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Y cmammi  Bucgsim/ieHO  meopemuyHi
rnumaHHs 6rodxemysaHHs. Po32/15iHymo cym-
Hicmb foHsmms, (io2o npedmem, o6'ekmu
ma ghyHKYioHa/IbHICMb 6H00XXEMHOI noaimuKu
nionpuemcmasa. NodaHi MpuHyunu 6rooxemy-
BaHHsl, ix amicm, hyHkyii, Maclumabu ma pea-
nizauisi.
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B cmambe ocsewjeHbl meopemuyeckue
BOMpPOCLI  G100XKeMuUpoBaHusi.  PaccMompeHb!
CyWHOCMb MOHSIMUS, €20 rpeomem, 06LEeKmbI
U hyHKYUOHa/IbHOCMb 6100XemHoU noumuku

6H00KemupoBaHusi, ux codepxaHue, hyHKyUU,
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The article covers the theoretical issues of bud-
geting. The essence of the concept, its object,
objects and functionality of the budget policy of
the enterprise are considered. Presented prin-
ciples of budgeting their content, functions, scale
and implementation.
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MocTtaHOBKa NPoGAeEMU. Y CyvyacHUX EKOHOMIY-
HUX yMOBax nepes nignpuemctsamMu CToIiTb BaX/MBe
3aBAaHHs ONTMMI3aLii EKOHOMIYHOro ynpas/iHHSA
[iANbHICTIO nignpuemcTsa. blompkeTyBaHHA AK MeTos,
ynpas/iHHA fAae 3MOory BUpILLYyBaTu 3aBAaHHsA onepa-
TMBHOTO Ta CTpATEriyHOro njaaHyBaHHSA, KOOPAMHY-
BaTW MjaHn NignpueMcTBa, OLiHIOBATN TEHAEHLUIT Ta
chopmyBaTV NPOrHO3M Oro pPo3BuUTKY. PO3PO6IEHHSA
cucTeMu BIOKETIB Aae 3MOry KOHTPO/ItOBaTh Ta aHa-
Nni3yBaTy MNOKa3HMKN [AiSNbHOCTI MignpuemMcTBa 3a
BCiMa HanpsiMamu, 3abe3sneuye BiAMNOBIAHOK KifbKic-
HOt0 iHChopMalLlielo NpoLUec NPUAHATTSA YNpaB/liHCbKMX
pilleHb, CNpUse NigBULLEHHI0 eDEeKTUBHOCTI CUCTEMY
yrpas/liHHA NiANPUEMCTBOM.

AHania ocTaHHiIX AocnimpKeHb i nyo6nikauii.
Mpo6nemy opranisauii 610MKETYBaHHA Ha MiANpUeEM-
CTBi AOC/iAKyBa/IM NPOBIAHI BUEHI, Taki sK |.E. AHApY-
weHko, Y.O. banuk, XX.A. Bbeneu, |.B. Top6artiok,
C.O. Oxepeneiiko, O.C. KacbsH, P.C. KacHuupkKa,
C.M. KoBTyH, M.B. KonicHuk, B.I. Kyunk, H.M. Muxainu-
yeHko, B.A. MNaHkos, B.I1. MNucapeHko, I.4. MMaTHN4yK,
A.A. Copoka, MN.A. dicyHeHko, O.€. defopyeHKo Ta iH.

Y npausx unx HaykoBLiB AOCIIKEHO eKOHOMIUHY
CYTHICTb Ta BUAM GIOKETIB, OXapakTepn3oBaHo posib
6I0MKETYBAHHA B OpraHisauii 4isnbHOCTI Nignpuem-
CTBa, HaBeLEHO MPUHLUNN GIOLXKETYBaHHA, MeToaM
Ta NpUnomMKn 6IOIKETHOIO NpPOoLIECy.

BugineHHsa HeBupilleHUX paHille YacTuH
3ara/ibHOI NPOGAEMN. Y cyvyacHMX yMOBax NUTaHHS
HeOOXiAHOCTI YOOCKOHa/IEHHSI 3HAYEHHsT OHIXKeTy-
BaHHSA B ynpas/iHHI MiANPUEMCTBOM, CTPYKTypu3aL,ii
eTanis (popmyBaHHSA OHKETHOI CUCTEMU € Heno-
CTaTHbO BUCBITIEHNMY A/151 eDEKTVBHOIO BUPILLEHHS
3aBfaHb ONTMMiI3aLlii EKOHOMIYHOro ynpas/iHHSA
[OiSANbHICTIO NignpuemMcTaa.

lNpedcmassetbi

fpuHyunsl  planning.

dopMynioBaHHA Uineid ctarTi. MeTow cTaTtTi €
aHanis yHgameHTaslbHUX METOAIB OloKeTyBaHHSA
0N 06r'pYHTYBaHHSA HanpsiMiB pO3po06neHHsT edhek-
TMBHOI OpraHi3aLiiHOi 6t0KETHOI NONITUKN.

Buknap ocCHOBHOro Mmarepiany AOCNigKeHHS.
Cy4acHUin eKOHOMIYHMIA KNiMaT CTBOPKE Take 6i3-
Hec cepefoBuLle, SKe BUMarae NPUAHATTS HOBUX
nigxo4is A0 ynpasniHHA onepauismu 6i3Hec-npo-
Llecy Ha BCix eTanax LMKy ynpas/iHHA. AK y Teopii,
TaK i Ha NpakTuLi iCHYKTb Pi3HI MeToan Ta IHCTpYy-
MEHTU YMpaB/iHHA, WO BUHUKNM B XIX CTOAITTI,
pO3BMBA/INCA | BLOCKOHa/OKTLCA [0 Tenepil-
HbOro vacy. Lis cutyauis ogHakoBO cnpaBenJ/iMBeo i
ON15 GoIKETYBaHHSA Y PI3HUX rany3six eKOHOMIYHOI
OisitNIbHOCTI.

