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Abstract — The training of employees whose knowledge and experience in symbiosis with effective
management of their production load will allow businesses to achieve strategic goals. Itis a strategic
task for all the top management of business entities. Staff should understand the purpose of the
training and how it can increase their productivity and thus contribute to increased satisfaction with
their assigned responsibilities.

Keywords — career growth, professional training, correlation, business training, industrial park.
Introduction

In today 's unstable business environment, HR management is becoming increasingly
important as a factor in improving the competitiveness of an enterprise and achieving success in
mplementing its development strategy. The gradual development of society, the objective
changes in the development of productive forces, raise the value of knowledge and the skills of
the worker. These skillsets require activation, one which is made possible because of human
professional activity and fuller use of its creative abilities. Finding and training talented
employees will enable businesses to achieve their goals much more efficiently thus making it a
strategic task for top management of business entities of all forms of ownership.

Research results

The process of development of the personnel of the enterprise should be based on clearly
defined principles, observance of which will allow us to provide comprehensive development of
business qualities in the personnel, to implement an effective strategy of personnel management
n accordance with the goals of the enterprise activity, and to form a single system of corporate
values thus improving the organizational culture. The principles of the personnel development
process should be based on the nature of the training and development of personnel in
accordance with the forecasts of scientific and technical development and the ever evolving
needs of the enterprise; the mtegrity of the development system and the flexibility to use various
types and forms of staff development; availability of a system of material and mtangible
motivation of staff development; formation of the personnel development system taking into
account the resources of the enterprise [2].

Studying at school, receiving secondary and tertiary education is a prelimnary stage of a
career that lasts for an average of 25 years. The main objectives of educational institutions at this
stage are to provide quality theoretical and practical knowledge to ensure a gradual smooth
transition from training to direct production activities.

At the same time, the conducted researches show that there is a negative tendency towards
the deterioration of the level of educational and scientific training of students - future employees
of enterprises, institutions and organizations of all forms of ownership, especially in the part of
practical adaptation of the acquired knowledge to modern realities of doing business. For
example, the materials published by the World Economic Forum on the Global Competitiveness
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Index 2017-2018 [1] indicate that, despite the relatively high positions in the higher education
and training component (35th place in 2017-2018 among 137 countries of the world) The quality
of management schools in Ukraine is very low (88th place), as well as the level of staff training
at the place of work (88th place). Ukraine ranks 51st in terms of primary education. This is
notwithstanding the fact that in the presence of scientists and engmeers Ukramne occupies 25th
place.

Despite the relatively large number of scientists and engineers, Ukraine has a low quality
of research mstitutes (60th place) and the ability to nnovate (51st place), which is confirmed not
only by the lack of cooperation between universities and industry in research and development
(73rd place). low level of R&D spending (76th place) and government procurement of high-tech
products (96th place), but also the actual mability to retain and attract talent in business
(respectively 129 and 106 seats).

For a more detailed analysis, using the formula for calculating pair correlation coefficients
and official materials of the State Statistics Service of Ukraine for the years 2010-2017 [5], the
following correlation was established between the quantitative indicators characterizing the level
of educational and scientific training of specialists (number of graduates from institutions higher
education, X1; number of persons who graduated from the postgraduate study, X2; number of
people who have completed doctoral studies, X3) and total gross domestic product (Y) [4]:

- 1ryx1 = 0.839 - according to the scale of the relationship of variables, the relationship
between Y and Xi is considered to be high and therefore the impact of this factor on the final
result is significant;

- ryx2 = 0.7648 - the relationship between Y and X> is considered above average;

- 1yx3 = -0.5691- The relationship between Y and X3 is considered average.

