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INNOVATIVE MANAGEMENT AT ENTERPRISES IN DEOCCUPIED
TERRITORIES

Innovative management at the enterprises of the de-occupied territories has a key
role for the recovery of the economy and increasing the competitiveness of the region. The
main aspects of innovation management at such enterprises include:

1. Infrastructure renewal through innovation.

"In the de-occupied territories, the infrastructure has often suffered significant
damage, so innovative approaches to its restoration become critical" [5, C. 40]. This may
include:

— use of the latest construction technologies (modular construction, 3D printing of
buildings);

—energy-efficient technologies for restoration and modernization of energy systems;

— digitalization of infrastructure for better management of city processes and energy
carriers.

2. Innovations in production management.

Implementation of the latest enterprise management methods may include:

— Automation of processes: introduction of robotics and artificial intelligence to
improve production productivity.

— Digital platforms: integration of ERP systems for resource management, increasing
transparency and operational efficiency.

— Flexible production models: adaptation to changes in the market and conditions
through the implementation of lean methodologies and flexible management methods.

3. Innovative financing.

Businesses in de-occupied territories often need access to new financial instruments
for rapid recovery:

— attracting grants and investments from international organizations.

— creation of partnerships with innovation funds to finance startups and new projects.

— use of crowdfunding or other new ways of attracting funds.

4. Development of human capital.

In the de-occupied territories, there may be a lack of qualified personnel due to
population migration or the destruction of the educational system" [6, C. 89]. Therefore, an
innovative approach to the development of human capital may include:
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— Organization of trainings and advanced training courses for employees.

— Support of youth initiatives and startups, creation of incubators for new enterprises.

— Implementation of distance learning and development of digital skills.

5. Social innovations.

Innovative management at enterprises can also include social aspects:

— Creation of support programs for local communities.

— Development of initiatives for reintegration and assistance to war victims.

— Creation of conditions for the return of labor migration and attraction of new talents
through social programs.

6. Environmental innovations.

It is important to consider the issue of environmental sustainability during
restoration. "Implementation of environmentally friendly technologies and reduction of the
carbon footprint can become a competitive advantage for enterprises” [3]. This may include:

— Use of renewable energy sources.

— Implementation of environmental standards and certifications.

— Creation of systems for waste disposal and reuse of materials.

7. Digital transformation.

The use of digital tools becomes the basis for innovative management:

— Implementation of cloud technologies for better data management.

— Using the Internet to monitor production processes.

— Creation of digital platforms for communication with customers, suppliers and
employees.

8. Support of the state and international organizations.

Innovative management in the de-occupied territories should also take into account
the role of state policy and international support. "'State recovery programs and international
investments can become the basis for launching innovative projects at enterprises" [1,C.19].

Thus, innovative management in de-occupied territories requires a strategic
approach that takes into account both recovery and development based on modern
technologies and practices.
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