Y HayKOBMX pO60Tax BYEHI He Aal0Tb OAHO3HAUYHUX
TpakTyBaHb TakuX MOHATb K «OHOMKET», «OHLKe-
TYBaHHS», «yMnpaBfiHHA OMKETOM», «OHMKETHUI
LUUKN» Ta iH. Y pe3ynstaTi aHanisy akageMidHoi nite-
patypu 6y/i0 BCTAHOB/EHO, WO AesKi aBTOpU PO3-
rnagalTe OMKET WOA0 PO3MoAisly pecypciB Ha
HaLioHa/TbHOMY PIBHI, iHLWI — HA AOX0AM Ta BUTpaTu
rocnofapcbkoi oanHuui [1]. Tum camum ofHa Kate-
ropist AOCNiAHUKIB BM3HAYa€E OLOMKET SIK AeTaslbHU
(piHaHcoBWIA NNaH [2, cT. 53], iHWwa ix kaTeropis — sk
KinbKiCHe npeAcTaBfieHHA 6i3Hec-naaHy K psgy
oisNYHUX Ta iHAHCOBMX MOKA3HMKIB 3a MNEBHWIA
6loLxeTHUA nepiod. Kpim Toro, pag yyeHux onucye
OHOMKET HEe NuLie 3a NNaHOBUMU UiNaMU, a il — Ao
hakTUYHKX NOKa3HWKIB edpekTUBHOCTI [3, cT. 180].

3aranom, KOXeH aBTOpP BUWC/IOB/IIOE CBOK TOYKY
30py, 3abesnedyyunM TUM CcaMuM MOBHWIA  OnNuc
MOHATTA «OBIOMKET» 3a paxyHOK [ofaBaHHA HOBUX
006'eKTIB OHOAKETYBAHHS i LLASXOM MPUBEAEHHS MNOr0o
BIAMOBIAHO [0 Uineid, siki 6yayTb AOCATHYTI.
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NMPUYOPHOMOPCbKI EKOHOMIYHI CTYAIT

MepenbavaeTbes, WO MOHATTA «OHOMKET» 6asy-
ETbCSA Ha Taknx NPUNYLLEHHAX:

— TEPMIHU «AepPXaBHUN OHOMKET» Ta «OHMKET
OiN0BOI OANHUL» HE € CUHOHIMamu;

— [EepXaBHUA OOMKET PO3POBASETLCS 3 TOUKM
30py AO0XOAiB Ta BUAATKIB Y FPOLLOBIN hopmi;

— 3arasiom, OHOMKET € HOpMaTUBHO-MPaBOBUM
aKTOM, 3 OfHOro 60Ky, Ta CUCTEMOK EKOHOMIYHUX
BiJHOCMH, LLO pO3BUBAOTLCA Yy 3B'A3KYy 3 3abesre-
YEHHSIM, PO3MNOAISIOM Ta BUKOPUCTaHHAM pecypcis, 3
iHWOro 6oKky;

— OrompKeT Bi3Hec-niapo3ainy posrnsagacTbes sk
3ansiaHoBaHWii OOKYMEHT, SKWii CTae OCHOBOW Ansi
HafaHHA Ta pOo3MoAiny MarepiasibHUX, SOACHKUX,
(piHAaHCOBMX Ta iHLWIMX PecypciB BiANOBIAHO A0 Uinei,
AKi MatoTb BYTN [OCATHYTI Y BCTAHOB/IEHI TEPMIHY;

— OlompKeT bGi3Hec-oaMHMLI — Le cyma pecyp-
CiB, BUAINEHNUX ONA KOHKPETHOIO BUKOPUCTAHHA Mif,
KOHTPOJIEM fienapTameHTy opraHisadii [4, c. 158].

Tak, OwmKeT 6i3Hec-nigpo3ainy € AetaslbHUM
naaHoOM CBOEI [AiSNIbHOCTI B LiJIOMY | OAHOYaCHO
npeacTas/isie OKpeMi cdepu, WO BUKINKAKOTb 3aHe-
MOKOEHHS, KNI 34IACHIOETLCA Yy (i3MYHOMY Ta rpo-
LUOBOMY BUP@XEHHI i CNPsIMOBaHWI Ha AOCATHEHHS
NEeBHUX LiNeiR y BU3HAYEHOMY NPOMIDKKY Yacy.

Y HayKoBMX TpakTaTax KOHLUENUis GrmKeTyBaHHS
OMNMCYETBLCA 3a A0NOMOIoH TakMX TEPMIHIB, K «TEXHO-
NOTisl», «MPOLEC», KIHCTPYMEHT», «npoueaypa», «Tex-
Hika», «CUCTEMa», KCUCTEMHUI €N1EMEHT», KIHCTUTYT»
TOLLO.

Y pesynbtati KpUTUYHOro aHanizy MOXHa 3po-
OUTU HACTYMHWIA BMCHOBOK CTOCOBHO PO3MSHYTUX
nigxodis. binblwicTe aBTOPIB Ta haxiBLiB TPaKTYHOTb
OHOMKETYBAHHA SIK TEXHIKY YMpaB/iHHSA, WO O3Ha4vae
Pi3Hi 3HAYEHHSA LbOro MOHATTA.

