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METOJIWYHI ACHHIEKTH AYJIUTY JISIIBHOCTI CTPAXOBHUX KOMITAHIN

Y emammi oocniosceno memoouuni acnexmu ayoumy OisnvHocmi cyo’ekmie cmpaxoeozo 6isunecy. Busnaueno 06 ’exmu
ayoumopcvKoi nepesipKu, wo € 0CHO80I0 014 800CKOHALEHHA CUCEMU MeMOOUYHO20 3a0e3NeyeHHs ayounmy cmpaxoeux KOMNAHIU.
Hageoeno ayoumopcoki 0okazu ma ayoumopcovKi npoyeoypu 015 UBYEHHS NPABOBUX OCHO8 OIANLHOCMI CMpaxo8ux opeawnizayitl i
nepegipku cneyugiunux onepayiti ma 06 ’ckmie 0yxeanmepcvkoeo 00MIKy, MAKUX K CMPAxX08i HAOX0O0JCEHHs, CIMPAaxosi GUNiamu,
cmpaxoei pesepeu, onepayii nepecmpaxy@anHs. 3 no3uyiti npoyecHo-QOYHKYIOHATIbHO2O0 NiOX00y ma IHmezpayii HAyKogux 3HAHb
OOIPYHMOBAHO NPABOMIDHICIb [ OOYLIbHICMb  GNPOBAONCEHHS. 8 NPAKMUKY AyOumopchKoi OisIbHOCMI npoyecy HAOAHHSA
ayoumopcvbKux nocaye 3 6UKOHAHHSA NO20O0NCEHUX NPOYeOYP CIMOCOBHO CIMPAMESIYHUX 34CA0 YHKYIOHYBANHHS CIMPAXOBUX KOMNAHILL .
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THE METHODOLOGICAL ASPECTS OF AUDIT OF INSURANCE COMPANIES

Abstract - The objective of the research lies in the improvement of the methodological basis of audit of insurance companies and in the
statement of development of its strategic aspects as perspective direction of audit activity in the insurance that will promote upgrading in audit and
related services for satisfaction of necessities of external and internal users of information. The article deals with the research of the audit objects,
which presents basis for optimization of methodological data ware system for audit of insurance companies. The audit proofs and audit procedures
for the study of legal frameworks of insurance companies’ activity and verification of specific operations and objects of accounting such as insurance
receipts, insurance payments, insurance backlogs, operations of reinsurance have been presented. The legitimacy and expedience of introduction in
practice of audit activity the assurance and related services in implementation of the concerted procedures in relation to strategic principles of
insurance companies functioning are established from positions of the process-functional approach and integration of scientific knowledge.
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Beryn. B puHKOBHX yMOBaX rocrojlaploBaHHS 301IbLIYETHCS POJIb CTPAXyBaHHS, K CKJIaI0BOi €eKOHOMIUHOT
CHUCTEMH Ta VYHIBEPCAbHOTO METOAY CTBOPEHHS CTPaxoBOoro (OHAY, SKWH HaiOiIpIIe BiAMOBimae iHTepecam i
noTpedaM MiJNPHUEMCTB Ta IX BJIACHHKIB, IIMPOKUX BEPCTB HACEJICHHS, CYCIIJIBbCTBA. 3a JIOTIOMOTOI CTPaxyBaHHS
HArPOMa KYIOTHCSI KOIITH, SKi MOXKYTh TPHBAJIHIA 4aC BUKOPUCTOBYBATHCS SIK IHBECTHIIINHI ab0 KpemuTHi pecypcu [1].
CrpaxyBaHHS, SIK TapaHT 3a0e3neueHHs (PiHAHCOBOT CTIMKOCTI TOCIIONapIOIOYNX CYy0 €KTIB, CIPSIMOBaHE HA TIOCHICHHS
CTPaXxOBOTO 3aXHCTy MaWHOBHX IHTEpPECIB MIANMPHEMCTB Ta OpraHi3amiid, IO CTHMYIIOE PO3BUTOK iX MIIIOBOI
AKTUBHOCTI, TOKpAIIy€e iIHBECTHUIIIHIH KIIIMaT B Iep>KaBi Ta CIPHUSE COMiaIbHIA CTa01MbHOCTI B CYCHIIBCTBI.

IocranoBka mpobGuemu. baratopidHmii nOCBix cTpaxyBaHHS [OBIiB, IO BOHO € MOTYTHIM YHHHUKOM
MO3UTHBHOTO BIUIMBY Ha €KOHOMIKY B IIJIOMY 1 Ha OKpeMHX 1i cy0’ekTiB 30kpema. CTpaxoBi kKoMmaHii 3a0e31euyioTh
Oe3mepepBHICTh Ta 30aTaHCOBAHICTh CYCHIIBHOTO BHPOOHHIITBA, TIOBHOTY ¥ CBO€YACHICTH BIJIIMIKOIYBAaHHS BTpPAT Bif
HACTaHHS CTPaXOBHX BHUIIAJKiB, 3aTy9al0Th TUMYACOBO BiIbHI KOIITH CTPaxoBOTO (OHIY IO iHBECTUIIHHOI AISITEHOCTI,
3a paXyHOK YaCTHHHU NPHOYTKY Bl CTPaxOBUX Ta IHIIMX TOCIOAAPCHKUX Olepaniii 30UIbLIYIOTh DOXOIM OIOJKETY
Kkpaiau. lle 3Ha4HO akTyasTizye BU3HAUCHHS NUIAXIB yIOCKOHAJICHHS Ta (DYHKIIIOHAIBHOI aKTWBi3alii ayauTty B cdepi
CTpaxoBoro Oi3Hecy.

AHaJti3 ocTaHHIX gocaimkeHb i myOaikaniii. ['any3eBi acnekTn o0MiKy, KOHTPOJIIO Ta ayJUTy B CTPAXOBHX

KOMITaHifX JOCII/UKEHO B po0OTax TaKMX 3apyOKHHUX Ta BITUM3HAHUX BUeHUX, ik C.H. Acabina, A.H. AxmerOexos,



M.T. Binyxa, O.0. 'amankoBa, T.O. T'apmartiii, O./]. 3apy6a, T.A. [Jyoposina, E.®. [Jroxukos, C.C. Ocanens,
B.C. Ilpuxoxasko, B.1. Psa6ikin, A.K. Conomos, B.II. Cyiin, B.A. Cyxos, /Ix. Xemnron, A.J[. [llepemer Ta iH.

VYV BITYM3HAHUX HAaYKOBHX IOCIHI/DKEHHSX HAJAETHCSA NPIOPUTET BUCBITICHHIO MEPEIyCciM TEOPETHIHHX
OCHOB, METOJI0JIOTIi Ta METOAMKH OOJIIKY, @ TAKOXX BUKOPHCTAHHS OKPEMHUX METOJIB 1 KOHTPOJbHHUX MPOLEAYP Y
cdepi ayaury crpaxoBoro 6i3Hecy. [Ipu nboMy 3anuINalOThCs HEBUPIIIEHUMH MUTAHHS OpraHi3allii Ta CHCTEMHOTO
METOAMYHOTO 3a0e3leyeHHs] ayguTy CTPaXxOBHX KOMIIaHiH, a TakKoXX IMpoOJieMH iHTerpamii KOHTPOIIO Ta
CTPATEriYHOTO MEHEI)KMEHTY B KOHTEKCTI BHKOHAHHS CYNYTHIX ayZHUTOPCHKHX MOCIYr CTOCOBHO CTPATETid4HUX
3acaj (QyHKIIOHYBaHHS Cy0’€KTIB CTpaXxoBOTO Oi3HECY.

