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The article examines the issue of strategic management of the development of agribusiness enterprises based on the
formation of the system of agro-industrial integration. The essence of the concept of “management method” is defined
as a way of influencing the subject of management on the object in order to achieve the set goal. The existing classi-
fications of management methods are considered, followed by the selection of economic methods. A methodical ap-
proach to setting and solving problems of strategic management of enterprise development based on the formation of
a system of agro-industrial integration of enterprises is justified. The feasibility of using a resource approach to the de-
velopment of economic relations between enterprises as a basis for the development of economic entities in agro-in-
dustrial production has been proven. The essence of the resource (logistic) approach to the formation of a system of
strategic management of the development of agro-industrial complex enterprises consists in the organization of ra-
tional management of flow processes of resources, as one of the leading factors of the competitiveness of systems.
Key words: strategic management; agro-industrial integration; resource approach;, management method, agro-industrial
production; synergistic effect.

B cmammi po3sensHymo numaHHs ocobriueocmeli cmpameaidHO20 yrpaessiiHHS pO38UMKOM MidnpueMcmes agpapHo20
8UPOBHULMBa Ha OCHO8I hopMy8aHHSI cucmeMUu azporpomMuciosol iHmezpauii. Po3pobka i peanizauis Ho8020 rMioxody
0o rnobydosu cucmemu cmpamezidHo20 yrpasriiHHS PO38UMKOM MidNpUEMCME azpapHo20 8UPOBHUUMEa MOoXruea Ha
OCHO8I pecypcHO20 ridxody, skuli ompumas nodasnbuiuli po3sUMoK 8 meopii noaicmuku. CymHicmb pecypcHo20 (roeic-
muyHo20 nidxody) 0 ¢hopMys8aHHsI cucmemu cmpameaidyHo20 yrpasriHHSA PO38UMKOM MidrpuemMcme agporpoMuUcsio-
8020 8UPOBHUYMEa rnorisieac 8 opeaHizauii payioHarbHO20 yrpasriiHHS MOMOKO8UMU ripouecamu pecypcis, ik 00HO20 3
MPOBIOHUX ¢hakmopie KOHKYPEeHMOCrpoMoXHocmi cucmem. JlozicmudHuli ridxid sidobpaxae Hose po3yMiHHS bi3Hecy,
rpu KoMy OKpemi nidrnpuemMcmea ma opaaHisayii po3as0arombCcs K efleMeHmu UinecrnpsmosaHoi cucmemu, rpsmo
4u oriocepedkosaHo roes’asaHi 8 EOUHOMY iHmMezapPo8aHOMy npoueci 05l Halibinbw MoeHo20 3a008orieHHsT nompeb Ha-
cerieHHs ma QocsieHeHHs1 mocmaessieHux yinet cucmemu. Pecypceu, wo 3arnydaromscsi 8 noedHaHHi 00UH 3 0OHUM Y 1po-
ueci CmeopeHHs CirlbCbKO20CrnodapchKoi npodyKuil, pisHOMaHImHI, npome 3 no3uuii EKOHOMIYHOI CymHOCMI 8Ci pearbHi
pecypcu 06’ekmugHO 38005iMbcsi 00 Homupbox 8udig: NMPUPOOHI pecypcu; kKadposi pecypcu; MamepianbHO-MeXHIYHI pe-
cypcu; iHghopmauitiHi pecypcu. SIk camocmiliHull pecypc udinsaromb MakoX opaaHi3ayiiHo-yrpasiHCbKy cusly, CmpyK-
myposaHy y neeHi opaaHu yrnpaeriHHA. BoHa 3abesrnedye kombiHysaHHs1 ecix gudig pecypcis. KombiHysaHHsI pecypcie
83aeMO0io4UX | 83aEMO3arexXHUX MonpueMcme azpapHo20 8UPOBHULMEa MPUHOCUMb MO3UMUBHUU CUHep2emu4YHUl
eghekm, a came npupicm CyKyrnHo20 eghekmy, ompumMaHo20 8id CriirbHOI iribHOCMI, WO rnepesulye cymy iHougidyaris-
HUX echeKkmig yCix y4acHUKI8 iHmeapauii, po3paxosaHy mak, Ha4ebmo 80HU 8iI00KpeMIIeHi opaaHisauyji, Yum i 0brpyHmosy-
embcs OouinbHiCMb iHMegpauitiHo2o fpouecy. EKoHOMIYHa iHmezapauisi xapakmepusyemescs noanubneHHsM e3aemoalil,
PO3BUMKOM 38’A3Kie MiX nidrpuemMcmeamu agspapHo20 8UpobHUYUMEa 8 paMKax mexHoroaiyHo20 npouyecy. Npu ysomy
3 ycb020 pisHomaHimms memodie yripaerniHHS Po38UMKOM Midnpuememaa ocobrusy akmyarnbHicms i npakmuyHy 3Ha-
qyujicms Habysaromb eKOHOMIYHI MemoOu yrpasriiHHs, Wo 0byMOogneHO HEeObXIOHICMI M0200XEeHHST €KOHOMIYHUX iH-
mepecie y4acHUKI8 CMBOPEHHS CirlbCbK020Crno0apChKoi npodyKuii Ha OCHO8I hopMy8aHHsT 071 HUX PIBHUX €KOHOMIYHUX
YMO8 rpu opeaHizauii YinicHoi iHmeaposaHoi cucmemu ripu eQUHUX cmpameaii, makmuui, Uirsx ma 3aé0aHHsIX po38UMKY.
KntouoBi cnoBa: cmpameeiyHe yripaeriHHsS; agporpomucriosa iHmeapauis; pecypcHul rioxio; memod yrnpasriHHS;
azporpomucriose 8UPObHUUMEO; CUHepeemMuUYHUL eghekm.
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Statement of the problem in a general form
and its connection with important scientific or
practical tasks. In modern business conditions,
when the business methods based on market
relations are the basis of the activity of commodity
producers, the issue of strategic management
of the development of agro-industrial production
enterprises acquires a new meaning, which
requires a rethinking of approaches to the
formation of a strategy for the development of
economic entities.The war made the functioning
of agricultural production extremely difficult due to
the disruption of logistics chains, the destruction of
agricultural infrastructure, the demining of fields,
the reduction of production volumes, the blocking
of sales markets, etc. However, despite the difficult
conditions, agricultural production has prospects
for development.