Nigxiga C.M. KoBTYyH 3aCHOBaHMiA Ha 3aCTOCYBaHHi
6araTon/siaHoOBOro nigxody A0 OMKeTyBaHHS, LWO
BK/IlOYA€E (piHAHCOBE MJiaHyBaHHSA, 00K Ta KOHTp-
onb [5, c. 86]. Hegonikom LbOro MeTody € 3anpono-
HOBaHWii nepenik 06'ekTiB OIOMKETYBaHHA, 0OMexe-
HWIA Joxo4aMu Ta BUTpaTamu, WO HeAOCTaTHLO A/1s
Lisiei NPUAHATTSA YNpaB/liHCbKMX PilleHb.

I.€. AHOpYLLEHKO 30cepefye yBary Ha 6i3Hec-
npouecax npv BU3HAYEHHI OHOMKETY SAK TEXHOMOriT
ynpasniHHA. To3uuis aBTopa nosfrae B TOMY, L0
TEXHONOris CkNnagaHHs OtomKeTy nepenbavae 36ip
iHhopMaL,ii npo 6i3Hec-npouecy, sika HeobxigHa o
ynpaeniHHA 6i3Hec-npouecamu [6].

Mepernag 6loopKeTy sk TexHonoril, B.l. Kyuumk
Hajae 3HayHy ekcnikauilo, MigKkpecsonyn cnissia-
HOLLIEHHSA MK OpraHisauiiHiM OGHMKETYBAHHAM Ta
cTpareriyHum nnaHysaHHAM [7, c. 252].

ABTOpY, LLO BM3HAYaOTb OHOMKETYBaHHSA SK Mpo-
LEeC Y LUMPOKOMY CEHCi, 3MEHLUYIOTb Or0 3HAYEHHS
MOAi/IOM Ha eTanu NnaHyBaHHS, patudikaLii, KopekLir,
3aTBEPLKEHHS, BUKOHAHHS Ta KOHTPO/0. Y BY3bKOMY
CEeHCI BGHOKETYBAHHA TPaKTYETLCA JIMLLE SK MPOLeC
NiArOTOBKN Ta 3aTBEPMKEHHS OLmKeTy. BBaxarouu,

yJ)p.8 Bunyck 33. 2018

WO dhopmMyBaHHSA OHOMKETY Mae pos3rnsgaTncs sk
MPOLEC 10ro NiAroToBKM A5 AisiSIbHOCTI KOMNaHii Ta i
nigpo3A4inis 3a yMOBM NOTOYHUX LjiNel i cTpaTeriyHmx
LifIeil, a TaKoX KOHTPOJIHO 3a PO3MOAINoM BHOOXKETY 3
METO BXUTTH KOPUTYHOUMX 3aX04iB LLOAO BiAXUIEHb
Bi, OHOMKETHMX NOKa3HVKIB €DEKTUBHOCTI.

P.C. KacHuupka, CTBEpAXYe, WO nigxoaun Ao
GHOMKETYBaHHSA SIK TEXHOSOTIT Ta NPOLECY He € allb-
TEPHATMBHUMK a60 B3aEMOBUK/IIOYHUMMU, OCKISIbKM
KiHUeBa MeTa TexHosorii nepeabdavae po3ouTTs Npo-
Lecy OOCSTHEHHS MEBHOMO pe3y/braTy Ha Ccknagosi
enemeHTu [8, c. 106].

P036iXHICTb HayKOBUX MOrNSAiB Ha KOHLENLi
610KETYBAHHS BUNMMBAE 3 TOrO, WO LS €KOHOMIYHA
Kareropisi:

— BUWKOPUCTOBYETHLCA (paxiBUAMM Y Pi3HUX cdhe-
pax, Takux SIK NaaHyBaHHS, YMNpaB/liHCbKWI 006Nk,
(PiHAHCOBMI MEHEIKMEHT, KOHTPO/1b Ta iH.

— 3aCTOCOBYETLCH B Pi3HMX KpaiHax Ta npu3Bo-
ONTb [0 HEeNpaBW/bHOIO T/lyMa4YeHHs i€l igel npu
nepeknagi;

— LWBMAKO | BYACHO PO3BMBAETHLCA.

OpraHizauiiHe 61KeTYBaHHSA XapaKTepu3y€eTbCS
BIAMNOBIAHVMMM LiNAMU, SKi NpefcTaB/ieHi B eKOHOMIY-
Hiil NiTepatypi 3 Pi3HMX TOHOK 30pYy. [leski AOCTIAHNKN
NPUPIBHIOIOTL GIOMKETHI LiNi A0 opraHisauiinHuX, iHLWi
MPUPIBHIOOTH TX A0 GOYHKLIi 6t0mKeTyBaHHSA [9, €. 214].
MpunycTumo, Wo uini 6rompKeTyBaHHS MOBUHHI PO3-
rnsigaTncs pasoM i3 3MiCTOM L€l EKOHOMIYHOT KOHLLen-
Lii. Hanpuknag, SKwo 61o4pkeTyBaHHSA po3risgacTbCs
SIK CK/afoBa YacTuHa YnpaB/iHCbKOro 061Ky, 1oro
OCHOBHOI METO € HaaHHs KepiBHUKaM BignoBiAHOT
iHchopmavii 418 NPUAHATTSA yNpaBniHCbKMX PilleHb Ha
BCiX CTafisiX OOAKETHOIO LIMKAY.

