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I'JIOBAJIBHI YUHHUKUA OPTAHIBAIIL TA CUHEPTETUYHI
CTPATETIi YIIPABJIIHHS PO3BUTKOM I'AJ1Y3I TYPU3MY

Anomauia. Y cmammi euseneni npobOremu i meHnOeHYii opeanizayii ma
PO3BUMKY 2aLy3i Mypusmy, sKi opmyromvcsi nio 6NAUBOM 2l0OANbHUX YUHHUKIE.
Obepynmosano cunepeemuyHy cmpamezito YNpasiiHHL YuMy npoyecamu Ha 3acaoax
00 ’€Onanus, NpuUOOAHHA,  3AUMMS  MYPUCTUYHUX — NIONPUEMCME,  CRIIbHO2O
BUKOPUCMAHHA pecypCié I Kanimaiie, OCB0EHHS PUHKIB, PeKIaMU MYPUCHUYHUX
Opendie ma nociye. 30iliICHEHO BU3HAYEHHS eghekmy cuHepeii y MmYypUCmuuHil
OIiSLIbHOCMI, NOKA3AHO 1020 NPUKIAOU V GIMYUHAHIU MYPUCMUYHIL 2any3i. Buseieno
KOHKYPEeHMHI nepesazu i100aibHuxX mypucmudHux opeanizayiiu. Buznaueno opmu i
mMemoou 00’ €OHAHHA ~ MYPUCMUYHUX  NIONPUEMCME )y  npoyeci  30iUCHEHHs.
CUHepeemu4Hoi cmpamezii, NOKaA3aHo ix npobaemu U HeOONiKU ma NepcneKmusu
BNPOBAOINCEHHS.

Knrouoei cnoea: mypucmuuna 2anysv, opeaHizayis, po36UMOK, CUHEP2Is,
cmpameeis, Mexanizm, 00 €OHauHA, NPUOOAHHA, pecypcu, Kanimai, pPUHKU,

Mapkemume, ynpaeiiHHs.

Annomayun. B cmamve 6vif6nenvl npobremvl U MeHOEeHYUU Opeanusayuu u
paseumusi ompaciu mypusma, Komopwle opMupyromcs noo GuusHuemM 2100a1bHbIX
gaxkmopos. (OOOCHOBAHHO CUHEP2EMUYECKYIO CMPAmMe2ulo  YNpaeieHus Imumu
npoyeccamu Ha OCHoge 00beOUHEeHUs, NpuoOpemeHus, CIUAHUSL MYPUCTIUYECKUX
npeonpusamull, CO8MECMHO20 UCNONIb30BAHUSL PECypPCo8 U KAnumaios, OCBOEHUE
PBIHKOB, peKiambl mypucmuueckux openoos u ycnye. OcyujecmsieHo onpeoenenue
aghghexma cunepeuu 6 mypucmuueckou OesmerbHOCMU, NOKA3AHA €20 Npumepbvl 8
OMeyecmeeHHol  MYPUCMUYECKOU  OMpPAcCu. Buviagnenvr  konkypenmuble

npeumywiecmea 2100a1bHbIX Mmypucmuyeckux opeanuzayuti. Onpeoenensvt hopmwvl u



Memoovl 00beOUHeHUsT MYPUCMUYECKUX NPeOnpusmull 8 npoyecce oCyuwecmeieHus
CUHepeemu4ecKou cmpameauu, HNOKA3aHbl UX Nnpoobiemvl U HeOOCMAmKu U
nepcnexmubl GHeOPeHUs.

Knwueevie cnosea: mypucmuueckas ompaciv, oOpeaHu3ayus, paszeumue,
CUHepeus, cmpameusl, Mexanusm, ooveounenue, npuobpemerue, pecypcol, KAanumdi,

PDUIHKU, MAPKEeMuUH2, YNpaseieHue.

Summary. In the article the problems and trends of organization and
development of the tourism industry, which are influenced by global factors.
Reasonably synergistic strategy to manage these processes on the basis of
Association, acquisition, merger, tourism enterprises; sharing of resources and
capital; development of markets; advertising travel brands and services. Carried out
the definition of synergy effect in tourism is shown by the examples in the domestic
tourism industry. Identified competitive advantages in the global tourism
organizations. Determine the forms and methods of integration of tourism enterprises
in the implementation of synergetic strategies shown their problems and
shortcomings and prospects of implementation.

