tax, 4ocri4xeuur, [poBeAeHe KoMaHAoro Hayronqin i:
London School of Economics ra Harvard Business School rroKzB€uro, uo 6rrIasrro 33yo
po6ouoro qacy MeHeAXepu nuqoi JraHKr,r Br,rrpaqarorr na pi:uovranirni :ycrpiui ra:i6pannx, a
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Ha 3ocepeAxeHy npalllo - nIaIIre l0o/o uacy.I-{irano, uto npioprarerz yrrpaBninuis y 6inrruocri
sunaArin He siAnonilurv peurcnifi curyarlii. AocriaHr4Kr{ TaKox niAcrex[nu npf,Mprfi 3n'qgox
rvrix xilrricrro ni.4lerrzx, sxi sniryroru 6e:nocepe,4nro reHepanbHoMy Avpexroponi, ra
xilsricro nHyrpirunix sycrpivefi ra si6paHb, rri AoBoAr.rrrcr npoBoAr4rlr ocraHHbonry [5].

3saxalo.ru Ha [cl{xoJlori.{Hi 3aca1t4 rrrorunaUifiHoro npoqecy, BDKJrlrBprM € Brd3HarreHHt
ncnxoloriqHoro [oprpery cyqacHl4x yrpaincrxux yupaeriuqin. .{nr rlbofo, cKopucraeMocb
pe3ynbraraMl4 HeruoAaBHboro AocriAxesH.rr, B qKoMy ni4lerluu flporroHyBirnocr ni4necru
cBoro repinnura Ao neBHoro rr4rry: <po6ova KoHrqKaD (ne nuxopracroBye cnoi upranilei, 6araro
npallrce, ubofo )K BI,IMzIrae ni4 inlrux), <nau> (nuxonye rimxu KoHTponrcrcvy $ynrqiro),
<necnuicr>> (nonne uerpufinxrrr HoBoBBe4enr), (HoBarop) (:anx4r.r lparHe svrin), (TaHK)
(nrrrcvae nci nouepeAui runu ynpannincrroi none4inxu).

Pe:ylsraru rocriAxenHs noKa3zuru, Ir1o <flan>i - naft6imur po3noBcroAxena xareropir
cyqacHl4x repinnurin - raK silnoeiru 620/o pecloHAenrie. Ha tpyrorvry vricqi <Po6o.ra
KoHqqKil) - 3a raroi TaKTLIKT.T ynpannineqb pr{3r4Ky€ 3a roporrcufi repuiu AocrrHyrlr
upo$ecifinoro ra euoqifiHoro Br4ropanHfl, aJre qefi ruu uone4iuru nafi6ilrur xapaKTepuuir Atrs
xepinnuxin HeBeJII,IKt4x ni4npuelrcrn. Tpere rr.ricue nociAae rr,r[ noBeAiuru <TaHr> - qinoro
raKrLIKI4 <Ililr BLInpaBAoBye :aco6u) Mo)Kyrb crarlr nafixpaqi npaqinuurcu rounaHii, rri
Br4flBuJrncfl, HeroroBIdMIr Ao paAr{KaJrbHo xopcrxoi uanepi ynpanniHus. OcraHHe uicqe uiN
co6oro no4ilxrorr <flecztuicr> ra <Hosarop>, rxi npornnexHo ni4nocrrbcs Ao innonarlifi. IIi
pe3ynbrarll, Ha HaIIry AyMKy, AoIlimno BlrKopr4croByBarr,r 4m no6y4oB[r ctrcrerrau uorunaqii
yrpaincrrzx ynpauincbKnx xaapin [3].

BaNrznuu eJIeMeHToM no6y4onu clrcreMu uorunaqii, Ha Harly AyMKy, € 3BaxaHHr Ha
npo6.neturi acuercrn AismHocri yupanniuqin. fno6arbHa KoHcirJrrlrHroBa roMnaHis Spencer
Stuart, BI,IBTII,IBTTIu .qocsiA xepinnnrcin qinoi nragxz xorunauifi, Bt4flBvrrra rr'rrb ocHoBHrrx [oMrdJroK
ynpanninqin.

l. He3'qconasi ouiryranHs - AocrrHeHHr Merr.r e HeMoxrJrr,rBr4M 3a ni4cyrnocri yruenl
npo ouixynanHs siA AiqrsHocri yupanninqr n nraft6yrHboMy.