MeTo10 cTaTTi € YAOCKOHAJIEHHS METOJUYHOTO 3a0e3NEeyYeHHs ayJauTy CTPaxOBHX KOMHaHIH Ta
OOTpYHTYBaHHS PO3BUTKY HOTO CTPATEriYHUX AaCMEKTiB AK MEPCHEKTHBHOTO HANPSIMKY ayAHTOPCHKOI MiSIBHOCTI B
cdepl cTpaxyBaHHS, IO COPUSITAME ITIJBHIICHHS SIKOCTI MPOBENCHHS ayJUTy 1 BUKOHAHHS CYIIYTHIX ayJUTOPCHKHX
MOCIIYT JUIsl 3a/I0BOJICHHSI IOTPEO 30BHIMIHIX 1 BHYTPIIIHIX KOPHUCTYBauiB iH(GOpMaIii Nmpo IisUIBHICTH CTPaXOBHX
oprasizartii.

OcHoBHHUIT MaTepiag gociigKeHHs. 3pOCTaHHSA IONMHUTY HA CTPAaXOBi MOCIYTH, TEHICHINS KOHCOJimamii
CTpaxoOBUX OpraHizauiil, OpMyBaHHS CTPAXOBHX I'PYII 1 XOJIMHIIB 3yMOBJIIOIOTh ITiIBUIIEHHS YBaru 10 e()eKTHBHOCTI
ayaMTy, SIK OJHOTO 3 METOJIB 3aXHCTY SIK IIPaB CIIO)KMBAuiB CTPaxOBUX MOCIYT, TaK 1 MpaB BJIACHUKIB CTPaxoBOi
KOMIIaHii. AYyIUT TMOBHHEH HE TUTBKH IMIATBEPAUTH B PE3yNbTaTi 00 €KTHBHOTO KOHTPOIO IOCTOBIPHICTH (piHAHCOBOT
3BITHOCTI, OI[IHUTH CTaH KOPIOPaTHBHOTO YIPABIiHHS, aje I BU3HAYMTH HECHPUATIUBI TEHJCHUIl BHYTPIIIHBOTO
PO3BUTKY CTPaxoOBOi KOMIIaHii Ta yMOB 30BHIIIHBOTO CEPEIOBHINA i PO3IIISIHYTH MOJKIIUBI aJbTepHATUBHI PEKOMEHAALT
010 iX TOOJIAHHS.

Oco0muBOCTI MPOBEACHHS ayIWUTy CTPaxXOBHX KOMIIaHIH OOYMOBJICHI CIEIU(IKOI isTBHOCTI OpraHizamiit
CTpaxoBoi rajy3si, IOB’S3aHOI0 3 E€KOHOMIYHMMH BiJJHOCHHAMH, L0 BHHUKAIOTh B MpOLECi 3MiHCHEHHs omeparii
CTpaxyBaHHs, CKJIaTHOI0 OPraHi3aliiHOI CTPYKTYPOIO CTPAaXOBUX KOMIIaHii, TEPUTOPIaIbHOIO BijiaieHicTio (imiais,
HasBHICTIO MEpEXi CTPAaXOBHX arcHTIB; 3aKOHOJABYMMH BHMOTaMH [O CTpPaxoBOro Oi3HeCy B Taiy3i IpaBa,
OyXrajrepchbKoro o0JiKy, OIOJaTKYBaHHS Ta HE3aJIEKHOTO ayAUTOPCHKOI0 KOHTPOJIIO.

Po3BUTOK BITYM3HSHOI ayJUTOPCHKOI MPAKTHKW MiATBEPIXKYE HASBHICTh pPEaJbHOTO EKOHOMIYHOTO,
3aKOHOJABYOTO 1 HAYKOBOTO MiJIPYHTS U MPOBEACHHS ayIuTy B cepi cTpaxoBoro OizHecy Ykpainu. B xoxi aymury
CTPaXxOBUX KOMITaHIH MEPEBIpSIIOTHCS K 3aralbHi MUTAHHS, BIACTHBI MISUIBHOCTI IOPUANYHUAX OCIO OaraThoxX ramyseit
rOCIofapcTBa, Tak i cnemudivni omeparii, XapakTepHi TUIBKH A CTpaxoBuX opranizamiii [2]. Tak, mo 3arambHHX
MUTaHb BITHOCATHCS: TEPEBIpKa oImepaliii 3 OCHOBHMMH 3aco0amu, TOBAapHO-MAaTEepialbHUMH IIHHOCTSAMH 1
HeMaTepiaJbHUMH aKTUBaMH; JOTPHMaHHS TPYOBOTO 3aKOHO/ABCTBA Ta PO3PaxyHKIB 3 OIUIATH Mpalli; PO3paxyHKOBO-
IUIATDKHUX Ta KaCOBUX OIEpalliif; po3paxyHKIB 3 1e0iTOpaMy Ta KPeIUTOpaMU 1 psily IHIIMX. AYJMT BUILE3a3HAYCHUX
orepariiii Ta po3paxyHKiB CTpaxOBUX OpraHi3aliii CYTTEBO He BIJPI3HSAETHCS BiJl aHAJOTIYHUX MEPEBIPOK B IHIIMX
cdepax TiSUTBHOCTI, TaK SK CY0'€KTH TOCHOIAPIOBAHHS KEPYIOTHCSA y CBOIH poOOTI OMHUMHY i TUMH XK HOPMATHBHUMHU
JnokymeHTamu [3].

CrerivHi pruCH ayAWTy CTPaxXOBHX KOMIIAHIM OOYMOBIICHI XapaKTEPHUMH OCOOJHMBOCTSIMHU CTPaXOBOL
JUSUTbHOCTI, J0 SIKHX MOXXHA BIJIHECTH CIIEl[iajibHE CTPaxOBE 3aKOHOJABCTBO, CHEUU(IYHHN TOPSIOK BEIEHHS
OyXraiarepchbKoro o0JiKy, CKIaJlaHHS 3BITHOCTI Ta BU3HA4eHHs (DIHAHCOBMX PE3YJIBTATIB, cenn(iKy ONnoJaTKyBaHHS,
HEOOXiHICTh OTPUMAHHSA JilleH3ii M0 KO)KHOMY BHIY CTpaxyBaHHS, 000B’I3K0Be ()OPMYBaHHS CIIEIIaIbHUX Pe3epBiB
Ta 3a60pOHY Ha BUPOOHHTY, TOPrOBO-MIOCEPEAHHUIIBKY Ta GaHKIBCHKY MisUTbHICTH [3].