Key words: tourist industry, organization, development, synergy, strategy,
mechanism, merger, acquisition, resources, capital, markets, marketing,

management.

IMocranoBka mnpoOsemu. CyyacHi yMOBM (DYHKIIOHYBAaHHS Ta PO3BUTKY
TYPUCTHUYHOI Tally3l XapaKTepU3yIOThCS 3arOCTPEHHSIM KOHKYpPEHTHOiI OOpoThOM 3a
KJIIEHTIB, PUHKH HaJlaHHS NMOCyT 1 cepu BIuBY. LlboMy cripusie BcebiuHe 3a1isiHHS
IHTPHET-TEXHOJIOTI y TYpUCTHYHOMY Oi3HECi, YJAOCKOHAJEHHS KOMYHIKaIlii,
3pOCTaHHSl  BIPTYaJbHOTO CETMEHTY TYpPUCTUYHOTO OI3HECY, TPaHCIOPTHOI
JOCTYITHOCTI TYPUCTHYHHMX pecypciB Ta arpakmii. Ha BiTYM3HSHOMY pHHKY
30UTBIIY€ETHCS KUIBKICTh MIKHAPOAHUX TYPUCTUYHUX KOMIIaHIHM, TOTEIbHUX MEPEX,
aBianepeBi3HUKIB. Lle HeMuHy4Ye IpU3BOIUTH 10 TOTO, IO OLIbIIA YaCTUHA NPUOYTKY

B1Jl MIDKHApPOJIHOTO TypU3MY BUBO3UTHCA 3 KpaiHU.



Opnak yKkpaiHChKiI opraHizaiii ramxy3i Typu3My 4epe3 BiJICYTHICTb JOCTaTHBOTO
JOCBily, 3HaHb, (PIHAHCOBUX MOKIIMBOCTEH, MATPUMKH 3 OOKY JAepKaBU BITUyBalOTh
3Ha4YHI TPYJIHOULIl y TPOTUCTOSHHI KOHKYPEHIi BIJOMHM Ha MDKHApOIHUM
TYpUCTUYHUM KOMIIAHI# Ta MepekaMm. 3MIHUTH HECHpPUSTIMBY CHUTYaIlll0 MOKHA,
3aCTOCOBYIOYM CTPATETii0 CTBOPEHHS HOBUX MOJIeJNIEeH 1 3aCTOCYBaHHS HOBUX METO/IIB
opraHizaimii ¥ yNOpaBlIiHHA TYpPUCTUYHOIO Taly33l0 3 YypaxXyBaHHSAM OCTaHHIX
JIOCATHEHb TEOPii Ta MPAKTUKHU TI00aTbHOTO TOCIIOJAPIOBAHHS Ta YIPABIIHHS.

AHaJi3 ocTaHHIX JocaigxeHb Ta nmyoaikauiii. [Ipo6iemMu po3BUTKY ramysi
TypU3My Ta yNPaBIiHHS HEIO 3HAXOAATHCA y TMOJII 30py BITUU3HIHHUX Ta 3apyOiKHUX
HAyKOBIIiB. IX BUpIIIEHHIO NPUCBATUIM cBOI mpari Mapmyis J1.O., Mapuenko O.A.,
Capamina O.A., Creuenko JI.M., Aucodd I. Ta iH. BimoMi HayKkoBIli. 30Kpema, y X
poboTax HAEThCA PO pecypcHe 3a0e3NeUeHHs Tajly31 Ta yIpaBIiHHSI HUM, PO3BUTOK
Ta YIPaBIIHHSA TYPUCTUYHUX MIAIPUEMCTB 1 OpraHi3aiii, GyHKIIIOHYBaHHS 3€JI€HOTO
€KOJIOTIYHOTO TYPHU3MYy, JE€pKaBHY MIATPUMKY ramysi. [Ipote cTpareris opranizariii
! pO3BUTKY TYpUCTHYHOI rajy3l Ta YNpaBJiHHS HUMH Ha OCHOBI OOIpYHTYBaHHS
MEXaHI3MIiB 3JIMTTSA Ta/ab0 00’€THAHHS TYPUCTHYHUX OpraHizaiii (CHHepri3My)
BUMaArae moJiajibInux po3poooK.