2. HaNaaranns rIoBTopLITI4 MoAenb BJracHoro ycuixy - mocri, rorpi rrpLrBenu nrcAr4Hy Ao
ycuixy na paniuruix erarax xap'epu, Molr{yrb, HaBnaKr{, gaBarvffu ift e$errnnno 4irrn y
paMKax HoBofo aMnnya.

3. HesNaiHHq npaBllnbHo $opvrynarz crocyHKr4 3 JrroAbMr.r - ycnix repinnzra HarrprMy
3aJIelKLITb ni4 fioro yuiunx eQerrnnno nsaeruo4irrv 3 BrracHvnuu xepinHzKaMlr, KoJreftlMtr
ra ni.4reupruu.

4. Hecnporr,roNuicm oqiuuru ce6e - cxragnicrr orpr4Marr4 o6'errunuy insopuaqirc uoAo
BJracHr.rx liit ra none4inxonux npoxnin.

5. Hesilronianicrr oprani:aqifinoi Kynbryprr po3xoAlxeHHr rlinuocrefi, HopM ra
npunqnuin xepinnuxa s icnyrouurr,rra na ni4upuervrcrni [5].

AocnilxeHHr qiunocrefi yupaerincsroro nepcoHany noKa3ye, uo Benr4Ky ponb Anr raKr.rx
npaqinHuxin, ni4irpae neuarepiansna naorusauis. 06'exruBHoro rrpuqnHoro rlboMy €

3aAoBoneHHq y TaKLIX npaqieuuxin norpe6 Hr4xqoro pinnr. 3a raHvrv'vr orr4TyBaHHq,
[poBeAeHoro cuinpo6irul,IKaMu I{enrpy nczxorori.{Horo KoHcynbryBaHHs ,,@aKTop",
BI,ItBI,IJIoct, rqo nanitr s Hecra6imHi vacr.r, Baxn[Boro Anr Br,rcoKonnani$ixonaHvx lparlisHraKin
Br4flBnIracfl npuea6runicrr cauoro rpoqecy npaqi, rqo norpe6ye iurelexryanbHoro ni4xo4y m
upoQecionzurisvry. Tarox pecrroHAeHTr.r ei4ruirulu, lr1o Anfl HLtx BDKJrLtBoro e crynius
silnosiluocri cnyx6oBLIX Ta oco6ncrux inrepecin, uarepialrna 4ocrarHicrb ra 3aAoBoneHHt
npecruNnicrrc AislrHocri, rIoJIoxeHHrM n cycnimcrni rorrlo. Tpy4oni qiuuocri 6ytu
po3rallroBaHi HLINIT e raxifi nocriAonsocri: UiKasa po6ora ra ycni4ouJreHHr oco6ucroro
BHecKy, 3aAoBoneHicrr siAuoclrHaMrl 3 KoJreraMr.r ra rcepinuzUTBoM, ruarepialrnrafi 4ocraror,
cra6ilrnicrs, n4oxrusicm pezurisaqii xap'epnux aN,r6iqifi, uoNlranicrr npo$ecifinoi
carr,ropea-ni:aqii, ru:uanHt aBTopr.rrery, npecruxnicrr ra craryc po6oru, rovrtfopruicrb yMoB
npaui [2].
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AocliaxenHt 3a3HatIeHrIX Blrrre 4erepuinanrin 4osnorre nu4ilnru 3acaAnrrvi npranqnnu
no6y.uonz cl4creMra N.rorasauii npaqi ynpauincrKoro [epcoHirny B cyrracHr{x yMoBax:

- rpI,IBeAeHHt y siAloniAHicrr Br.rHurropoA i norpe6 ynpauincrKoro repcoHany;
- niacirimoByBaHHt pinna cauoouimu, pinnr AeJreroBaHzx noBHoBD(eHb;
- Qoprr,rynanns qirrzx ovirynanb rrloAo nepcneKTkrn rcap'epuoro 3pocraHHr;
- nocrifina li4rpraura 3BoporHoro :n'rsxy;
- rlocraHoBKa aAeKBarHLtx uinefi: qini nonuuni 6yru cneqzSivnprnu i nuuiprcnanranru,