Tematvka OHOKETYBaAHHA  XapakTepU3yeTbCs
oro o6'ekTamu, NOB'A3aHUMW 3 AiS/IbHICTIO KOMMa-
HiT B Linomy Ta ii cektopis. NpeameTHa cpepa Moxe
O0XON/oBaTK SIK 3arasibHWiA fdiana3oH akTWBIB, Tak i
Gi3Hec-nNpoLecH NPoTAroM BCbOro LIMK/AY YNpaBiHHSA
onepauisMu; i OKpemi npouecu, onepawiliHi rpynu,
aKTVBK, 3000B'A3aHHA, HAAXOMKEHHS, BATpaTKH, Nia-
po3ainn abo NpoAyKTW B 3a/1€XHOCTI Bif, GHOIKETHUX
uine i 3aBgaHb, WO NigSAraloTb BUKOHAHHIO.

Y HayKoBili nitepartypi npegmeT GH4KeTyBaHHS B
6i3HeC-0AUHNLL PO3rNAAaETbCs AK:

— Micisi KOMMaHiT;

— Bi3HeC-pu3uKu;

— TMPOrHO3HI Ta (PaKTWUYHI MOKa3HWKMN edeKTuB-
HOCTI (hiHaHCOBOI Ta onepavuiiHOT AiS/IbHOCTI KoMMa-
HiT, BKNHOYatoUM BiAXUNEHHSA Li/IbOBUX NMOKA3HWKIB Bif
hakTUYHUX gocsirHeHs [10, c. 229].

BlogKeTyBaHHA TICHO MOB'A3aHe 3 ife€l ynpas-
NiHHA GHOMKETOM, fKa PO3rNafacTbCca K cuctema
onepaTvMBHOIO YMpasfiHHA UeHTpamu Bignosiganb-
HOCTi Ha OCHOBI GIOMKETHUX Ljiei AN AOCATHEHHS
cTpaTeriyHmx uinen Ta epeKTMBHONO BUKOPUCTAHHS
pecypciB KomnaHii, WO € CKI1a[0BOK YacTUHO
GHAKETYBaAHHS.
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Ha cborofHi oyHKLIOHa/TbHICTE BHOMKETYBaHHS Y
BE/IVIKI KOMMNaHIT PO3LUNPHOETHLCS Ta BK/IOYAE:

— (piHaHCOBY OOI'PYHTOBAHICTb YNPaBAIHCbKMX
pilLieHb Ha BCIX PiBHAX iepapxXii;

— e()eKTUBHICTb BUKOPUCTAHHA HasiBHUX pecyp-
CiB, aKTVBIB Ta Har/1sa40BMX 3000B'A3aHb Ha BCiX piB-
HAX YNPaB/liHHS;

— 3abe3nevyeHHs OLiHKM NPUBaGNBOCTI OKPEMMX
cchep rocnofapcbkoro ynpas/liHHS,;

— BW3HAYEHHS HaNpPsAMIB iIHBECTULLINHOT NOAITUKN;

— 0OrpyHTyBaHHS anbTepHaTVB OpraHisauiiiHoi
CTPYKTYpW;

— MOCU/IEHHSA (PiHAHCOBOI AMCLMNAIHK Ta KOro
CYMICHICTb 3 MOTMBALJED OpraHisaujiiiHoro nepco-
Hany [11, c. 112].

BromkeTyBaHHA HEpPO3pMBHO MOB'A3aHe 3 nna-
HyBaHHAM. Ha nigcTaBi NporHo3oBaHWX pesy/ibTaTiB
nnaHyeTbCa peaizalis Ta po3pobrseTbcs onepa-
TUBHWIA NNaH. MNMnaHyBaHHA Nepefbavae BU3HAYEHHS
Ta OUiHKY (hpiHaHCOBMX Ta HeddiHAHCOBMX Linel po3-
BUTKY O6i3Hecy, Bu3HaualuuM edeKTUBHI LWNaxu iX
[OCATHEHHS B NeBHi YacoBi paMku. MiaHyBaHHA po3-
TaLIOBYETLCS Yy ABOX CAMOCTIliHUX Gi3HEC-BUMIpaX:

— opraHi3auifiHnin acnekT, k1l nepeabdavae nia-
6ip nepcoHasty 4N NiAroTOBKM M/1aHiB, NepPiogUYHICTb
X MmigrotoBku, Yyac nepepadi iHchopmauii Ta ckniag
oro kopucTtyBadiB, cuctema nepernsagy nniasy;

— 3MiCTOBWIA NapamMeTp, KM BCTaHOB/IHOE asiro-
pUTMU M1aHYBaHHSA, [JKepena oTpUMaHHsA NepBUHHKX
JaHuX i BU3HA4Ya€e EKOHOMIYHE 06r'pyHTYBaHHS, nep-
BVHHI [jaHi, pe3ynstar TOoLLO.

3anexHo BiA 3MICTYy naHiB, PO3PO6AEHUX AOJ1A
Pi3HMX YACOBUX FOPU30OHTIB, PO3PI3HAITL TPU KaTero-
pii NnaHyBaHHA: CTpaTeriyHi, TakTUYHI Ta onepaTuBHI.