MeTtow crarTi € OOrpyHTYBaHHSI CHHEPIreTUYHOI CTpaTerii opraHizamii i
PO3BUTKY Tally3l TYpu3My B YKpaiHi Ta yNpaBliHHSI HUMU Ha OCHOBI OpraHi3ariitHo-
€KOHOMIYHOTO MeXaHi3My o0 ’eAHaHHS ii CyO’KTIB ¥ CTBOPEHHS, TaKUM YHHOM,
KOHKYPEHTHUX TIepeBar B yMOBaX IOCHUJICHHS TJ00adbHUX BIUIMBIB Ta TOCTPOi
KOHKYPEHIIIi Ha TypUCTUYHUX PUHKAX.

Buxiaa ocHoBHOro martepiaiy aociaigxeHusi. CTpaTerisi CUHEPri3My — 1€
CTpaTeris CTBOPEHHS KOHKYPEHTHHUX IepeBar depe3 00'€HaHHs IBOX ab0 KIITBKOX
opraHizamiii B enuHe Ije. BoHa mnpumyckae HasBHICTb B Oprasizaiii abo Ha
MIIIPUEMCTBI ~ KOHKYPEHTHOI TIepeBard 3a paxyHOK CIUJIBHOTO BHKOPUCTAHHS
pecypciB (cTpaTerisi TEXHOJIOTIH 1 BUTpAT), PUHKOBOI 1H(pacTpyKTypu (CHiIbHUI
30yT) abo cdep AisUIBbHOCTI (CHHEpPTis TJIaHyBaHHS, MPOTHO3YBAHHS W yHpPaBIIHHA).
OTxe, MpOMOHOBAaHA CTPATETis JO0MOMarae OTpUMaTH OiIbIII BUCOKY PEHTA0ETbHICTh

BAPOOHUIITBA 200 MHOCIYI IIPU B3aEMO3B'SI3KY Oprafi3aiiii, HIK OPHA IX OKPEMOM
y



¢byHKIiOHYBaHHI. MOXXJIMBUM HEJOJIIKOM IIi€] CTpaTerii € HeJOCTaTHS THYYKICTh, a
TAKOK MOJJIMBE YITOBUTBHEHHS MPUIHATTS YIPaBIiHCHKUX pimeHs [1, c. 257].

Ines ¢opmyBaHHS riao0anbHUX 00'€IHAHB MOYaja AKTUBHO IPONAryBaTUCS Y
CLIA 3 cepeaunu 1980-x pp. Jocnimkenns, mpoBeaeHi yHIBepCUTETaMH 1 pipMamu 3
YIPABIIHCHKOTO KOHCYJIbTYBaHHS, XapaKTepu3yBalMu TIioOaiabHE O0O0'€qHaHHS SK
MOXJIMBUANA 3aci0 3aBOIOBAHHS OCHOBHUX 1HO3EMHHMX PHHKIB 1 ITiIBUIIEHHS
KOHKYPEHTOCIPOMOKHOCTI TpaHCHAIlOHAIbHUX Kopropatiil. Tepmin “rmoGampHuii”
O3Hauae, 110 BOHU PO3IJISAAIOTH CBIT SIK €IMHE IJIE€, B SIKOMY MIXK CIIOKMBayaMu
CTHPAIOTHCA HAIlIOHAJbH1 KOPJIOHM 1 HAI[IOHAJIbH1 BIIMIHHOCTI.

OTxe, 4YMHHMK rioOamizamii J03BOJISIE MIANPUEMCTBAM Taily3l TypHU3MY
3MIMCHIOBATH €KOHOMII0 Ha MaciiTabli BUPOOHHUIITBA 3a PaxyHOK CTaHJIapTHU3aIlli
TOBApiB Ta IMOCIYT, BUKOPUCTOBYBATH TIEPEBaru CBITOBOrO MapKeTWHTry [2, c. 68].
['mobanbHMi TYpUCTUYHUN PUHOK — 1€ MIDKHAIIIOHAJILHUN Ta MDKIEPKaBHUN PUHOK,
IOMUT Ha SKOMY MOXHa 3aJOBOJBHUTH I1HCTPYMEHTAMHU pEKJIaMH, IPOAAKY 1
MapKETUHTY TYPUCTUYHHUX MPOAYKTIB Ta mocayr. OCHOBHA i71es rio0ani3allii nojsrae
y BU3HAUEHHI 3arajibHUX XapaKTePUCTUK PHUHKIB, X CErMEHTIB 1 BIAMOBIIHUX
LIJTLOBUX TPYM CHOKMBAYIB, 110 HE 3aJI€KaTh Bl 0COOJIMBOCTEN OKpeMuUX KpaiH. [l
mpoiiecy Triobdanizalii TypucTUYHOTO O13HeCy XapaKTepHi:

—  3MCHIIEHHS HaIllOHAJBHUX 1 PETiOHAJIBHHUX IepeBar B OpraHizailli Ta
HaJaHHl TYPUCTUYHHUX MOCIYr, TMOCTYNOBE BHUPIBHIOBAaHHS MOTPEO 1 3allWTIB
CIOKHBAYIB,

—  eKOHOMIsl Ha MacmTabl BUPOOHUIITBA 3a PAaXyHOK CTaHAapTH3allli i
yHi(iKalli TYpUCTUYHUX NPOAYKTIB a00 MOCHYT;

—  BHUKOPHUCTaHHsS TIepeBar CBITOBOTO MAapKETHHTY, TOMY IO Maibke B
KOXHIiH KpaiHi pyHKIIOHYIOIOTh OJHI i T1 ) KOMMaH1I-KOHKYPEHTH.

VY cydacHHMX yMOBax TOCIOJAPIOBAHHA Y TYPUCTUYHIN Tally3i YTBOPIOIOTHCS
HOBI (OpMU TOCHOJAPIOBAaHHS Ta BHUJIM TYPUCTHYHOI [isibHOCTI. Tak, Ha
PETIOHANTBHUX TYPUCTHYHHUX PUHKAX BCE OUIBIIOI MIpOIO MPEICTaBIICHI TJIOOANIbHI
opranizaiii abo o0’e¢mnanns (I'O). MoBa #ige mpo BCECBITHBO BiJJOMi TOTEJbHI

Mepexi, a Takox rio0anpHl TypuctuyHi rpymu [3, c. 134]. Pazom 3 Ttum



CIIOCTEPIraeThCsl TEHACHLIS YTBOPEHHS 1HTErpOBaHUX 0aratonpogiibHUX CTPYKTYD,
AK1 TAKOXK BiJJ3HAYCHI Ha TYPUCTUYHUX PUHKAxX O0araThOX KpaiH CBITY.

[li mpouecu TmpeACTaBICHI MPOHUKHEHHSM MIJANPUEMCTB TPAHCIOPTY,
0COOMMBO aBialllfHOTO, MOPCHKOTO Ta aBTOMOOUIBHOTO Yy cdepy  Typusmy,
dbopmyBaHHAM OararonpodiIbHUX KOHIIEPHIB Ha OCHOBI KalliTaliB Ha(pTOBUX
Kopropariiii, ¢GiHaHCOBUX Tpyn Tomo. BigOyBaerbcss TakoX MpuaOaHHS
TYPUCTHYHUMH KOMIIAHISIMH BJIACHUX 3aco0iB pO3MIIIeHHS abo pereiiepaMu
TYPUCTHUYHUX OpraHizamiid. 3 1HIIOI CTOPOHM, BKa3aHl MPOIECH KamiTamizaiii Ta
1HTerpamii y ramxy3i COpUSIOTh 3MIIHEHHIO ii MO3MIIM y IIHOBIN KOHKYpEHIi Ha
IHIIMX pUHKax (HallOHAJbHOMY Ta TJOOAJIbHOMY), AaKTHUBHIN 1HHOBaLIWHIN
TISTBHOCT1, BUKOPUCTAHHIO 1H(GOPMAIIMHUX TEXHOJOTIA 3 METOI YIOCKOHAJICHHS
TYPUCTHYHUX NPOAYKTIB 1 mocuyr [4, c. §].