Aoc.f,x{HI4MLI, AopeqHLIMLI uoAo ocHoeHoi po6oru n oprauisaqii i o6rvrexeHlrMlr n uaci;
- BI.rKopItcraHHt rIo3I4TIaBHoro i HerarueHoro ni4rcpiueHnr, Br4HafopoAx(eHHr i

rloKapaHHt p.nfl rIocvJIeHHr 6axasoi Ta nocra6renns ue6axanoi none4iuru
ynpauincrKoro lepcoHany (axqeHT rroBr,rHeH po6urr,rcr Ha rro3r4T]rBHe ni4rpinnennr);

- nilnoeiAnicrr Ilirefi i uiHnocreft yrpanninqi's rrirqNr ra qiHnocrru ni4upueMcrBa;
- BpaxyBaHHt Iueutamuocti, 3BaxaHHq Ha rari pvcLt rK r<olexruni:u, [parHeHHt

c[paBeAnr{nocri, repnuuicrr, 4oniplunicrt, alrrpyisrvr roqo;
- crBopeHHr yMoB Ars nriAHoI npaqi rvrene4Nepin pisnux pinnin;
- ga6egneqeHHt uocrifinoro upoQecifino-xeanirfixarlifinoro po3Br4rKy ynpauinqin;
- 3aoxoqeHHr rBoprrocri rouo.

.{o6pe cnJIaHoBaHa cl,IcreMa vrorunaqii Ao3Bon.f,e cyrreBo ni4nurqynaru eSerrusHicrr
po6oru repcoHany, s6ilrmynaru o6cqrr rpoAar(y, rroKpar{yBarv nupo6uuvufi lpoqec ra
o6cnyronyBaHHt xnienrin, 6es oco6rr.rBo BeJrlrKr,rx uarepiurJrbHr.rx 3arpar : 6ory rcoprnanii.
AAxe, Konu [pallinnzx BI4KoHye cnoi noca4oni o6oe'q3Kr4 3 rroBHoro cauoniAraqerc i fioro qili
caMopo3BLIrKy BKnloqalorb po3Buror ni4nplreMcrBa 3araJroM, ro4i xoeQiqienr ropucuoi 4ii
3pocra€ n 4erilrxa pa":in. I-{iranurr,r cnoco6ou yAocKoHaneHHq Morrlnaqii npaqi e Morusaqiq
eimHuN{ qacoM a6o rvroAynbHa cr4creMa KoMneHcaqii ninrnuM rracoM. Ilx Qopua HeuoHerapuoi
rraorunaqii IIoKI4 He oAepxurna nomupeHHr y rpaKTr4qi yrcpaincrrux ni4nplreMcrB, are AocsiA
BllKopt4cranns ii :apy6ixHI,run $ipuarr,ru cni4vnrl npo neo6xilnicrr BnpoBaAXeHH.s c[creMpr
KoMrreHcauii sirsH[N,r rracoM na ni4npueMcrBax.

Tpaauuifiuo nra4ilarorb rpl{ rp)rflr4 neuarepialbHr{x rrr4HHr4rin lrornnaqii:
! ri, lqo ne norpe6ytorr iunecruuifi s 6ory rounanii, HanpLrKJraA, "4orxy rtoIrraHu",

rIo3.(opoBneHHJI3 AHeM HapoA)r(eHHr, Br{MrreJrr{ ra ry6ru nafixpaqorray cninpo6iTHuKy;
! ri, Iqo norpe6yrors iHnecrzqifi ra po:no4innorrcx 6esagpeoro -

opraHi:aqir xapqyBaHHt 3a paxyHoK xorunaHii, ga6esle.reHHs cninpo6irHzrin
npoisunuz KBT4TK€IMr{, HaAaHHr Sopuu Ha KoHKpernzx po6ouux rvricurx;