CrpareriyHe nnaHyBaHHS OpiEHTOBaHe Ha [OBIO-
CTPOKOBY NEPCMEKTUBY i MOB'A3aHe 3 BCTAHOB/IEHHAM
Lisiei, BU3Ha4YeHHsM Gi3Hecy Ta puHKY, maclutabis,
HaUiNeHHAM Ha KNieHTiB, BUGOPOM napTHepiB Ta iH.
TakTuyHe nnaHyBaHHS, BUKOHAaHe B CepefHbOCTPO-
KOBIli NEpPCMNEeKTMBI, BK/IOYAE B cebe MPUAHATTS nig-
Xof4iB A0 peasnisauii cTparerii Ta HeoOXigHI pecypcu.
KOpOTKOCTPOKOBE nNiaHyBaHHA CNpsiMOBaHe Ha
MOTOYHI onepadii, Moro OocHOBHa MeTa nossrae y
BM3HAYEHHI MOKa3HWKIB TaKTUYHOrO MjiaHy 3 METOH
LLOAEHHOIO CUCTEMATUYHOIO Ta MOKPOKOBOTO BUWKO-
HaHHS onepawjii nianprMemcTBa, BKKOYakuu BCi nNifg-
po3ainu. BusHayeHi nepioam yacy, nos'dA3aHi 3 cTpa-
TErYHMM, TaKTUYHUM Ta onepauinHUM niaHyBaHHSAM,
3a/1exarTb Bif, XapaKTepucTUK NpPOAYKTUBHOCTI Ta
MacLUTaby KOMMaHii i MOXyTb CYTTEBO BiJPI3HATUCS.

Y cdpepi OmMKETYBaHHS NNAHYHTLCS A0X0AM,
BUTPATK, PyX rPOLUOBUX KOLUTIB Ta iHWi PiHAHCOBI
N HediHAHCOBI MOKa3HWKW, SIKi 03BONSATL A0CAITU
uisien komnanii. €.0. degopyeHKo 3a3Havae, Lo pis-
HULA MK MOHATTAMU «OHOIKETYBAHHSA» Ta «MjaHy-
BaHHA» MNossira€ B TOMY, L0 (DOPMYBaHHS GHOIKETY
€ OCHOBO /19 By[b-KOI 3an/iaHoBaHOI AisNIbHOCTI,
BOHa 3abe3nedye CTPYKTypyBaHHs Ta [AeTasisauito

iHbopmavii npo 06'exkT, npusHaveHuii ansa GisHec-
niaHyBaHHA B paMKax KOHKPETHWUX KOLUTOPUCHUX
BuTpaT. OgHoYacHO OHMKETYBaHHSI OpiEHTOBaHE Ha
akTyanisauito 1oro BUCOKOro aHasliTM4HOro oyHKLio-
Ha/IbHOro noTeHujany [12, c. 38].

Ha eTani BuKOpUCTaHHA OHOMKETY B CUCTEMI
ynpas/iHCbKOro  06/1iKy  BUKOHYETbCA  (hakTuyHa
iHhopMaLisi, Ska 3abe3nevye peastisauito NpUHUMNY
3BOPOTHOTO 3B'A3KY. BromxeTn peanisyoTbCa LEH-
Tpamu BiAMNOBIAa/IbHOCTI, WO NPU3BOAUTbL A0 HEoo6-
XiIHOCTi 3anpoBa/PKEHHA CUCTEMWU BHYTPILUHBLOIO
KOHTPOJIO A/15 MOHITOPUHTY pe3ybTaTiB ix poboTu.

MpUHLMIM 3HaX04ATLCA B OCHOBI NpaBu 6roaxe-
TyBaHHS Ta BCiX MOro cknagoBux, BKIOYAKUN METO-
[OO/10rit0, opraHi3auito njaHyBaHHS Ta KOHTPO/b 3a
BMKOHAHHSIM GHOXKETY.

Y Tabn. 1 npeacrtaBneHi NPUHUMNM OHOKETY-
BaHHS Ta X 3MICT, 3aCTOCYyBaHHS SKMX 3abesneuye
nnaHyBaHHS OHOMKETY Ta Moro peanizauito GisHec-
nigpo3aisiom.

3micT Tabnuui CBigYMTL NPO PISHOMAHITHICTb
NPUHUMMIB OIOAXETYBaAHHS, OCKiNIbKM METOA0/Ooris
CK/1afaHHs BIOMKETY I'PYHTYETLCS Ha B3aEMO3B'SA3KY
3 HAyKOBMMW acneKkTamy eKOHOMIYHMX MeTofiB, a
TaKOX MOHATTAMU B Pi3HUX HAYKOBMX OUCUMMAIHAX Y
cuUcTeMi 3HaHb.

Ha npaktuui 6104pKeTyBaHHSA BUKOHYE psg, DyHK-
L, SKi pi3Hi aBTOpU onuMcany B eKOHOMIYHIN niTepa-
TYpi B KOHTEKCTI X TIyMayeHb Ta BUCHOBKIB. Y Ljiflomy,
BIACYTHII 3arasibHWIA Nigxig 4o cknagy Ta 3micTy Lmx
OYHKLR; Taka cuTyauiss 3yMOB/IeHa Pi3HOMaHITHMM
TAYMaYEeHHAMM MOHATTS «OHIKETYBAHHS», 1Or0 YnC-
NEHHVMUN LinAMKU Ta 3aBAaHHAMYK, GaraTorpaHHUM
npegMeTom Ta 06'ekTamu.