Tak, TpancnoptHa kopmopaiis “YkpABto” y 2004 p. cTasia 3aCHOBHHUKOM
TypucTuuHoi pipmu “I'epmec Tpesen rpymn”. Y raiysi Typu3My HNpaLOlOTh Bioma
aBiariiiina kommnanis MAY, ¢dinancoBo-ctpaxoBa rpyna TAC Ta in. Ha 3acagax
cUHEprizaMy e(deKTUBHO (QYHKIIIOHYIOTh BijjoMmi TypuctuuHi komnanii CAM, [loixanu
3 HamH, TUl, Bosbk-ekcrpec, TypucTuyHi rorenbHi Mepexi “16ic” Ta iH.

Cepen HayKOBIIIB 1 TPAKTHKIB 3 MEHEDKMEHTY HEMa€ €JIHOCTI MOTJISAIIB Ha
CYTHICTh TJIOOQJIbHUX 00'€HaHb, X TIEpPEeBaru, HEJOJIIKA Ta NMEPCHeKTUBU. [IOHITTS
“rinobanpHe 00'€HAHHS TPAKTYEThCS JTOCHTh MIMPOKO 1 cymepewanBo (tadi. 1).
['mobamizartiss TypuCTHYHOTO Oi3HECY B paMKax TakKHX OpraHi3aiii Ccrpuse
(OopMyBaHHIO CWJIBHUX KOHKYPEHTHUX TO3HUIIN cepes OpraHizailiii-kOHKYpEHTIB.
3araqoM KOHKYPEHTHI NEepeBard TYpUCTUYHUX MIJNPUEMCTB 3ajiexaTh BiA LLIOI
HU3KKM 4YnHHUKIB. Cepen HUX JOCTYN 10 TYPUCTUYHUX PECYpCiB, HaIllOHAIbHE
CTUMYJIIOBAHHS IHBECTHI[IM Ta 1HHOBALIWA y ramxysl, NOJOJaHHS TOProBUX Oap'epis,
JOCTYTI 10 CTPATEeT1vyHO BAXKJIMBUX PUHKIB 1 T.1I.

['mobanbHi  o0'eqHaHHS  (OPMYIOTBCS  TUIAXOM  3JIATTS, TPHUAOAHHSA,
MOMVIMHAHHS ~ IHIIUX  oOpraHizamii. Y  0aratbOoxX  €BpPOMEHCHKUX  KpaiHax
(Benukobpuranis, Himeuunna, ®@paniis, Icnanis) BigOyBaeThes rI00ATbHHUMA MOMLT

PUHKY LUISIXOM NpUAOaHHS KoMmmaHid [6, c. 347]. [ns Typusmy, sIK 1 AJs 1HIIAX



ramy3eil, XapakTepHUH BHUXIJ TPOLECY KOHIEHTpalli MIANPUEMCTB 3a MEXI
HAI[IOHAJIbHUX KOPJOHIB Yepe3 CTBOPEHHS TpaHCHALIOHAIBHUX Kopropamii. Sk

IPUKJIAJ, MOXKHA HaBECTU HIMEIBbKUN KOHIEpH “Preussag”, 1o BO0/Ii€ MPOBIIHOIO

TypuctuuHolo rpynoto “TUI Group”.

Tabnuysa 1

3MiCTOBHI HAIOBHEHHSI KaTeropii “riodanbHe 00'eqnnannsa” (I'O) Ta BiaMiHHOCTI

MiK HUMHU*

3MiCT BU3HAYEHHS

ABTOpI/I BHU3HA4YCHHA

I'O — ne pisnbHICTE y THO0ANBHOMY MacmTadl Ta
KOOPJIMHAIIS YCIX MiAPO3aUIiB Ta dijiaaiii He3aJIeKHO
Bix IXx wMicnesHaxomkeHHd. Komu OLIbIIicTh JIHOIEH
BXKUBa€e “rnolaipbHUI”, TO po3yMie 1€ SK ‘“Iyxke
IHTepHAIlOHATEHIH .

P. Meitep— acucteHnT-nipodecop
CTpaTeriYyHOr0 MEHEPKMEHTY B
PotrepmamchbKiil ko MEHEIKMEHTY
Ep3amycbkoro yniBepcurety, Hinepnanau

'O — enune, 1iNicCHE YTBOPEHHS, JI€ KOAHA 3 KpaiH HE
Mae riepeBar. L{e koprioparis 6e3 OaTbKiBITUHH.