! Ti, qo norpe6yrorr innecruqift ronrnauii ra posno.uiJr.rrrorbcr aApecHo
HanpI{KJIaA,6eseiAcorKonoi rlo3t4Kr.r Ha nofparrleHHrr yMoB rrpoxr,rBaHHr, rtpnA6aunt
ronapin rprrBanoro Kopr.rcryBaHHr, orrJrara ni4lycror 16, c.36 - 36].

flpu npr.rfiorui npaqinru.IKa Ha po6ory Ayx{e Baxnr.rBo Bv3Haquru, flKuit sLrA rvrorznarlii
AJII Hboro upiopurernuft. Jho4una, 4n aroi foJroBHe - rr,rarepianrHa uorunaqil, 6y4e
[pof,BJltrl{ MeHIxy iuiqiaruoy y HoBoBBeAeHHqx, rBoprrr4x porpo6rax, HaBqaHHrx, nix oco6a,
Ar.s qroi rpolri He e ocHoBHIau Qarropou, qo6 nparlroBarr4 npoQecifiuo ra qKicHo.

Tarox na nu6ip gaco6ie uorunarlii BnJrLrBae crarb ra six npaqinnurin, nucuonrcn 6ytu
:po6neui rcl4xoJloraMu : Orcc$opAcbKoro yninepcurery. MarepiaJrbHe 3aoxorreHHr BnJrr4Bae Ha
neganaixnix xinox, ruo ni4cynatorr oco6zcri uuranHfl Ha apyrufi rrJraH, i na rux oAppKeHr.rx
volonirin, qri i aani Ao3BoJIsIom co6i Becrr4 Hacr,rqeHe oco6ucre x{r4TTr. Ha po6ory saNrixHix
npaqinunqr i HeoApyxeHl{x qorosirie Mae no3prrraeHufi BrrJrrzB ny6liuna [oxBzrJra.
Cninpo6irHLIKI4 Ao 30 porcie ayNe qinyrorb 3HaKoni ni4rvrinnocri, HanpHKJraA, rrprrcBo€HHt
3BaHHfl <Kpaqnfi npaqinnrar>. Taxi Br{cHoBKr4 6ynu :po6leni nicrq Br.rBqeHHs nporrroM rrrecrLr
porin BrrnrdBy pi:uux sr.rAie 3aoxoqeHb na ourosHi xareropii npaqinuurie[7].

BuxoAqqLI 3 Toro, IrIo o6'ertopr Morr.rByBaHHq e npaqinuuru pisnrax (eurqoro,
cepeAHboro ra Hl4xuoro) pinHin ynpauinnx, rpe6a 6paru.qo yBarrl ni4uinHicrr ix uorunaI1ii
4o nrapo6nuLro-yrrpaBliuctxoi Aislrnocri.
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luperropu, xepinunxu ni4npueucrn ra opraHiraqifi, Br.rxoArqra is o6'euy csoix
KoMrIereHIIiit ra nignouroi ni4cyruocri qenrpanisoeauoro KoHrponro, Marorb cneqrn$iuni
norpe6u ra inrepecu, xxi fi nusHa.{arcTb Morr4Br4 ix aisnrnocri. Bolnoqac Arr xepinHuxin
crpyKTypHlIX ni4pos4ilin, cneqianicrin Br.r3HaqaJrbnvtMvr, rpirvr niAsuqeHnr 3aprrJraru, e
xap'epnufi picr, po3IrII4peHHt yracri r yupauinni ra npzfinxrri piurenr, oAepxaHHt
oprauisaqifinoi cso6oALI, po3lrrupeHHq erevesrin rnopvocri n lpoqeci po6orr,r.

Bucnonrcu. CyvacHa rIpaKTrKa :apy6ixnux ra AesKHX yxpaincrrux nignpueucrn
cniAqlarr npo reHAeHqiro ao cyrr€Br4x sNriH s cucreui Nloruearlii nepcoHaJry. lnr npauinnurin,
neplx 3a Bce rPallrcro.roi uolo4i, xapaKTepHi iHuri uinnicni opieHrauii crroHyKirnbnrax Nrorrzsis
Ao rpyAoBoi Aisnrnocri. llpu IIboMy Ha uepurzfi rrJraH Br{cyBarorbcr carraopea;riaaqix i
culMoposBl,rrox (ueuarepiansua rvrorunaqir).