OO0’ekTaMy ayauMTy CTPaXxOBHX KOMIIaHIH € Bech 0OCSAT NOKyMEHTalii, 3BiTHOCTI, iHpopMmalii, mo dpopMyeTbes
CTPYKTYPHUMH IiJPO3IUIAMH, BiJJIIIaMH, CTPaXOBUMH areHTaMu B pe3ynbTari 3/iHCHEHHS (D iHAHCOBO-TOCIIOIapCHKOT
JSUTBHOCTI CTPaxoBOi OpraHi3ariii.

Cucrema 00’€KTiB ayIuTy MisUTBHOCTI CTPaXxOBHX KOMIIaHiH, SIK KOMIUIEKC B3a€EMOIIOB’SI3aHUX EKOHOMIYHUX,
opraHizauiiHuX, iHGOpMalLifHUX, TEXHOJIOTIYHUX Ta IHIINX CTOPiH (QYHKLIOHYBaHHS Cy0’€KTIB CTpPaxoBOro Oi3Hecy,

BKJIFOYACE TaKl €JIEMEHTH:



1. TlpaBoBe 3abe3neueHHs] AiSIBHOCTI CTPaxoBOi KOMMaHii (IIPaBOMIPHICTb JISUIBHOCTI CTPaxoBOi KOMIIaHii;
BiJITIOBIJIHICTh MisTIBHOCTI CTPaX0OBOi KOMIIaHii yCTAHOBYMM JOKYMEHTaM Ta BAMOT'aM 3aKOHOJIABCTBA).

2. CuctemMa BHYTPIIIHROTO KOHTPONIO (CHCTEMa OyXraiTepchKoro oONiKy i moB’s3aHi 3 Hero iH(popMarliiHi
CHCTEMH; KOHTPOJIEHE CEPEeIOBHILE; METOM KOHTPOJIIO Ta iX MOHITOPHUHT).

3. byxranrepcekuii 00Jik Ta 3BITHICTH (PO3AUIM OOJIKY, THIOBI Uil BCiX CyO’€KTiB TOCIIOJapIOBaHHS;
cnennigHi po3ALTH OOMIKY, IPUTAMAaHHI CTPaXOBUM KOMITaHISM; JOAATKOBI PO3IiUIH 00Ky (TepeBipka emicil iHHIX
marepiB, BaJIOTHHX OIepalliif); ¢iHaHCOBa 3BITHICTH 3 TOYKH 30py OIIHKH NOTPUMAaHHS MPHHIUIY Oe3rmepepBHOCTI
JUSUTBHOCTI CTPaxXOBOi KOMITAHIT).

HaBenena cucreMa 00’€KTIB ayquTy, TMO-TIEpIIe, CIYKUTh MiJIPYHTSM JUIS HOAAIBILIOTO IUIAHYBaHHS, B XOJ1
SKOTO ayIUTOp PO3pOoOIIsie 3aralbHUH IUIaH 1 MporpaMy ayauTy; MO-ApyTe, 3a0e3medye JTOCTAaTHIH piBeHb meTaiizaril
JIOCITIJPKEHHS BCIX CYTTEBUX O13HEC-TIPOIIECIB CTPaXxoBOi KOMMaHil, epeKTHBHICTh IPOBEACHHS Ay JUTOPCHKOT MepeBipKU
i (hopMyBaHHsI OOTPYHTOBAHOTO ayAUTOPCHKOI'O BUCHOBKY; IO-TPETE, Ma€ 3MOTY C(OPMYBAaTH CUCTEMY METOJUYHOTO
3a0e3neueH s ayIuTy CTPaXOBUX KOMIaHIH MIITXOM PO3POOKH Ta yIOCKOHAJICHHS:

- METOAMKH ayIUTy CTPaXOBUX KOMIIaHii 3 MO3HULII IOPUIMYHO-TIPABOBUX ACHEKTIB 1X IisIIbHOCTI;

- METOJIVKH SIKICHOT OIIIHKM CTaHy BHYTPILIHBOI'O KOHTPOJIIO CTPaxOBUX KOMIIaHii;

- METOJUKH ayquTy crenudiyHuX omnepauiii Ta 00 €KTIB OyXraJaTepchKoro o0JIKY CTpaxoBHX KOMITaHiH, Takux
SK CTPaxXOBi HAIXOJDKEHHsI, CTPAaXOBi BUILIATH, CTPAXOBi pe3epBH, Ollepalil epecTpaxyBaHHs Ta iH.

JlocnikeHHs TPaBOBUX OCHOB JISUIHOCTI CTPaXxOBMX KOMIIAHIH, SIK 1 1HIIMX 00’€KTIB ayAMTY, 3IHCHIOETHCS 3
METOI0 33JI0BOJICHHS NOTped KOpHUCTYBayiB iH(pOpMaIii, siki MaloTh OyTH BIIEBHEHI B NPAaBOMIPHOCTI Iiif cTpaxoBoi
KOMIIaHii, peaJbHOCTI OTpHMaHHS IWBIICHIIB, NMpaB Ha Kamitam Ta iH. s peamizamii miei MeTw Ha JaHOMY eTami
NEPeBipKU ayJIHTOp BHBYAE. NOKYMEHTH, IO MiATBEPDKYIOTh NPAaBO Ha 3MIHCHEHHS CTPaxoBOl IIsUIBHOCTI Ta IX
YUHHICTh; PE3UJICHTHICTh CTPAXOBOi KOMIIaHii, BIAMOBIJHICTh BU/IB CTPaXyBaHHs;, JO3BOJICHHUX JIIIEH3ISIMH, THM BUJIAM
CTpaxyBaHHs, IO 3AIMCHIOIOTHCS; TIOBHOTA 1 CBOEYACHICTh (JOPMYBaHHS CTaTyTHOTO KalliTaily; IOPSAOK CTBOPEHHS
BIJIIOBITHUX CTPaXOBUX (POHIIB Ta pe3epBiB; PO3MIIICHHS CTPaXOBUX PE3EPBiB; JOTOBOPH CTPAXYBAaHHS; iHII 00 €KTH
ayJMTY TIPAaBOBUX OCHOB JISILHOCTI CTPaXOBHX KOMIaHiH (Tadum. 1).

Tabmuus 1
IepeJik ayiuTOPCHKUX NPOLEAYP i AyAUTOPCHKI 10Ka3U
JUJIS1 TOCJTi/IZKeHHsI TPABOBUX OCHOB JislJILHOCTI CTPaXOBUX KOMIAaHIiil

AynuTOpChKi poreaypu

AyIUTOPCHKI TOKa3u

[TepeBipka HasBHOCTI JOKYMEHTIB, IO MiJTBEP/KYIOTh HPABO
Ha 3/IHCHEHHS CTPaXOBOi MiSIBHOCTI, iX YHHHICTh

3aCHOBHHMIBKI JOKYMEHTH, CTAaTyT, CBIIOLTBO IIPO
JIEpXKaBHY PpEECTpaIlito, JIeH3ii Ha 3AiHCHEHHS
CTPaxoBoi JisUTEHOCTI