Analysis of the Ilatest research and
publications in which the solution to this
problem was initiated and on which the author
relies. The scientific foundations of strategic
management of enterprise development were
created and developed by many generations of
scientists and practitioners from different countries.
In the works of |.Ansoff, J.Galbraith, By.Karlof,
Do. McConnell, D. Patanson, M. Porter, J. Strickland,
A.Thompson, C. Hoffer, K.Andrews, I.1.Lukinova,
P.T. Sabluka, V.M. Trehobchuka, M.A.Khvesyka,
M. G. Chumachenko, O. M. Tsarenko, etc. received
coverage of the issue of using strategy as a tool
of cross-functional integration at enterprises, as
a means of establishing relationships between
enterprises and the environment.

Highlighting previously unresolved parts of
the overall problem.Atthe sametime, someaspects
of the strategic management of the development
of agro-industrial production enterprises have not
yet been adequately covered. In the conditions
of a shortage of investment resources, disparity
in prices for agricultural products and material
resources, construction services, dependence of
the labor results of agricultural producers on natural
and economic conditions, the issue of ensuring
mutual interest, interaction and interdependence of
participants in the technological chain of production
of agro-industrial production acquires special
significance.

Formulation of the goals of the article
(statement of the task). The purpose of this work
is to justify a methodical approach to setting and
solving problems of strategic management of
enterprise development based on the formation of a
system of agro-industrial integration of enterprises.

Presentation of the main research material.
The development and implementation of a new
approach to the construction of a system of
strategic management of the development of agro-
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industrial production enterprises is possible on the
basis of the resource approach, which received
further development in the theory of logistics. The
essence of the resource (logistic) approach to the
formation of a system of strategic management
of the development of agro-industrial complex
enterprises consists in the organization of rational
management of flow processes of resources, as
one of the leading factors of the competitiveness
of systems. The logistics approach reflects a new
understanding of business, in which individual
enterprises and organizations are considered
as elements of a purposeful system, directly or
indirectly connected in a single integrated process
for the most complete satisfaction of the needs of
the population and achievement of the set goals of
the system.