BuainsawTb HACTyNHi OyHKLUIT 604KETYBaHHS:

1. BIOAXET — IHCTPYMEHT, SIKMii BUKOPUCTOBYETHCS
ONs nnaHyBaHHA onepauiii. MnaH MicTUTb Lini Kom-
naHii, BCTAHOB/EHI Ha MEBHWIA Nepiog yacy, To4i K
GHOKETN JonomaralTb BU3HAYUTK LUAAXW [OCAT-
HEHHA UMX Uinel, iHWYMK cnoBaMu, BUKOPUCTaHHSA
pecypciB 3 ypaxyBaHHAM HasiBHUX Ta MPOrHO30BaHmX
MOX/MBOCTEN Ta ePEKTUBHOCTI.

2. BlompKeTn BUKOHYIOTb (PYHKLiIO KoopAuHauii,
sKa BK/toYae B cebe 3abe3nevyeHHss B3aEMO3B'A3KIB
MK Pi3HUMW BUAAMU LiANBHOCTI Ta Pi3HUMMK OpraHi-
3alisiMn, a TakoX BUPIBHIOBAHHS IHTEpEeCiB MixX OKpe-
MUMU NpaviBHUKamMK Ta rpyrnamMmu cniBpobiTHUKIB BCe-
peaviHi KomnaHii.

3. O®yHKUiA MOTMBaLi, crpAMoBaHa Ha BULL
KepiBHi mocaan Ha BCiX PIiBHAX Ta 3BUYaiiHWA nep-
COHas, AN OOCArHEHHN uinel ueHTpiB thiHaHCOBOT
BignoBifanbLHOCTI Ta nignpuemcTsa, nepenodadvae
pPO3pOb6KYy CUCTEMU CTUMYSIOBaHHSA, LWO BK/OYaE
(piHAHCOBI CTUMYNN AK OOVH i3 CK1aA0BUX €/leMeH-
TiB. CuctemMa piHaHCOBUX CTUMY/IIB peaslisyeTbCA Ha
OCHOBI aHaUli3y NoKasHWKIB e(peKTUBHOCTI, 6a3 gaHuXx,
KoeqoiLieHTiB 6OHYCY, METOLO/OTII iX PO3paxyHKy Ta
iHLINX YMOB — A/151 KOXXHOTO LIEHTPY Bi4NOBIAa/IbHOCTI.
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NMPUYOPHOMOPCbKI EKOHOMIYHI CTYAIT

Tabnmya 1
MpuHUMNU GlogKeTyBaHHSA

MpUHUMNY GIOMKETYBaHHA

3micT npuHymniB

B3aeM03B'A30K MiX
cTpaTeriyHMmMm, NOTOYHUMU
nnaHamu Ta GromketTamm

MocnifoBHICTb cepen CTpaTeriyHMX | TaKTUYHMX Liei KOMMaHil Ta NoKa3HUKIB OOKeTY,
3aTBEpPKEHUX HA MEBHUIA BIOMKETHUIA NepIog,

[poLLoBI Ta KisibKiCHI
MOKa3HWKN

BIoMKETHI MOKa3HWKM BUpaxatTbCs Y (hisnyHMX Ta MOHeTapHux 3axogax. MNpoTe nnaH,
OKPiM BIOMKETHMX KiSIbKICHMX 3HaYeHb, 3a3Buyali BK/OYae Nepesiik KOHKPETHUX Ak ans
[JOCSITHEHHS LMX Ljinei

BusHaueHHs B yaci

BlogKeT po3po6NSETbCA Ta NPUIAMAETLCA Ha NEBHWUI GIOMKETHWI Nepiod, SKuii Mae
4yacoBi pamMKu

BrogkeTHa yacTtoTa

BromkeTHWIA nepiof Mae NneBHy TpMBaNicTb. BogkeTy komnaHii roTyrTbCS LWOPOKY 3 PO3-
OVBKOK Ha MiHIMaUsTbHI GI0KETHI nepiogn

THYYKiCTb

MpurcTocyBaHHA A0 3MiH BHYTPILLHIX Ta 30BHILUHIX YMOB

LleHTpanizauis

Mpouec NiAroToBKY GIOMKETY MOXE BUKOHYBATUCS «3BEPXY BHU3» Ta «3HU3Y Bropy». MNep-
LWIMIA BapiaHT nepegbadae nigrotToBKy OMKETIB crewianizoBaHo ciyx60t0 Ta i peko-
MeHZJauiin opraHizauisam genaptameHTiB A1 Aiid; ApyTruid BapiaHT — yy4acTb OpraHisauiiHux
BiAAiNiB y miarotoBui 610mKeTy. OfHaK, BPELUTI-peLUT, 3aTBePKEHHS GHOIKETHUX NOKas-
HWKIB 34JiACHIOETLCS BULLUMMN KEPIBHMKAMUN KOMNAHiT

CucTtemaTnyHuiA nigxia,

BIOMKETHI NOKa3HWKM A5 OKpeEMUX NigPO34iiiB Ta CErMEHTIB NPUAMAatOTLCA 3a paxyHOK
MakCuMi3aLil KiHLEeBMX pe3ynbTatiB Ha NiANPUEMCTBI B LiNOMY, a He AN NigBULLEHHA
epeKTMBHOCTI OKPEMUX CErMEHTIB

PeneBaHTHICTb iHhopMaLii

Cneymdpikauisi moKasHUKIB Yy NeBHi hopMi GHOMKETY Ta BiAXUIEHHS B paxyHKax i 3anu-
cax, BUSIBMEHUX Ha eTani MOHITOPUHIY BUKOHAHHS BHO4KETY, 3a/1eXaThb Bifg peneBaHTHOCTI
iHhopMauil 4N NPUAHATTS YNPaBiHCbKMX pilleHb