[lepeBipka TOTO, IIO CTPaxoBa KOMIAHIA € pE3UIAECHTOM
Ykpainu

CratyT, CBIZIOIITBO IIPO JIEpP’KaBHY PEECTPALIiio

IlepeBipka BIiXMOBITHOCTI OpraHi3amiiHO-TIPABOBOL
CTpaxoBoi KOMIIaHi{ 3aKOHOIABYMM BHUMOTaM

dbopmu

3aCHOBHHIIBKI JOKYMEHTH, CTaTyT

IlepeBipka BIAMOBIMHOCTI CTATYTHOI MisTIBHOCTI CTpPaXxoBOi
KommaHii 3akoHy Ykpainu ,IIpo crpaxyBaHHs”

CraTyT, 3aCHOBHHIBKHH JOTOBIp,
CHUTEHY TisUTBHICTB

yroam TIpo

BinmoBigHICTE peampbHUX CTPaxXOBHX OMeEpamiil  yKIaJeHHM
JIOTOBOPAM T10 BUJIaM CTPaxXyBaHHSI, 103BOJICHHUX JiLIEH31sIMU

Jlinensii Ha 3AifiCHEHHS CTPaxoBOi MisUTBHOCTI,
JKYpHAJI ~ JIOTOBOPIB  CTpaxyBaHHs, JIOTOBOPH
CTpaxyBaHHs

HasBHICTH cTaTyTHOTO KamiTady, HOro IOBHOTa Ta PO3IIOALI
MiXX 3aCHOBHHKaMH CTPaxoBOi KOMMaHii (Y1 3a0BOJIBHAIOTHCS
BUMOTH MIiHIMaJbHOTO pPO3MIpy  CTaTyTHOTO KaIliTaly, 4d

CraryT, 10BiIKH 0aHKY, aKTH IpUHMaHHs-TIepeaayi
MaiiHa, 6anmaHC, peecTpu OyXTalnTepChKOro OOJIKY
(campmo  paxynky 40 ,,CraryTHHid Kamitan’,

chopMOBaHI TpaHHYHI pO3MIpH BHECKIB JO CTaTyTHOTO | paxyHKY 67 ,,Po3paxyHKu 3 ydacHUKamMH

KaImiTany)

[ToBHOTa CTBOPEHHS CTPAXOBUX PE3EPBIB Paxynok Oyxranrepcbkoro o0miky 49 «Ctpaxosi
pe3epBm» Ta BiamoBimHI cyOpaxynku, Haxa3 mpo
oprasizanito OyxrajTepcbkoro o0miKy Ta 0OJiKOBY
MOJITHKY CTPaXxoBOi KOMMaHi1

BignosinHicTe PpO3MillIeHHS CTPaxoBUX pe3epBiB | [laHi aHATITUYHOrO Ta CHHTETHYHOTO OOJIKYy Ha

3aKOHOJAaBYMUM BHUMOTI'aM

paxyHKyY 49 «CrtpaxoBi pe3epBi»




Iopsimok  po3poOku  crpaxoBoto  kommanieto  [Ipasuin | [IpaBuna cTpaxyBaHHS, JOTOBOPH CTpaxyBaHHs
CTpaxyBaHHA 3 KOXXHOTO BHAY CTpaxyBaHHS. JlojepikaHHS
cTpaxoBoio koMnadieto [IpaBui crpaxyBaHHS.

HasBHIiCTB, MpaBWIIBHICTE CKJIQJAaHHS, FOpUIUuHe opopmieHHs | [IpaBmna  cTpaxyBaHHS, JKypHaJl — JIOTOBOpIB
Ta 00JIiK JOTOBOPIB CTPaxyBaHHS CTpaxyBaHHS, JOTOBOPH CTpaxyBaHHS, CTPaxoBi
CBIZIOITBA

JlocipkeHHsT ayTUTOPOM CHCTEMH BHYTPILIHHOTO KOHTPOJIIO CTPAXOBHMX KOMIIAHIH NMPOBOAUTHCS 3 METOIO
BUSIBJICHHS, BUIPABJICHHS Ta 3aMoO0iraHHSA CYTTEBHX IIOMHIIOK Ta BiAXWIEHb OOJIKOBOI iH(poOpMamii, sKi MOXYTh
BIUIMHYTH Ha TMOKA3HUKHU (iHAHCOBOI 3BiTHOCTI. IIpH mpoBeeHHI OLiHKK CHCTEMH BHYTPIITHBOTO KOHTPOIO CTPAXOBOT
opraHizauii ayIuTop BHBYA€: OOJIKOBY IIOJITHUKY; CHCTEMY JOKyMEHTOOOIr'y; TEXHIYHI Ta TNporpamHi 3aco0u
aBToMaTm3amii (OyxramTepchke TmporpaMHe 3a0e3ledueHHs, AITOPHUTMH pO3paxyHKiB, IO BHKOHYE IIPOTpaMHE
3a0e3medeHHs, CHUCTEMy KOMII IOTepHOI OOpOOKHM [aHWX); OOMEXEHHS IOCTYIly CTOPOHHIX oci® mo indopmarii;
CaHKILIOHOBAHICTh Ta OOIPYHTOBAHICTH il B cHCTeMi OONIKYy CTPaxoBOi KOMIaHil, IX BiIMOBIJHICT 3aKOHO/ABCTBY;
HAasBHICTh Ta JOTPUMaHHs BHYTPIIIHIX MPABUII i TOKYMEHTIB, III0 PEryJIIOIOTh ITPpaBa Ta BiINOBIAANBHICT MpPAI[iBHUKIB
CTpaxoBOi KOMMaHIi; Oprafi3amiiHy CTPYKTYpY, PO3IMOIUT BiANOBIJAIFHOCTI Ta IMOBHOBAYXKEHb y KOHTPOIBHOMY
CepeIOBUIN; 1HIII MUTAHHS, IO CTOCYIOTBCS CHCTEMH OYXTalTepChKOTO OOMIKY, KOHTPOJIBHOTO CEpEeIOBHINA, METOMIB
KOHTPOJIIO T IX MOHITOPHHTY.

Ha edekTuBHICTh CHCTEMH BHYTPIIIHBOTO KOHTPOJIO CTPAXOBOi KOMITaHii MOXYTh BKa3yBaTH TaKi OCHOBHI
O3HAaKH:

- iCHyloYa cucCTeMa BHYTPIIIHBOTO KOHTPOJIO 3amolirae BimoOpakeHHIO B OO0JIKY (IKTUBHHX (aKTiB
rOCIIOJIapIOBaHHS;

- BHYTpIIIHIN KOHTPOIb HE IOIyCKae BimoOpaskeHHS B OOJNIKY IMPOTH3aKOHHUX (AaKTiB TOCHOIApIOBAHHS,
3a0e3medye MOHITOPHHT 3MiH B 3aKOHOJABCTBI;

- BHYTpILIHIA KOHTPOJIb HE JOMYCKAae IPOIYCKIB B OOJIIKOBHX 3amucax, 3abe3nedyroun Oe3rnepepBHICTH
00IKY;

- BHYTpIIIHIA KOHTPOJIb 3a0e3Iedye CBO€YAcHE Ta Y BIAMOBIAHOMY Mepiofi BiTOOpa)KeHHS TOCHOIApPCHKUX
orepartii;