The calculations show that an increase in X3 (the number of people completing doctoral
studies) has a negative impact on the overall resultant indicator Y (gross domestic product at
constant 2010 prices). Therefore it can be argued that in the current conditions of development of
science in Ukraine, sustaining your dissertation for the degree of Doctor of Sciences is in some
cases only theoretical in nature, without the possibility to implement the results obtained in the
practice of domestic economic entities of all forms of ownership. As a consequence, the rate of
increase in the level of remuneration of employees who successfully sustained their dissertation
far exceeds the rate of increase in therr productivity and efficiency. In some cases, the
dissertation highlights relevant issues for society and business and it provides an effective
mechanism for solving them. Even at the stage of preparation of the dissertation, the doctoral
students have a tendency to opt for foreign companies in order to ensure the further export of
therr intellectual potential.

The results obtained suggest that the knowledge acquired by the modern scientific
community that has remained in Ukraine, in most cases, is theoretical in nature and is not
possible for effective use of business in today's volatile internal and external business
environment. Therefore, even when receiving an honorary diploma, a student may have a low
level of competitiveness in the relevant segment of the labor market. This is due to the fact that
after employment the management of the business entities is forced to spend additional money
and time for the adaptation and training of young professionals already in the workplace.

Given this, it would be advisable to consider the possibility of practical adaptation of the
knowledge acquired by students during theirr studies in educational mstitutions. Yes, it is
necessary to carry out measures on practical training of future specialists in economics and
management from the third course of preparation of students of the first (bachelor) level of
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higher education [3]. By the example of the Kherson region we can state the fact that today, in
the presence of the appropriate legislative mechanism in this direction, the Kherson State
University can cooperate with the leading enterprises of the region: LLC "Amalthea" and its
partners, auto holding "Avtoplaneta" (LLC "Awvtoplaneta Plus", LLC Kherson Center,
Voltswagen Center Kherson LLC). Experts of the Department of Economic Development and
Trade of Kherson Regional State Administration, Kherson Regional Inter-branch Council of
Trade Unions and Kherson Regional Organization of Trade Union of Textile and Light Industry
Workers are ready to accept and share practical experience on a free basis.

Thus, during the internship and participation in business trainings, which will be conducted
by experienced specialists of Amalthea LLC, students of the Faculty of Economics and
Management of Kherson State University will be involved in the development within the
industrial park of perspective business projects for the development of objects that are of
strategic importance for the economy and security of the region and the country as a whole. As a
result of the mternship, students will have to present the developed projects and prove their
validity and economic feasibilty. In the mmplementation of these measures, all participants
receive appropriate encouragement from the management of Amalthea LLC, and the best group
of students will be entitled to work at this enterprise. Also, students who will be nvolved i the
immplementation of the project, for example, in the specialty 073 "Management" will be able to
test in practice and check the relevance of the acquired knowledge in the complex of disciplines
of professional and practical training, such as: "Management and administration" (23.5 credits
ECTS according to the curriculum), "State and Regional Administration" (4,5), "Marketing"
(3,5), 'Logistics" (3), '"Organizational Behavior" (3), '"Business Management" (3),
“Communicative Management” (3).

Conclusion

The current state of the training of personnel in domestic educational institutions requires
the mtroduction of effective sets of measures for the adaptation of the obtamned theoretical
knowledge to the practical activity of enterprises, institutions and organizations of the respective
fields of activity. In order to maximize the effectiveness of investing monetary assets and time
resources in training and further professional development of the individual, it is necessary to
ensure the development of an appropriate motivational strategy. The individual must understand
the purpose of the training and how it can increase his or her productivity and thus contribute to
the increased level of satisfaction with the fulfillment of the functional responsibilities. Top
management of business entities of all forms of ownership should create conditions that will
encourage staff to learn. This is possible due to the development of an effective model of
employee evaluation and the creation of a direct dependence of the results obtained to the
amount of payroll.

In order to stimulate business participation in these activities, it would be advisable to
borrow the experience of the leading countries of the world and allowing the reduction of the
amount of financial result (before taxation from the business activity of the enterprise) by double
the amount of expenses spent for the employees of additional education (in institutions of higher
education) thus making the subject of management more efficient and practical
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