III. YeliHir — 3aCHOBHHK 1 JUPEKTOP
KOpIopartii i3 JOCHiKEHh MaTepialiB
¢inii pipmu Cowi [uk, CIHA

'O — e cwiibHI MO3UIIi HA YCIX HAWBKITUBIIIHX JJIS
KOpIopallii puHKax, HasBHICTh TJI00AILHOT CUCTEMU
iH(pOopMarii, aIanTHBHICTH 1 30aJTaHCOBAHICTB 13
norpedamMu CUCTEMH TIOCTABOK.

Hx. Crannpopa — npodecop
Mixnapoanoro 6i3Hecy B JIOHZOHCHKIi
IIKOJTi Oi3HeCy

'O — oco0nuBHil TUII CTPATEr1YHOTO Ta
OpraHizarifHorO IiIX0/IiB.

C. 'omren — mpodecop crparerii Ta
menexkMeHTy INSEAD, ®onTenebio,
Opaniris

'O — BOJIOAIHHS BEIMUYE3HUMH PECYPCaMHU 10 BCbMY
CBITY, I7I00aJIbHE MUCIIEHHS 1 JIOKaJIbHI 11ii, po3poOka
IPOAYKIIi1, He0OX1IHOT JUIs BCIX 3 ypaxyBaHHAM
cnenugiyHUX NoTped KIIIEHTIB OKPEMHUX PETIOHIB,
po0oTa MEeHEeKEPIB K “TPOMaJsH CBITY

Jbx. dpeiigxeiiMm — Bille-pe3UIeHT
komnanii «by3Amnnen enn KamiabTon»

'O — koopauHarlis Ta iHTErparis AisUIbHOCT1
HIIPUEMCTB Y CBITOBOMY BUMIp1 3 METOIO OTPUMaHHS
€KOHOMi{ Bij 301bIIIeHHS 00CATiB BUPOOHUIITBA 200
HaOyTTs 1OCBIAY (HaBYaHHS), BUKOPUCTAaHHS IepeBar
CBO€1 TOProBOi MapKu Ta 00CITyrOByBaHHS
MDKHApPOJHOTO OCTAYaHHS 1 KJIIE€HTIB.

M. Ioptep — npocdecop I"apBapacskoro
YHIBEPCUTETY

* Y3araJbHEHO aBTOPOM Ha OCHOBI [5]

“Preussag” 1 € Oe3nepedyHuM JigepoM y chepi Typusmy sk y HimeuuuHi, Taxk i

B €Bponi. Moro pouipne typuctuune mignpuemctBo “TUI Group” mnpuUHOCHUTH
OlJIblIIe TOJIOBUHU PIYHOTO 00Iry rpynu. 3arajJibHUN oOir misibHOCTI “Preussag” B

2014 p. cknaB 21,8 mapa. eBpo (3 Hux10,6 MipA. €Bpo mpuUNagae Ha TYPU3M).



“Preussag” mpumn6aB y 2000 p. y BiacHICTh 3a 2,8 MJIH. €BpO OAHY 3 HaWOIIBIIMX
OputaHcbkuX TypucTHUHHX KomraHiid “Thomson Travel Group”. Inma nHimerpka
Benuka komnanis “C &N Touristic” — ronoBuuii koukypent “TUI”, yrBopena B 1999
p. micias 3nuTTs yaptepHoi aBiakoMmmanii “Condor” 1 rpynu “Neckermann Reisen”, €
eBporeiicbkuM TyponeparopoM Ne 2 3 piunum obirom 15,1 muap. eBpo. “C &N
Touristic” kynuna dpanny3eky ¢ipmy “Havas Voyages”. “Preussag” npuupbana
TaKOXK MAaKeT akKIliil HailuIbpmoi ¢panmy3bkoi Mepexi “Nouvelles Frontieres”. A
kommanisa “C &N Touristic”, ms Toro, 1mo6 MaTu BIUIMB Ha aHTJIIMCHKOMY PHUHKY,
npundana Haitbueiny y Benukobpuranii kommnanito “Thomas Cook™.