-CHCTeMa BHYTPIIIHBOTO KOHTPOJIO HE [OIMycKae BIiJOOpaKeHHS B OOJIKY HECAHKI[IOHOBAHHX Ta
HEOOIPYHTOBaHUX (DaKTiB TOCHONAPCHKOI MiSUIBHOCTI, SIKi MOTJIM O TMPHBECTH IO 3JIOBXHBaHb Ta Hee(peKTHBHOTO
BUKOPHUCTAHHS aKTHBIB CTPAaXxOBOI OpraHi3aiii;

- BHYTpILIHIH KOHTPOJb  3abe3leuye OI[HKY TroCHOAapchKuX (akTiB y BiJIOBIAHOCTI 3 NPHUHIMIAMH
OyXranrepchKoro o0IiKy;

- BHYTpIIIHIA KOHTPOJH 3abe3ledye MpaBWIBHICTh 3amuciB  (DaKTiB TOCHOIApPIOBAHHS B IEPBHHHUX
JIOKyMEHTaxX, IX CHCTeMaTHn3allilo B 00JIKOBUX pericTpax, BiANOBIAHICTH ['0JIOBHIH KHU31 Ta 3BITHOCTI,

- BHYTpIlIHII KOHTpONb 3abe3redye NpaBUbHE BiJOOpaKEHHS TOCIOJAPCHKUX Omepalid Ha paxyHKax
OyXrantepchKoro 00Ky Ta po3KpUTTs iHpopMarii y GiHAHCOBIH 3BITHOCTI.

Oco0imBOCTI CTPYKTYpH (PiHAHCOBOTO MEXaHI3My CTPaXxoBOI KOMITaHIl OTPEOYIOTh BpaxyBaHHS ayJHTOPOM
crienudikin OKpEeMHUX pO3AiIB OOMIKy, BIACTHBUX CTPaXOBHM oOpraHizamisM. B Tabn. 2 HaBeneHO ayauTOPCHKI

NpOLEyPH Ta ayAUTOPCHKI JT0Ka3H JJIsl IepeBipKy criennpivHuX 00’ €KTiB 00JIIKY JisTIBHOCTI CTPaXOBUX KOMIIAHIMN.

Tabmuus 2
Iepeaik ayauTopchbKUX MpoUeRyp i ayIMTOPChbKi 10Ka3n
JJIs1 mepeBipku cnenugiyanx 00’ ekTiB 00J1iKY TislJILHOCTI CTPAXOBUX KOMIAHI
AyIuTOPCHKI poIeaypu AyIUTOPCHKI JOKa3H

ITepeBipka 00Ky CTPaxOBHUX HaJAXOKEHb! IlepBuHHI JOKyMEHTH 3 OOJIKYy CTpaxoBHX
- IPaBUWJILHOCTI Ta TIOBHOTH Bi0Opa)KeHHs B 00JIIKY CTPaxOBUX HaJIXOJUKEHb, JOTOBOPH CTPaxyBaHHsI, MpaBHiIa
BHECKIB; CTpaxyBaHHS, JKypHal OOJIiKy JIOTOBOpIB
- IPaBWJILHOCTI OOYMCIIEHHS CTPaXOBUX IPEMIH; CTpaxyBaHHsI, pericTpu oOJiKy 10 paxyHKax 36
- aHAJITUYHOTO OOJIKY IOTOBOPIB CTPaxXyBaHHS; “Po3paxyHKH 3 TOKYIISIMA Ta 3aMOBHHUKaMH”,
- BioOpakeHHs1 B 00JIIKY CTPaxOBUX IJIATEXIB BIANIOBITHO 10 76“CrpaxoBi muarexi”, 68 “PospaxyHku 3a




MOYAaTKYy Aii JOrOBOPIB CTpaxyBaHHS;
- JOCTOBIPHOCTI  BiJIOOpa)KeHHs
3BITHOCTI.

CTpaxoBUX HAAXO/KCHb Yy

aBaHCAMHU OTPUMAHMMHU”, 3BIT TPO JOXOAU Ta
BUTPATH CTPAXOBUKA.

[epeBipka 00JIiKy CTpaxOBUX BHUILIAT:

- TpPaBWIBHOCTI aHAJNITHYHOTO OOJIKY CTPaXxOBHUX BHUIUIAT, IX
OOTpYHTYBaHHS;

- MPaBWIIHLHOCTI Ta TIOBHOTH BiOOPa)KEHHS B O0JIIKY CTPaXOBHX
BiJIIIKOTYBaHb;

- HasBHICTP MiATBEPKYBaJIbHHUX TOKYMEHTIB 1 BIAIOBiAHICTH
HAapaxOBaHHUX CYM BHUILUIAUYCHUM;

- JIOCTOBIPHICTb BiJJOOpaKeHHsS 3IMCHEHHUX CTPAaXOBHX BHIUIAT Y
3BiTi IPO TOXO/M Ta BUTPATH CTPAXOBHUKA.

[TepBuHHI JOKyMEHTH 3 OOJIKY CTPaXxOBHX
BUIUIAT, [JOTOBOPH CTpaxyBaHHsS, IpaBHiIa
CTpaxyBaHHS, XypHall 00Ky 30HUTKiB, pericTpu
00miky mo paxyHkax 36 “Po3paxyHkum 3
MOKYMIIIMA Ta 3aMOBHHKamu~, 76 “CrpaxoBi
TUTaTEeXi”, PO3PaxyHKOBI BiIOMOCTiI CTPaxOBHX
BUIUIAT, 3BIT TpPO JOXOAM Ta BHUTPATH
CTpaxoBHKa.

- epeBipKa NMPaBUILHOCTI 3JIIICHEHHS Ta CBOEYAaCHOCTI
nepepaxyBaHHsI BHECKIB Y IIEHTpaJli30BaHI CTPaxoBi pe3epBHi
(onay; BirpaxyBaHb B TEXHIUHI PE3E€PBH, 1HIII, HIX pe3epB
He3apoOJICHUX TIPeMil;

- mepeBipKa MpPaBHJIBLHOCTI BU3HAHHS BHTPAT CTPaxoBOi KOMIIaHii,
ix BiTOOpa)KeHHA B OOJIKY Ta 3BITHOCTI.

[TepBUHHI TOKYMEHTH 3 OONIKY BUTpPAT, KypHaj
5A, 3BiT PO TOXOAM Ta BUTPATH CTPaXOBHUKA.

IlepeBipka mpaBUIBHOCTI OOJIKY JOXOIIB!

- BU3HAHH, Kiacupikamii JOX0IiB Ta IX OLIHKY;

- BimoOpakeHHs B OONIKY MOXOMIB Bi BCiX BHIB IiSUTBHOCTI
CTpaxoBOi KOMIaHii.