PesylrrarueHicru npalli KoHKperHoro np'aqinnura 3yMoBnro€Tscr nepe4onciu
in4uei4yanbHllMll Moluu.IBocrsMt4 Ta oco6ucrorc :aqixaueuicuo, a raKox ftoro
ycnilouleuHtM BJIacHoi poni B KoJreKTrrBHr,rx 3ycuJrJrrx. O6cqr 3arpar nparli salexurr ni4
cauooqiuxz npaqinnl4xa Aocrarnocri pinnx Br.rHaropoAu fi ynenueHocri B roMy, rUo iT 6y4e
orpuMaHo. 3aoxovynauHr npaqieHzKie ni4npueucrBa Ao peani:aqii rocraBJreHr4x nepeA HrlMr4

uilefi i san4anr e o6'errrasHoro norpe6oro, rKy ycni4orranrororl sci xepinnurn.
Hafinorurapeninuu qI4HHr.rKoM, tKufr. Ha croro4Hi Br4KopucroByrorb BJracHuKr4

yrpaincmux ni4npllervcrB, B naorvnaqil e rpouri, npelrii, ni4nurqeHuq rollo. Bnaxaersc{, rqo
Aani eleueHTLI € saftrolonuiurutut i nosuHHi 3aAoBonbHrru norpe6u npaqinnura y nrorunaqii.
OAnalc, Ant cyqacHLIX MeHeA)Kepin, rpirvr rapo6irnoi rrrralvr, BaxJrLrBr4Mu e ft inuri uunuurv,
3oKpeMa :uicr npaqi, yMoBLI, 3a sKux BoHr4 Moxyrr qinxou.rro rrporBIlua csoi gAi6socri,
yuinm ra HaBr4Kpr, .rirxa opienraqia xap'epuoro 3pocraHHs.

OcnosHolo npuvvHolo nigcyrnocri rr,rorusarlii npaqi € He3aAoBilrua nolirura
xap'epuoro 3pocraHHt. [ls nnpimeHnx AaHoro 3aBAaHHr i yuzrHeHns Moxrr,rBux Herarr.rBHr.rx
nacli4rin, Ko)KHe ni4npueucrBo rroBr,rHHo Marr4 nrau rap'epHoi loniruxn i [pocyBaHHr no
clyx6i, ne AoIlilrno BKa3yBarlr uocliAonsicru nocaA, qxi Moxe 3aftMarn MeHeAxep y
repcrleKrllni. Ha x{€urb, na 6ararrox ni4upzeucrBax y npaqinnnxin ni4cyrnr QyH4aueHTzurbHa
uorunaqir ruoAo sAificHeHHq e$errunHoi 4iurnocri. .f,r Hacni4orc, po6irHvKr.r He xoqyrb 6parn
Ha ce6e nilnosiAanrHicrr 3a npnfiu.arrr ra peani:aqiro ynpauincrxux piureHr, He
ororoxHlorcrr ce6e i: ni4npueMcrBoM, Ha ,rKoMy rrpaqrcrorb, He po3yMirorr neo6xignocri
AoctrHeHHs eAnocri oco6ncrux inrepecin ra inrepecin ni4npzenacrna.

Otxe, AJIfl Toro, Iqo6 orpuMarl{ MaKcprMurnbHy ni4ga.ry ni4 sacrocyBaHHq NreroAis
Morusallii ra niAslaqzru pineub rrpoAyKTrsHocri npaqi neo6xiAno BrlKopr4cronynaru ix y
roruuerci. I{e cnpurrzrue ricsoMy B3aeMose'r3ry uix Hzvrr.r, aA}Ke Br,rKoprrcraHHq rlrrue
oAHofo KoMnneKcy rr,rerorin He Aacrb 3Mory crvMynroBarr,r rBoprry axrunnicrr nepcoHany Ha
AocsrHeHHr qinefi ni4upuerucrna.