«Logistics is the science of managing ecological,
social, and economic systems of various hierarchical
levels by optimizing the flow processes occurring in
them» [3, p. 33]. According to the logistic approach to
the formation of a system of strategic management
of the development of agro-industrial production
enterprises, no enterprise is able to create all the
resources it needs, moreover, not every type of
activity can be carried out by the enterprise itself
to make it self-sufficient. Resources involved in
combination with each other in the process of
creating agricultural products are diverse, but
from the standpoint of economic essence, all real
resources can be objectively reduced to four types:

-naturalresources (land, waterresources, air pool
taking into account its qualitative characteristics,
agricultural land, all types of mineral deposits, flora
and fauna of natural origin);

- personnel resources (workforce of working age
with taking into account its various characteristics,
including the state of health, the level of education
and professional training, the degree of discipline,
initiative, purposefulness in work, the ability to
improve qualifications and adapt to changing
conditions, etc.);

- material and technical resources (all types of
means of production, created by man, which are
divided into fixed capital and working capital in its
real form);

- information resources (R&D, arrays of
information on all types of media — from printed
products to computer data banks, including all
accounting and statistical information, educational
and cultural potential of society, all types of intellectual
and information services, including educational and
consulting, design and estimate documentation, any
types of technical information, etc.).

Organizational and management force,
structured in certain management bodies, is also
distinguished as an independent resource. It
provides a combination of all types of resources
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[2, p. 164]. At the same time, the formation of a
financial flow based on the combination of the
above-mentioned resources is important, as
a necessary condition for the return of funds
invested in production. The application of the
logistic approach to the formation of the system
of agro-industrial integration requires, first of all,
a clear interpretation of the concept of «flow».
In the article, we use the «category «flow» as
such, which does not require explanation» [4].
We agree with the definition of the concept of

«flow»: «The transition from chaotic to orderly
movement of matter, its elements (resources)
marks the emergence of a flow. Hence, the
following definition of flow can be given: flow
is the orderly and purposeful movement of its
elements» [4, p.38]. In our opinion, it is expedient
to classify resource flows existing at agro-
industrial production enterprises according to the
following main characteristics: by composition, in
relation to the enterprise, by direction, functional
purpose (tab. 1).

Table 1

Classification of resource flows of agricultural production enterprises

Classification Stream groups Types of streams Examples of streams
sign
Matter Material
. Energy Energetic
Simple ;
P Information Informational
Financial
" Personnel resources
By composition ] Fixed assets
Compound Combined Working capital
Materials of own production, which
Internal Limited by the structure of the are used at the enterprise.
enterprise Information for internal use.
Personnel resources
Material
In relation to the . . . Informational
enterprise External Which operate outside the enterprise Personnel resources
Material and technical resources
From the beginning of the technological Material
Direct chain of creation oefrfljnal products to the Informational
By direction Reverse From sales to creation of raw materials “C/s;esigl
According Planning
to the main Organization .
) Informational
management Analysis
functions Control
By functional By specialized Work with personnel PurcE:;Seogfngwmr%\;?;nriearl‘; and
purpose management Material and technical supply materials
functions Transportation Reproduction of fixed capital

Source: systematized by the author according to [6, 8].

Material flows generated by agricultural
production — the main supplier of raw materials
for enterprises in many branches of the national
economy - have a number of features. Agricultural
enterprises are characterized by the use of living
organisms as the main means, which often leads to
the generation of two or more material flows, which
differ significantly from each other in properties and
ways of promotion to the final consumer. Thus, two
material flows are obtained from a dairy herd of
cattle: milk and calves. Internal production use is
possible for both streams [7, p. 6].

Attention should be paid to the following feature,
characteristicofagriculturalenterprises —the material
flow at almost any stage can simultaneously be a
raw material for the next stage of the technological

chain of production. For example, grain produced
by an agricultural enterprise can simultaneously be
used as seed at this or that enterprise, and can be
used as raw material for the flour industry. In turn,
the produced flour will be a raw material for the
bakery industry, but can be sold as a final product.

Combining interacting and interdependent
resources agricultural production enterprises brings
a positive synergistic effect, namely, an increase in
the aggregate effect obtained from joint activity,
which exceeds the sum of the individual effects
of all integration participants, calculated as if they
were separate organizations, which justifies the
expediency of the integration process. In this regard,
in the conditions that formed the motive for the
behavior [10] of enterprises, the maximization of the

https://reicst.com.ua/pmt/issue/viewl/issue_6_2022
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effect of joint activity, obtaining a synergistic effect,
based on cooperation as a form of their interaction,
should take place. Thus, the most important feature
of the strategic management of the development
of agricultural production enterprises is the growth
of interdependence and interaction of independent
farms, their subjects, which in economic science
is characterized by the concept of economic
integration.