IlepBuHHI mOKyMEHTH 3 OOJIKYy JOXOMIB,
KypHan 6, 3BIT mpo AOXOAM 1 BUTpATH
cTpaxoBuKa, [Ipumitku 1o pivHOI (hiHAHCOBOI
3BITHOCTI

IlepeBipka mpaBmiIbHOCTI (QOpMyBaHHA Ta OONIKYy CTPaxOBUX
pe3epBiB:

- HaNpsIMKiB PO3MIILIEHHS CTPAXOBHUX PE3EPBIB 3T1THO 3aKOHOAABYO
BCTaHOBJICHHX BHMOT;

- BiZIOOpayKeHHs PO3MIILIEHHSI CTPaXOBHUX PE3EPBIB HA paxyHKax
OyXrajTepchbKOro 00iKy;

- BE/ICHHSI aHAJITUYHOTO OOJIKY JIXKepeJ, 32 paXyHOK SKUX
31i/ICHEHO BKJIa/ICHHS KOIITIB CTPaXx0oBOi KOMIaHiI o 00’ ekTax i
CTPOKax;

- JOTPUMAaHHS CTPAXOBOI KOMIIAHIEFO IPHHIIHITY
TUBEPCU(PIKOBAHOCTI, IOBOPOTHOCTI, TPUOYTKOBOCTI, JTIKBITHOCTI
TIPH PO3MIIICHHI CTPaXOBHUX PE3EPBiB;

- JIOCTOBIPHOCTI JaHUX, BioOpaXeHWX y 3BiTi MPO PO3MIMCHHS
CTPaXOBHX PE3EPBiB.

Perictpu amamiTHgHOTO OOJIKY MO paxyHKY 49
“CrpaxoBi pesepBu”, JIOKYMEHTH, 110
HIATBEPIKYIOTh PO3MillIeHHS CTPaxoBUX
pe3epBiB, 3BIT MPO PO3MIIICHHS CTPaXxOBUX
pe3epBiB, banaHc, moscHIoBaibHA 3amHCKa 0
3BITHHX JJAHUX CTPAXOBOi KOMIIaHii.

[TepeBipka mpaBUIFHOCTI OOJIIKY ONepalliil mepecTpaxyBaHHS:

- aHANITUYIHOTO OONIKY PaxyHKIB IepecTpaxyBaHHS

- BIIMIOBITHOCTI OyXTaaTepCchKOro 1 MOAaTKOBOTO O0JIIKY OIepariii
nepecTpaxyBaHHs YUHHOMY 3aKOHOJIABCTBY.

JIoKyMeHTH, Yroju, JOTOBOPH MO OIEpaIlisix
nepecTpaxyBaHHs, 0060POTHO-CAJbI0BA
BiZIOMICTh, MOSICHIOBAJIbHA 3alMCKa 10 3BITHHUX
JTAHUX CTPAXOBOT KOMIIaHii.

[ligTBepmKCHHS ayIUTOPOM IOCTOBIPHOCTI JaHUX (hiHAHCOBOI 3BITHOCTI CTPaXOBUX OpraHi3aliil Mo cyTi

BijloOpaxkae MuHYJI TOAi, TOOTO KOHCTaramilo (akTiB, Ha sKi BXKE HE MOXIHMBO BIUIMHYTH, B TOH dYac sIK JUIs
mifBUILeHHsT e(eKTHBHOCTI (DYHKIIOHYBaHHS CYYaCHHMX CTPAaxOBHX KOMIIaHIi MOTpiOHA 00’€KTUBHA KOMILUIEKCHA
OIIiHKa iX MiSTIPHOCTI Ha MEPCIEKTHBY Ha OCHOBI aHAIi3y (iHAHCOBOI iH(popMaIlii, Ika He € BUKIIOYHO icToprdHOto. Lle
notpedye (YHKIIOHANBHOI aKTHBI3allil ayguTy B HANpsMi HAJaHHS CEKCIEPTHO-TIPOTHOCTHYHHX, AHATITHIHHX 1
KOHCYJIBTAIlIfHUX MOCIYT, IO 3HIKYIOTh iH(pOpMaIiitHui pu3nK KOPUCTYBadiB iHpopMamii Ipo TisUTEHICTh Cy0 €KTiB
crpaxoBoro OizHecy. OTxe, CydacHHIl CTaH PO3BUTKY CTPAaxOBOT'O PHHKY BHMara€ (OpMyBaHHS HOBHX HAyKOBO-
METOJIOJOTIYHNX MiJXO/IB IO pO3yMiHHS (DYHKLIOHYBaHHS CTPaXOBHUX KOMMaHIH SK BIAKPUTHX CHCTEM, y TOMY YHCIi
yepe3 BU3HAYCHHS CIENU(DIKU AisTIBHOCTI CTPAXOBHKIB, HAJaHHSI HUMH SKICHHUX KOHKYPEHTOCIIPOMOXKHHX MOCTYT Ta
BUPIIIEHHS CTPATETIYHNX 1 TAKTHYHMX 3aBJIaHb CTPAXOBHX OpraHizamii [4].

B ogmepskaHHI pe3ynbTaTiB OLIHKK €(EKTHBHOCTI AISIIBHOCTI Cy0’€KTIB CTpaxoBoro Oi3Hecy Ta peajizauii
cTparerii IX IOJAAJIBIIOr0 PO3BUTKY, SKa BPaxoBye (DaKTOPH cepe/loBUINA (BHYTPILIHBOTO 1 30BHIIIHBOTO), 3alliKaBJICH]
HE TUIBKM TeHepiliHi (BHYTPIIIHI Ta 30BHINIHI), aje ¥ cTpaTeriuHi (MOTEHIiHHI) KopucTyBayi iH(popMamii - KII€HTH,
aKI[iOHEepH, IHBECTOPH, MAPTHEPH IO TOCIOJAPCHKHUX 3B’sI3Kax, sKi HAa JaHWH MOMEHT HE OXOIUIEHI JisUIBHICTIO
B TEPCIEKTUBI SIBIAIOTH COOOIO JpKepeso peasizamii

CTpaxoBHKa, ale MOTEHIIITHNX MOJKJIMBOCTEH CTPaxoBOl



KOMIIaHii, OCKUIBKM 3 HHMMH MOXJHMBO 3[iMCHIOBaTH NpPUOYTKOBY cIiBOpamio B MaiOyTHboMy. CrpaTeriui
(moteHwUiliHl) KopucTyBaui iHpopMauii Ime He CHIBIOPAIOIOTh 3 MEBHOI CTPAaXOBOIO OpraHi3ali€lo, a JInie
3HAXOIATHCS B IPOLECi MPUHHATTS TAaKOTO PIllICHHS, TOMY BOHH ITOTPEOYIOTh MiATBEPHKEHHS ayTUTOPOM MOMIIUBOCTI
MaiOyTHBOI Oe3mepepBHOI IisUTLHOCTI CTPaxoBOi KOMIIaHii, 110 0a3yeThCsl Ha pe3yjbTaTax BHKOHAHHS IEBHHUX
AQHATITUYHUX TPOLENYp, CIPSIMOBAHMX Ha OLIHKY MPOTHO3HOI iH(popMmalii mpo mepcrneKTHBHUN (iHAHCOBMH CTaH,
piBeHP  HAMIIfHOCTI Ta KOHKYPEHTOCIPOMOXKHOCTI CTpPaxoBOi OpraHi3amii Ha PHHKY CTPaxOBHX IIOCTYyT. Taxi
KOpHCTyBadi iH(opMarlii 3aIfikaBieHi B OJepKaHi Pe3yJbTATIB OMIHKH CTPaTerii pO3BUTKY CTPaXOBOi KOMIIaHii, II0
nependavyae BU3HAYCHHS 11 CHJIBHUX 1 CIa0KMX CTOPiH, 30BHILIHIX MOXIIMBOCTEH 1 3arpo3, KOHKYPEHTHHUX IO3HIIH,
OOIpYHTYBaHHS CTpaTerii HaJlaHHs CTPAaXxOBUX ITOCIYT (THYYKi TapudH, BUTIHI YMOBH CTpaxyBaHHS, SIKICHUH cepBic,
PO3IIUPEHHS BUIB CTPAXOBHX IOCIYT 1 HATIPSIMKIB CTPaxoBOl AISTIHHOCTI i T.IL.), (hiHaHCOBOI cTparerii Tomo [5]. O1xe,
Mi/IBUILIEHHS! KOHKYPEHTOCIIPOMOKHOCTI Ta PUHKOBOI IIPUBAOJIMBOCTI CTPaXxoBOi KOMITaHii HOTpeOye BIPOBAPKEHHS Ta
peanizamii HOBOTO HampsiIMy ayJUTOPCHKOI MisUTBHOCTI B cdepi CTpaxyBaHHS — HaJaHHS ayIUTOPCHKHX MOCIYT 3
BUKOHAHHS TIOTO/KCHHUX TIPOIEAYP CTOCOBHO CTPATETIYHMX 3acal (PyHKIIIOHYBaHHS CTPAXOBUX KOMIIaHiii.