Etferrunne yupanniHnr nzpo6nuqo-rocnoAapcbKoro AismHicrlo ni4npueucrB 3HaqHoro
rnliporo 3aJle)ru4Tb sia BLIKopI4craHHr eN{iro HanaroAxeHoro r{orzearlifiHoro uexauisuy.
Bpaxonyro.Iu cniroeuft aoceil Nroruearlii upaqi, Moxua crBepAxyBarLr, Ir1o reoperrrqHa ocHoBa
Anq crBopeHHt raKoro uexani:uy icnye, oAHaK fioro cnil yAocKoHanurtr 3 ypaxyBaHHqM
pe:ylrrariB MoruBallifinoro uouiropunry i npuraurryBarr,r Ao cnoepi4Hol rpyAoBoi
MeHrzrJrbHocri yrcpaiuqin, exonovrivuoi curyarlii n rpaini.

Anorauiq
3lificneno aHaris tIoH{Trt crrcreMz urorunaqii ynpauincrKoro lepcoHany B cyqacHr.rx

yMoBax focnoAaploBaHHt 3 ypaxyBaHHtrM rrpaKTr.rKr4 AiqmHocri sir.rugHsu[x ui4npraevrcrB Ta
csirosoro 4ocni4y.

Krrcqoei cJroBa: ltorunaqir, ynpannincutufi nepcoHiIJr, 4erepuiuanru cr{creMrz
Morltsarlii yupauiucsKofo rrepco HaJry, rap' epne 3pocraHHq
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Annoraqun
flpoaualusl4poBauo noHtrr4e cr,rcreMbr Morr{Barlprra yrrpaBneHqecKoro nepcoHarra B

coBpeMeHHbIX ycnoBl4sx xossficrBoBaHut c yqeroM rrpaKTr4Kt4 AerreJlbHocrra oreqecrBeHHbx
rrpeArrptrrrrafi u uupoBoro orrbrra.

KJroqesrre cJroBa: MoTLIBaIIT{I, ynpaBneH.recxufi nepcoH€ul, AerepMvHaHTbr crrcreMbr
Morr.rBaur4rr y[paBneHqec Koro nepcoHaJra, KapbepHbrfi pocr

Summary
The analysis of the concept of motivation of management personnel, modern economic

terms based practices modern company and world experience.
Key words: motivation, management personnel, determinants of system motivation of

management personnel, career growth
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.flponuft I.I.

yAocKoHAJIEHItfl CTPATEIITIHO| O yIIPABJIIHI{fl
KOHKYPEHTOCIPOMO]I{HICTIO EIOAITETOyTBOPIOIOqUX rAJry3prl TA

Br4ArB ATqIbHOCTT

[ocranonrca npo6levru. CrpareriqHe ynpauinHfl KoHKypeHTocnpoMoxnicrro
ocHoBHI{x nz4in 4ixlrHocri ra 6roAxeroyrBoprorcqux rurny3efi e ocHonoro inierpirnbHore
ui4xo4y 4o $ynrqioHyBaHHt ni4npueucrB B pt4HKoBr.rx yMoBax rocno,qaproBaHH{. B tu*ory
posyrrainHi BoHo Ao3BoJIt€ nopinHronaru rliri po3Br{TKy rocnoAaproroqrax cy6'ercrin, 

"*ini4o6paxalorr ftoro aAanrauiro Ao sosHiuHboro cepeAoBrzrqa (:naxo4rrb Br4pa3 y 4irx uoAo
yHlarueuur (nou'xrIrenHx):arpo: i posnzrxy Moxnr.rBocreft), s noreuqialoM, rrlo e s HassHocri
i qKoro MoxHa Aoctrrt4. Baxrnee 3HatIeHHr Mae npoqec Qoprr,rynroBaHHr crparerii siAnosi.qHo
ao nnytpiuftrix ra sonHirrHix Moxnl4Bocrefi xourypeHToclpoMoxHoro po3Br{TKy ocHoBHr.rx
6ro4xeroyrBoplorcqax nu4in Aiqrunocri ra rzurysefi y AocrrueHHi rlinefi; opranisaqix i
crI'IMynIoBaHHt raly:efi IIIoAo AoctrHeHHq uirefi Ha ocHoei 3a6e:neqenuq BrrKoHaHHt
po:po6neuux crparerifi .
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