MepcnekTeun

MonepeHiit onuc iHaHCOBUX LiNe nignpueMcTBa Ta 1ioro nigpo3ainis y hopmi 3aBaHb
BiZANOBIAHO [0 BU3HAYEHNX HOPM. BIOKeTV BK/IHOYaOTb NOKa3HWKM, SKi MatoTb NPOrHO30-
BaHi 3HAYEHHS Ta XapakTepusyTb MalibyTHI BUAN AiS/IbHOCTI NiANPUEMCTBA B LSIOMY i
oro cermeHTIiB 30Kkpema

CknagHicTb

Mpu nigrotosui 6104KeTIB HEOOXIAHO BPAX0OBYBATW BM/IMB 30BHILLHIX Ta BHYTPILLHIX YMH-
HWKIB. 30BHILUHI YNHHVKM OXOMNJIOK0Tb KOHKYPEHLLiI0, COLjia/ibHE XUTTS, HAYKOBO-TEXHIUHNIA
nporpec, Makpo- Ta MiKpOEKOHOMIYHY CUTYyaLlito, MOAITUYHWIA KiMaT; BHYTPILLIHI — BUPO6-
HULTBO, OpraHisavis, /IACbKI pecypcu, AOCAIIKEHHS Ta PO3p0o6KM

KoopavHauis

Mpouec nigroToBkn Ta 3aTBEPAKEHHST GIOMKETY nepeabdavae y3rofkKeHHs iIHTepeciB Mix
nigNpPMEMCTBOM, Or0 Nigpo3ainamu Ta npawliBHUKamm

Be3nepepBHIiCTb

Mopsaaok cknagaHHs 6IMKETY Nnepeabdavae nepernsag nonepegHix NPorHo3siB Ha 6aKeT-
HWi Nepiog, [0 3aKiHYEHHSI MOTOYHOTO Nepiofy Ha OCHOBI ONEePaTUBHOIO KOHTPO/IO Ta aHa-
Ni3y NOTOYHOIO BUKOPUCTAHHS GHOIXKETY 3 ypaxyBaHHSAM 3MiHU 30BHILLHIX YAHHVKIB

BaraTomipHicTb

Mpouec GHMKETYBaHHSA AOCNILKYE Pi3Hi cueHapil po3BUTKY 30BHILLHLOTO Ta BHYTPILU-
HbOrO CepesoBULLAa 3a JOMOMOrOK CUCTEMU THYUKUX BHOKETIB

KoHdigeHujnHicTb

JoTpumaHHA npaBua KOMepLIiHOT KOH(IAEHLIAHOCTI CTOCOBHO iHchopMauii Npo opraHi-
3aLil0 OlMpKeTYBaHHS

CraHpapTu3sauis

3 MEeTOK perysiBaHHA, NpOo30poCcTi Ta MNOC/IAOBHOCTI, HEOOXiAHO CTaHAapTU3yBaTu
OHOMKETHI hopmMu, Npoueaypy Ta npasuna GIOMKETYBaHHA AN yNpaBAiHHA Nignpuem-
CTBOM Ta ioro nigposginamm

IHAVKaTOp peasibHOCTi

Mpwv NiaroToBUi 6IOMKETIB NOKA3HMKN BHOAKETY HE MOBMHHI NepeoLiHoBaTMca abo Hepo-
oujiHoBaTUCA

AHaNITUYHICTb

MoKa3HWKK, SKi MOXHA 3HaNTK y 3BiTax, NOBUHHI ByTW NpeAcTaB/eHi y 3py4YHOMY BUMIAA],
He BYMararum [oAaTKOBOI aHaNiTM4HOI 06PO6KY ab0 3BOPOTHUX CUHTETUYHMX NPOLeayp

CyMicHICTb

MokasHVKN GHIXETY Ta pe3ynsTaTu 3BiTY NMOBUHHI BiAMNOBIZATW LiIAM MOHITOPUHIY Ta
aHanizy BUKOHaHHS BHOKETY

OcobucTa BiANoBiJabHICTL

OOHUM 3 OCHOBHWX OpraHisauiliHiX acnekTiB OGHKeTyBaHHS € po3pobka ¢hiHaHCOBOI
CTPYKTYpPW, iIHTErpOBaHOI B LIEHTPU (hiHAHCOBOT BiAMNOBIAA/ILHOCTI, 3 METOIO PO3NOAiNY Bif-
NOBifaNIbHOCTI OKPEMUX KEPIBHMKIB BULLIOT IAHKN 151 3AIACHEHHA KOHTPO/IbOBAHUX MOKa3-
HUKIB GHOKETY

HasBHICTb AKICHUX KpUTepiiB

Heob6XiAHO BM3HAUYUTM MOKA3HWKK, SIKI XapaKTepusytoTb SKICTb BUKOPUCTAHHST GHOMKETY
3 METO OLiHKM eeKTUBHOCTI B LeHTpax (hiHaHCOBOI BifNoOBiAA/IbHOCTI Ta PO3PO6KK
CXEMU CTUMY/IOBAHHS

Mpo3opicTb

LOCTYnHICTb | HasABHICTb GIOMKETHOI iHChOpMaLii, OLiHKA peaslbHUX MOXNBOCTENR s
3[jACHEHHST KOHTPO/IHO 3a i BUKOHAHHAM