Xapakrepuctuka Oymp-sKOTO  TPOIECYy AOCHIIDKEHHS OKPeMHX  AaCMeKTiB  JiSUTBHOCTI  CyO €KTIiB
rOCIOJIapIOBaHHs MOTpeOye BU3HAYCHHS HOrO METH, 3aBJaHb, NpPEAMETY, 00 €KTiB, MPUHOMIB, Pe3yJIbTATiB TOLIO.
OCHOBHI XapaKTePUCTHKH NPOLECY HaJaHHS ayAMTOPCHKUX IOCIYT 3 BUKOHAHHS MOTO/DKEHHUX MPOLENYpP CTOCOBHO
CTpaTeTiYHuX 3acaj (PYHKIIIOHYBaHHS CTPaXOBHX KOMIAaHIN MPECTaBICHO B Ta0M. 3.

Tabmuus 3
OcHOBHI XapaKTEPUCTHKH NPoOIecy HAJAHHS ayAUTOPCHKUX MOCTYT 3 BHKOHAHHS MOTO/ZKEHNX

NpoLeIyp CTOCOBHO CTPATeriYHuX 3acaj GQyHKUiOHYBAHHS CTPAXOBUX KOMIIAHIii

CKI1a/10Bi METOIUYHOTO XapaKkTepHCTHKA
KOMIUICKCY ayIUTOPCHKUX
HOCITYT
OyHKIA KoncynpramiitHo-pexoMeHaamiitHa
Merta KommnexcHa omiHKa e(QEeKTHBHOCTI [IiSUTBHOCTI CTPaXxOBOi KOMITaHii Ta

BU3HAUCHHS BiIXWICHb NPHU peanizalii cTpaTerii; CBO€4acHE BHSABICHHS HOBUX
MOJJIMBOCTEH, TMOTPO3, PH3UKIB 1 CTPYKTypHHX 3MiH B 30BHIOIHBOMY i
BHYTPIITHROMY Oi3HEC-CEpEIOBHUIII CTPAXOBOI OpraHizaliii.

3aBaa”Hsg - imeHTH(DIKALlis TOTOYHOT Ta 3aIUTAHOBAHOI CTPATETI;

- aHaJIi3 BIIXWJICHb MK 3aITAHOBAHOIO Ta HASIBHOIO CTPATETI€0;

- aHaJi3 BIAMOBIIHOCTI MiSUILHOCTI Oi3HEC-OJIMHHUIL CTPaxoBOi KoMmaHil (¢imii,
Npe/ICTaBHUIITB) 0a30Biil cTpaTerii;

- BUSBJICHHS KPUTHYHHMX HEJIOJIKIB Ta NPOOJEMHUX MiCllb B CTparerii, [0
peaizyeThes;

- po3po0OKa peKOMeH Al Il IPUUHSTTS PillieHb 110 pe3yJbTaraM ayJIuTy.

[penmer dinaHcoBa Ta He ¢iHaHCOBa iHpOpMaIis, AKa GopMye CHCTEMY CTPATETIdHOTO
MEHEIDKMEHTY CTPaxoBOi KOMIaHIii B YaCTHHI, IO BIATIOBia€e 3a i cTpaTeriyHe
MUCIICHHsI, (JiHAHCOBE Ta CTpaTeriuyHe IUIaHYBaHHS, KIIOUOBI Oi3Hec-mporecH, a
TaKOXK CUCTEMY YIPaBIiHHS.

O0’exTHn CrpareriyHe MUCIICHHSI, IO BKIIFOYAE:

- cTparerito ((piHAHCOBY, MAPKETHHTOBY, KaJpOBY, iIHHOBAIIHHY);

- Oa)kaHy OBEJIIHKY (TIEpPEeKOHAHHS Ta KYJIBTYpy CTPaXxoBOi KOMIIaHii, BH3HAYCHI
He JIMIIe Ha OCHOBI ii cTparerii, aje i MIHHOCTeH, IiIeH, MPUHIINTIB BeISHHS
0i3HeCy, Oi3HEC-€THKH, TPAHIIIN Ta CTPYKTYPH).

Etanu - OITiHKA Ta aHaNi3 MICI CTPaxOBOi KOMITAHIl HA CTPAXOBOMY PHHKY;

- BUBYCHHS MaKpOCEepEeIOBHINA Ta 3a7ad CTPaxOBOi KOMIIaHiT,

- OIliHKa opraxizamnii 6i3Hec-TIPoIIeciB;

- OIliHKa e(h)eKTUBHOCTI CHCTEMH YIIPABIiHHS,

- OlliHKa 0a)kaHOT OBEIIHKH, BU3HAYEHOI CTPAXOBOIO KOMIIAHI€I0;

- oniHKa (piHaHCOBOI, KaJAPOBOi, MAPKETHHIOBOI Ta iIHHOBALIIHHOT CTpaTerii;

- aHaJli3 OTPUMAaHMX [aHWX, BUCIOBJIEHHS CYy/DKEHHS ayJauropa i po3poOka
3aX0JliB MO0 TpaHc(opManii HOTOYHOI CHTYAiT;

- KOHTpPOJIb 3a MOAAJIBIION0 peaji3aniero 00paHoi cTpaTerii CTpaxoBOl KOMIAHII.




[Ipuitomu - OIiHKA Ta aHaJi3 MOTOYHOI CUTYAIT;
- IJTAHYBaHHS il

- peaizaris mii;

- KOHTPOJIb 32 BUKOHAHHSM [Tii.

