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DEVELOPMENT OF IT-MANAGEMENT IN THE ENTERPRISE

In today's world, the dependence of business on information technology (IT) is
becoming more and more obvious and inevitable. Almost all large companies have an IT
department under their control, the head of which, as a rule, is faced with the task of
developing an enterprise IT strategy to ensure the company's competitiveness in the market.

For an enterprise to meet the requirements of a competitive market, it is necessary to
rationally use all possible resources, especially information resources, since they are the most
advanced and promising.

The main goal of IT management is to promote business through the use of information
technology. To achieve this, there must be an alignment of business strategy and technology,
which involves working as a unified, creative, synergistic and collaborative team instead of a
purely mechanistic approach.

IT management is the process of managing IT information resources and technologies
in accordance with the priorities and needs of an organization. These resources include
network equipment, computers, software, enterprise data, and people who support the IT
department.

To solve the tasks assigned to the IT management team, the first that what is necessary,
it’s a plan which ensures the development of the information and computing systems of the
enterprise. Such a plan helps to understand which areas of the production and economic
activities of the enterprise are most in need of automation. In fact, an IT strategy is a document
that is addressed to the leaders of an enterprise and answers the question of how to use
information technology for business development, what is to be done for this, and what
financial, human and other resources will be needed.

The implementation of this strategy includes:

— attraction of specialists whose knowledge, competence and experience will allow the
implementation of this strategy. Team formation.

— audit and analysis of the IT infrastructure, as well as the business goals of the
enterprise and its needs in the field of information technology;

— defining the goals of the IT department. Refinement and approval of the IT strategy;

— development, review and approval of the IT strategy implementation program;

— implementation of the program through IT managers and their projects.

The IT services used in the enterprise provide the following benefits:

— productivity increase;

— prevention of performance issues by defining performance thresholds;

— detection of problems associated with the integration of the solution before its
implementation in the production environment;

— identifying reliability issues and mitigating their impact;
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— reducing the likelihood of risks due to the well-coordinated work of the team;

— processing the collected information and preparing it for subsequent analysis;

— identification of reserves for improving business efficiency;

— adaptation to new business needs.

Thus, we can conclude that IT management is of great importance for contemporary
business. Application of one’s own design and programs helps to increase the amount of
technical knowledge in business. In its turn the use of IT management to implement database
systematization and storage projects enables communication within the organization,
developing clear communications and managing the company within the framework of
accountability to certain data issues.
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