CuHepreTuyHa cTpaTeris oprasizalli Ta YIpaBIiHHS PO3BUTKOM TYPUCTHYHOI
ray3i B YKpaiHl HampaBlieHAa TaKOX Ha 3alydeHHS 3aKOpPJOHHUX IHBECTHUIIN Yy
TISUTBHICTS ii mAnpueMcTB [7, ¢. 106]. IIpu npoMy TypuUCTHYHI OpraHi3alli Ta MOXJIHBI
IHBECTOpM  TIOBHUHHI ~ BpPaxOBYBaTM  KOHKYpPEHTHI  TiepeBard 1  pIBEHb
KOHKYPEHTOCHPOMOXHOCTI ~ IIPONOHOBAaHUX  TYPUCTHMYHUX  IIOCIYT, HasBHICTb
YIOPaBIIHCHKOTO AO0CBIY, €(EKTUBHICTh O13HECY, po3Mip (IpM 1 pIBEHb KOHIIEHTpaLli
BJIACHOTO Kamitainy. BakiuBe 3HaYeHHS Ma€ 1HBECTHUIIIMHHMI KIIMaT MpUMAar0uol
KpaiHu (MOJIITMYHA M COLIalbHO-€KOHOMIYHA CTAOUIbHICTh, CTAaH 1 MEPCIEKTUBU
PO3BUTKY E€KOHOMIKM B IIUIOMY 1 CYMDKHUX Tally3ei, CTaBJIEHHS 10 1HO3EMHHX
IHBECTHIIIH, TOCITOAAPCHKE Ta IMOAaTKOBE 3aKOHOAABCTBO 1 T.11.) [8, c. 247].

[Ipu cTBOpeHHI rio0anbHUX 00'€HAHb Yy CUHEPreTHYHIM cTpaTerii ocoOnuBa
yBara mpUAUIIETbCS BUOOPY OpraHizaliiiHux (HopM TypUCTUYHUX MIIMPUEMCTB a00
napTHepcTB. Lle mMoxke OyTHM CTBOpEHHS HOBOI TypUCTHYHOI OpraHizamii y Mexax
BITUM3HSHOIO PHUHKY a00 3a KOPAOHOM; NpHAOAaHHSA [iI040i BITYM3HAHOI a0o
1HO3€MHO1 TYPUCTHYHOT OpraHi3arlii; mpua0aHHs YaCTKU y4acTi B KaIliTajl 1IHO3eMHO1
TYpPUCTUYHOI OpraHi3alli, sSika Ja€ MpaBO KOHTPOJIO; MPUAOAaHHS ILIHHUX MarepiB
TYPUCTUYHUX OpTaHi3alliif, 10 HE Jal0Th MpaBa KOHTPOJIO; HAJaHHSA TO3UK 1
KpeauTiB TypucTudyHUM OimisiM abo dipmMaM Ha PO3MIMPEHHS Ta AUBEPCHU(IKAIIIIO
aisutbHOCTI [9, ¢. 166].

BucnoBku. CuHepreTndyHa cTparterisi OpraHizaiii Ta YIOpaBIiHHS PO3BUTKOM

rajy3i Typu3My B yMOBax TJIOOQJbHUX BIUIMBIB Ma€ €(PEKT Ta MO3UTHBHE 3HAYEHHSI.



Bona xapakrtepusyerbesi meBHUMU (popmMaMu Ta MeTonamu 3ikicHeHHs. KoxkHa 3 1mx
dbopMm BuMarae UIs 3IIMCHEHHS TMEBHUX yMOB 1 Ma€ CBOI IMepeBaru 1 HEIOJIKH.
CtBOpeHHsSI HOBOI1 opraHizaiii cepr TYpUCTHUHHX MOCIYT — 1€ OJiHA 3 HaNOUIbII
JOPOTHX 1 CKIAAHUX (OpM, Ma€ PHU3UKHA, TOMY IO MPH I[bOMY JOBOJUTKLCS HISITH B
He3HahoMmiit oOcraHoBIi. HeoOximHo 100pe 3HaTH MICIIEBl YMOBHU 1 OCOOJIMBOCTI PHHKY,
OakaHO MaTh BIIOMHM MW aBTOpUTETHUN TypucTUuHUN Opena. IlpunbOanHs 1
TYPUCTHYHOI OpraHizamii Ja€ MOKJIHWBICTb I1HBECTOpPY Bimpa3zy yBidTH B Oi3Hec,
BUKOPUCTOBYBATH 3B'I3KM Ta aBTOpPUTET NpuadOaHoi opranizamii. IlepeBaru miei
dbopMH 1HBECTYBaHHS TMOJSATAIOTh Yy TOMY, IO MOJXHA 3HAYHO MPUCKOPHUTH
(yHKIIIOHYBaHHSI TIOTJIMHEHOI OpraHi3allii, BiJMajae HEOOXITHICTh y 3A1HCHEHHI
3aXOMIB Il OpraHizailii HOBOro miampueMctBa. OjHak omneparii 3 NpuadoaHHs SK
YChOI0 KamiTally, TaK 1 YacTKM y4acTi B KamliTall CyNpPOBOJKYIOTbCS MEBHUMU
npobiemamu. lle MoxyTh OyTH sK “IpykHI” TpUETHAHHS, TaK 1 «arpecuBHI
3axoruieHHs». [ omnepariiid 3 KymiBil akiii y KOXKHIM KpaiHi po3poOJieHl 1 JI1I0Th