Pesyneratn - BUCHOBKH TIPO BIAIIOBIIHICTH cTpaTerii Oi3Hec-cepeIoBHIITy, SKe iCHYE Ha JaHUN
MOMEHT, 1 5IK€ IPOTHO3YETHCS;
- pexoMeHpalii IOAO0 e(PEeKTHBHOIO IOBFOCTPOKOBOTO PO3BHTKY, HOCHIICHHS

KOHKYPEHTHHUX MO3HIIH cTpaxoBOi KOMITaHil Ta onTHMi3aii ii cTpaTerii.

Crparerigne ynpaBiiHHS mependadae, M0 KOMIIaHIs BU3HAYa€ CBOi KITFOYOBI MO3HIII HAa MEPCIEKTHBY 3aJICKHO
BiJl MPIOPUTETHOCTI MieH. B milf crcTeMi BUKOHAHHS ayTUTOPOM IIOTOKSHUX MPOIIETyP CTOCOBHO CTPATETIYHHX 3acal
(yHKIIIOHYBaHHSI CTPAaXOBHMX KOMIIAHIH BHCTYIa€ CKJIAJOBOI0 YAaCTHHOIO MPOLECY CTPATETIYHOIO MEHEIKMEHTY Ta
CTpaTerivyHoro IUIaHYBaHHS, OCKUJIBKH OXOILTIOE 30ip, MepeBipKy Ta aHalli3 yHpaBJliHChKOI iH(opMmanii, Mo BKIOYae
BiJIOMOCTI, SIKi BUKOPHCTOBYIOTECSI JJIs pO3POOKH cTparerii 6i3HeCy Ta KOHKPETHHX Iiineii [6, 7].

OTKe, NpaBOMIPHICTh 1 JOUUIBHICTh HaZaHHS ayJUTOPCHKHUX IOCIYr 3 BHKOHAHHS ITOTO/DKCHHX MPOLEAYP
CTOCOBHO CTpaTeriyHuxX 3acaj (YHKIIOHYBaHHS CTPaxOBUX KOMIIAHI B HAayKOBiH 1 IpPakTUYHIA IUIONIMHAX
OOTPYHTOBYETHCS 3aCTOCYBAHHSAM Pi3HHX HAYKOBHX IMiaxomiB. Tak, 3 mMo3uIii iHTerpamii HayKOBUX 3HAHb BUKOHAHHS
MOTO/DKEHUX MPOLEAYpP CTOCOBHO CTPATETiYHUX 3acal (DyHKIIOHYBAHHS CTPAaXOBHX KOMIIAHIN MOCTa€ SIK OCOONMBHHA
METOJl KOHTPOJIIO, IO 3’SIBUBCS B PE3yJbTaTi iHTerpamii MeTOAiB cUCTeMH (iHAHCOBO-TOCHOAAPCHKOI0 KOHTPOIIIO,
ayJaMTy Ta CTpareriynoro MenemkMenty [8]. 3 mosumiii mporecHO-QYHKIIOHAIBHOTO IiAX0My - Ie 3acih
(hyHKIIOHATBHOI aKTUBI3aIlil ayAuTy, SKAN Ja€ 3MOTy He JIUIIe 00’ €KTUBHO OIIHUTH peallbHy CUTYAIlil0 B CTPAaXOBii
KOMIIaHii, pecypcHy CKJIaJOBY CTpaTeriuHMX IUIaHIB Ta Imporpam, aje W 3a0e3meduTd iX KOHTPOJIBLOBAHICTH Ta
KEpOBaHICTb.

BucnoBkn. Ha nymKy aBTOpiB, MPOBEAEHHS MOAAIBLIMX JOCHIIKEHb 3 IMHUTAaHb yIOCKOHAICHHS CHCTEMH
METOJIUYHOTO 3a0€3Me4eHHs ayJuTy CTPaxOBHX KOMIAHIH 1 PO3BUTKY HOTO CTpATETiYHUX AacleKTiB y KOHTEKCTi
BUKOHAHHS CYNYTHIX ayJUTOPCHKUX IOCIYTr CTOCOBHO CTpaTeriuHuX 3acaa (YHKIIOHYBaHHS  CTPaxOBHX
oprasizauiii Mae OyTH OpPiIEHTOBAHO HA ONTHMI3alil0 METOJUKU AYAUTY 32 KPUTEPIEM «BHTpaTH / Pe3yJbTaThH» Ta
iHTEerpalio iHTepeciB Cy0’eKTiB CTpaxoBOro 0i3Hecy i Cy0’€KTiB ayAMTOPCHKOI MisUTbHOCTI (aymuTopchkux Gipm,
ayIUTOPiB).

3 mo3uIiil iHTepeciB CTPaxOBUX KOMIIaHIl JONOBHEHHsS TPAJMIIHHOTO ayAMTy TaKUMHU €JIeMEHTaMH, 5K
aHaJi3 CTpaTeTiYHHX IUIaHIB CTPAaxOBOI OpraHi3amii, OIiHKa NPHYWH, IO CTPUMYIOTH 1i PO3BUTOK, BHSIBJICHHS
HOBHX MOXJIUBOCTEH, po3poOKa peKOMEHJaIliil MIOA0 ONTHMI3aIlil cTpaTerii Ta 3MilHEHHS ()IHAHCOBOTO CTaHy B
JMHAMIYHOMY cepeloBuIli (YHKIIOHYBaHHS, JIO3BOJIMTH OTPUMaTH iH(GOPMAIlI0, Ky MOXHA BUKOPHCTATH B
MaiOyTHIN FisTTBHOCTI UIS e()eKTUBHOTO JOBIOCTPOKOBOTO PO3BHUTKY 1 TOCHJICHHS KOHKYPEHTHHX IO3UINA HA PUHKY
CTPaXxOBUX MOCTYT. 3 IHIIOI CTOPOHH, IIO CTOCYETHCS IHTEPECIB OCHOBHUX CYO’€KTIB ayIHTOPCHKOI MisSITBHOCTI,
YIIOCKOHAJICHHS OpTraHi3aliifHO-MEeTOJUYHOTO MEXaHIi3My NPOBEACHHS ayAHMTy CTPaxOBHX KOMIIAHIM, ONTHUMi3allis
ayJAMTOPCHKUX MPOLELYp NPH JOCIIKSHHI BIANOBIIHUX 00’€KTIB ayUTy, 3allpOBa/PKEHHS B ayJAMTOPCHKY MPAKTHKY
TaKOTO BHJY CYIYTHIX ayIUTOPCHKHUX MOCIYT, IK BAKOHAHHS MOTO/KEHUX MPOIEAYP CTOCOBHO CTPATEriuHUX 3acal
(yHKI[IOHYBaHHSI CTPaxOBUX KOMIIAHIH, JacTh 3MOTY PO3IMIMPUTH CIIEKTP POOIT, IO BUKOHYIOTHCS ayAMTOPaMH,
3a0e3MeYnTH CTBOPEHHS HOBIX KOHKYPEHTHHX TIepeBar i MiIBUIIEHHS KITI€HTCHKOI MPUBAaOIMBOCTI Ay JUTOPCHKUX (hipM
Ha PUHKY EKCIEPTHHUX Ta KOHCYJNbTAaliHHMX IOCIYT, IO CHPHUATUME OLIBII IOBHOMY BHKOPHUCTAHHIO IOTEHIATY

IHCTUTYTY ayJuTy.
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