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FEATURES OF MANAGEMENT IN ENTERPRISES IN DEOCCUPIED TERRITORIES 

 

The restoration of enterprises in the de-occupied territories is a complex and multifaceted process 

that requires non-standard approaches to management. The main features of management in such conditions 

include: 

1. Restoration of physical infrastructure: 

- Damage assessment: The primary task is a detailed analysis of damage to production facilities, 

infrastructure, and equipment. 

- Repair and restoration: Drawing up a plan for restoration works taking into account financial 

possibilities. 

- Modernization: In parallel with the restoration, it is advisable to plan the modernization of 

equipment and technological processes to increase efficiency. 

2. Restoration of human resources: 

- Returning staff: Attracting former employees and encouraging them to return to work. 

- Retraining: Organization of retraining and professional development programs for personnel to 

work on new equipment or new technologies. 

- Search for new personnel: Attracting new specialists, especially if part of the staff emigrated or died. 

3. Restoration of logistics chains: 

- Search for new suppliers: Creation of new logistics schemes taking into account the destroyed 

infrastructure. 

- Optimization of transport routes: Search for the shortest and safest ways of supplying raw materials 

and selling finished products. 

4. Financial difficulties: 

- Search for investments: Attracting investments to restore production and financial stability of the 

enterprise. 

- Cost optimization: Reduce production and management costs to improve efficiency. 

- State support: Use of state support programs for enterprises in the de-occupied territories. 

5. Psychological state of employees: 

- Social support: Creation of a favorable psychological climate at the enterprise. 

- Psychological assistance: Organization of psychological assistance for workers affected by the war. 
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6. Security: 

- Ensuring security: Implementation of security measures to protect employees and company 

property. 

- Cooperation with law enforcement agencies: Ensuring close cooperation with law enforcement 

agencies to prevent criminal activities. 

7. Marketing and sales: 

- Market analysis: Study of demand for products and adaptation of production to new conditions. 

- Product promotion: An active advertising campaign to restore demand for the company's products. 

8. Innovations: 

- Introduction of new technologies: Use of modern technologies to improve production efficiency 

and product quality. 

- Cooperation with scientific institutions: Cooperation with scientific institutions to develop new 

products and technologies. 

Specific challenges: 

- Mined areas: Risk of detonation in non-mined areas. 

- Unstable situation: Constant threat of new shelling and hostilities. 

- Lack of qualified personnel: Outflow of qualified specialists. 

- Corruption: The risk of corruption schemes in the distribution of state aid. 

Recommendations for management: 

- Flexibility: Willingness to quickly adapt to changing conditions. 

- Strategic planning: Development of long-term plans for the development of the enterprise. 

- Cooperation: Close cooperation with state bodies, international organizations and other enterprises. 

- Innovativeness: Implementation of new technologies and business models. 

- Social responsibility: Supporting the local community. 

The restoration of enterprises in the de-occupied territories is a complex and long process that 

requires significant efforts and investments. However, this is also a huge potential for the development of 

the Ukrainian economy. 

Managing businesses in de-occupied territories requires a deep understanding of the context and 

often requires flexibility and adaptation to changing conditions and challenges. 
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