EdekTnBHICTb

BuTpaTty Ha BUKOHAHHS GIOMXETHOrO MpoLecy He MOBUHHI NepeBULLYBAT €KOHOMIUHUX
BUTOZ, Bifj, GIOMXKETY 5IK IHCTPYMEHTY MyiaHyBaHHS Ta KOHTPOSTHO

[Dxepesio: snacHa po3pobka asmopa
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B [POLWI, ®IHAHCK | KPEQUT

4. BlofKeT — e 3acib KOHTPOsIK0 Ta opraHisadii-
HOro aHanisy AOis/bHOCTI nignpuemMcTea. BukoHaHHA
Li€eT hyHKLUIT BK/TIOYaE B cebe:

— CK/afaHHs BHYTPILWHIX PpaxyHKiB i 3BITiB;

— MOPIBHAHHA (PaKTUYHUX Ta OHOMKETHUX MOKa3-
HVKIB;

— aHania UYMHHKKIB, SKi MOXYTb BM/VHYTU Ha
LOCATHYTUIA pesynbTar;

—  Y3roMKEHHS1 OOMKETHUX MOKA3HUKIB 3 OpraHi-
3aUiHAMK LiNsIMA.

5. ®yHKUiA ayauTy [03BOMSAE BU3HAUUTU MPO-
6nemMHi obnacTi, ki MOTPebyrTb MNepLIOYEProBol
yBaru, 4719 BUSBNEHHS HOBUX MOX/IMBOCTEW, SKi He
6ynu onucaHi Ha cTagil MiarotToBkM GHOMXETY, 4N
BUMPAaB/IEHHSA MOKa3HMKIB OHOMKETY, SKLWO Mo4arTko-
BUIA GIOMKET NEBHOK MIPOIO € HEPEANICTUUYHNM.

6. LleHTpn chiHaHCOBOI BiAgNOBIAA/ILHOCTI PO3pPO-
O6NATb KPUTEPIT OLHKM Ta OUiHKX YMpaBiHHA, SKi
NoTiM BKNHOYAKTLCA A0 6toaxXeTiB. OUiHKa BUKOHAHHS
OHOMKETY 3AINCHIOETBCA LEeHTpamMu (hiHaHCOBOI Big-
noBiJaNbHOCTI Ha OCHOBI aHanidy MnoKasHuKiB, Lo
nepefnbayae BUSABIEHHA MPUYUH PO3BDKHOCTEN MiX
hakTMYHUMK Ta BHOMKETHUMU 3HAYEHHAMMU.

7. KomyHikatuBHa hyHKLisA GIOIKETIB Nepesdavae
noLIMpeHHs iHdopMmalii cepen npauiBHUKIB 4vepes
iHbopMmaLiiHi 6r04KeTM NPO BUPOOHUYI Ta (hiHaHCOBI
acnekTu AisnbHOCTI KoMnaHii. Mepegada iHopmadi
3[iAICHIOETBLCA Bif, KEPIBHUKIB HMKYOTO PIBHSA [0 KepiB-
HUX NpaLiBHUKIB Ta HaBNakw.

8. blompxeTn BUCTynatwoTb B AKOCTI HaBYaU/IbHOI
[0nomoru Ans KepiBHUKIB.

MeHemkepu, Aki 6epyTb yyacTb y MigroToBui Ta
Y3rO[)KEHHI OIOMKETY, AeTa/lbHO BUBYAKTbL Aissib-
HICTb CBOEI [AiNIAHKM, KOHTPOIOKOTL Ta MOPIBHIOKTb
BiJHOCMHM MK MOKa3HMKaMy BNACHOrO LIEHTPY BiA-
NoBiAaIbHOCTI Ta IHWMMW LLeHTpamu.

BucHOBKM 3 npoBefeHOro AOCIMKEHHA. Y nia-
CYMKY, BUMBYEHHS OYMOK, BUC/IOBNEHNX AOCAIAHKAMM
Ta criedianictamu, ski 4OCNIMKYIOTb CYTHICTb BHODKETIB
Ta BM3HaYatoTb Npasuia i oyHKLUT 6ro[pKEeTYBaHHA Ha
piBHi Gi3Hec-Migpo3ajny, 3acsigyye, Wo B CyvacHUX yMo-
Bax OIOKETYBaHHA BUKOHYETLCA Ha BCIX eTanax LKy
ynpasniHHA. OCTaHHE NpPeLCcTaB/isie COO0K 3arasibHy
CyMy Ta NOC/iA0BHICTb MOBTOPIHOBAHUX MPOLIECIB: MPO-
FHO3yBaHHs, M/1aHyBaHHS, BUKOHAHHS, ayauT, aHani3 Ta
perynioBaHHs, Le nepegbavae ynpae/iHCbki Aji, cnpsi-
MOBaHI Ha BMPILLEHHS YMPaB/liHCLKNX 3aBAaHb Ta AOCSr-
HEHHS opraHisauinHmx Ljinei. Tomy, 6rogpKeT — Le gobpe
cchopmoBaHa KOHLenujs. fka B Cy4acHOMY €KOHOMiu-
HOMY CepefoBYLLi B/Marae po3po6ky HOBUX MiAXOLIB
[7151 oOpraHizauiiHoro ynpae/liHHS B 3a/1€XHOCTI Bif, BHY-
TPILLUHBLOrO OpraHi3aLiftHoOro Knimary B Gi3Hec-oAMHULI Ta
oro ujineii i 3aBaaHb, siki HEOOXiZAHO BUKOHATM.
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