Economic integration is characterized by the
deepening of interaction, the development of ties
between agro-industrial complex enterprises within
the framework of the technological process. At the
same time, of all the variety of methods of managing
the development of an agro-industrial production
enterprise, economic methods of management
acquire special relevance and practical significance,
which is due to the need to reconcile the economic
interests of participants in the creation of agricultural
products on the basis of the formation of equal
economic conditions for them in the organization of
a complete integrated system with a single strategy,
tactics, goals and objectives of development. The
practical application of economic methods of
managing the development of enterprises in the
system of agro-industrial integration is impossible
without revealing the very essence of management
methods as the most important economic category.

From the analysis of existing approaches to
defining the essence of the concept «management
method» [4, p. 49], it follows that the essence of
management methods comes down mainly to
ways of influencing the subject of management on
the object to achieve the set goal. In this regard,
we consider it necessary to consider the existing
classifications of management methods, followed
by the selection of economic methods.

Under economic management methods, we
understand the means of influencing economic
relations and the corresponding needs of economic
entities. They include: a system of material
incentives, taxation, insurance, profit distribution,
pricing, lending, subsidies, material sanctions, etc.
The concept of «economic management methods»
is identified with the concept of «economic
levers», which are defined as tools of economic
management; include the system of prices and
tariffs, financial and credit relations, taxes, etc. [4,

p. 153].
As economic methods, we consider economic
regulators, by which we wunderstand the

mechanisms and institutions, with the help of which
the distribution of resources and the formation of
proportions is carried out in the national economy.
In a market economy, these include systems of
market regulation and the markets themselves, a
system of state regulation tools and state institutions
[5, p. 112].
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Management methods are understood as
methods of influence of the subject of management
on collectives and individual employees in order to
achieve the set goal. From the conducted analysis of
the essence of economic methods and the opinions
of authoritative scientists in this field, it follows that
in the process of managing the development of the
system of agro-industrial integration based on the
logistic approach, the following methods are more
important: pricing, contractual relations, and wages.

It is an important method of management in the
existing conditions establishment of internal prices,
which reflect price proportions during the movement
of goods (services) within the technological chain
of agricultural production, unity of price, financial
and investment policy, and prices, mechanisms,
factors and parameters of internal pricing may differ
significantly from the external, market space [4].
With internal prices, participants in the creation of
products can regulate the distribution of costs and
profits according to technological cycles, thereby
increasing the competitiveness of final products.
At the same time, the accumulated financial effect
can be redistributed to any link of agro-industrial
production, based on external economic conditions,
market environment and set goals. Internal prices
can be set at the level of market costs, including
the minimum level of profitability in the price. As an
integrating component of the mechanism of internal
economic interaction within the technological
chain of agro-industrial production. In this regard,
contractual relations perform not only the functions
of legal support of contracts, but also an economic
purpose from the standpoint of implementing the
norms, rules, regulations contained in the contract.
The agreement regulates the act of purchase and
sale of resources, the order of the main enterprise
for the production of a certain volume of construction
works of the appropriate quality, the provision of
property for rent and other economic and economic
relations.

Salary is the main motive of people’s labor activity
and a monetary measure of the value of labor
power, while the standard of living of employees
of agro-industrial production enterprises is of great
importance. It should be taken into account the
fact that the agricultural sector has a low level of
remuneration, and the labor force is formed from
the inhabitants of the village. The process of forming
the workforce must meet the needs of production,
ensure its effective development and reproduction.
In order to ensure the influx of labor in the field of
agriculture, it is necessary to create decent living
conditions in rural areas, to ensure access to health
care, education, and culture. The construction
of hospitals and schools plays a key role in this.
Buildings of culture and other objects of cultural and
household purpose. Thus, the relatively low level
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of wages for those employed in agriculture can be
compensated by a package of social services.
Conclusions from this study and prospects
for further research in this direction. Agro-
industrial integration of enterprises is one of the
effective ways out of the crisis of a number of
branches of the national economy, especially in the
conditions of war and energy crisis. This process
involves the organization of relations between
partners of the real sector of the economy based
on the use of complementary resources of all
types and can provide an opportunity to obtain a
positive synergistic effect based on the coordinated
activity of participants in the technological chain of

agricultural production. At the same time, the use of
economic methods of managing the development
of the agro-industrial integration system ensures:

- stable position, competitiveness of
enterprises — participants in the technological chain
of agro-industrial production;

- the interest of enterprises in high final results
of joint activities, to ensure the fulfillment of their
mutual obligations;

- equivalence of exchange and distribution;

- balanced reproduction of the material and
technical base and

labor resources of each participant in the
technological chain of agricultural production.
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