0COOJIMBI MpaBuja 1 MPOLEAYPH.
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Abstract
V.F. Yarovyi

GLOBAL FACTORS OF THE ORGANIZATION AND SYNERGISTIC
MANAGEMENT STRATEGY DEVELOPMENT OF THE TOURISM
INDUSTRY

Introduction. Modern conditions of functioning and development of the
tourism industry are characterized by intense competition for customers, markets,
services and sphere of influence. This is facilitated by fully leveraging Internet
technologies in the tourism business, the improvement of communications, the
growth of the virtual segment of the tourist business, transport accessibility and
tourism resources and attractions. In the domestic market, an increasing number of
international tourism companies, hotel chains, airlines. This inevitably leads to the
fact that most of the profits from international tourism is out of the country.

However, the Ukrainian organization of the tourism industry due to the lack of
experience, knowledge, financial capacity, support from the state are experiencing
significant difficulties in opposition to the competition well-known international
travel companies and networks. To change the unfavorable situation, applying the
strategy of creating new models and applying new methods of organization and
management of the tourism industry with the latest achievements of the theory and
practice of global economic governance.

Purpose. The rationale for a synergistic strategy of the organization and
development of the tourism industry in Ukraine and manage on the basis of the
organizational-economic mechanism of enterprises of its subjects and creating, thus,
competitive advantages in the face of increasing global influences and intense
competition on the tourism markets.

Results. Strategy synergy is a strategy of creating competitive advantages by
combining two or more organizations into a single unit. It presupposes the existence

in the organization or enterprise a competitive advantage through sharing of resources



(strategy, technology and costs), market infrastructure (joint marketing) or spheres
(synergy planning, forecasting and management). So, the proposed strategy helps to
get a higher profitability of production or services when there is interaction between
organizations than their separate functioning. A potential drawback of this strategy is
the lack of flexibility and slow down managerial decision-making.

In modern conditions of managing of the tourism industry created new forms
of management and types of tourism activities. So, the regional tourism markets are
increasingly global organizations or enterprises. We are talking about a world famous
hotel chain and global travel group. However, there is a trend of creating integrated
multidisciplinary structures, which are also marked on the tourist markets in many
countries of the world.

The globalization of tourism in the framework of such organizations
contributes to the formation of a strong competitive position among the organizations
of competitors. In General, competitive advantages of tourism enterprises depend on
a number of factors. Among them, the access to tourism resources, the national
investment promotion and innovation in the industry, overcoming trade barriers,
access to strategically important markets, etc.

Conclusion. The synergistic strategy of the organization and management of
the development of the tourism industry in the context of global influences has an
effect and a positive value. It is characterized by defined forms and methods of
implementation. Each of these forms requires certain conditions and has its own
advantages and disadvantages. To establish a new sphere of tourist services is one of
the most expensive and complex forms, has risks, because it has to operate in an
unfamiliar environment. Must have good knowledge of local conditions and market
characteristics, it is desirable to have well-known and respected tourism brand.
Acquisition and tourism organization enables the investor to immediately enter the
business, the use of communication and authority of the acquired organization. The
advantages of this form of investment is that much can be done to speed up the
functioning of the merged organization, there is no need to implement measures for

the organization of the new company. However, operations with the acquisition of the



whole capital and the participation capital are accompanied by certain problems. It
can be as "friendly" takeover, and "hostile takeover". For transactions on purchase of

shares in each country are developed and there are special rules and procedures.



