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EkoHomika ma ynpaeniHHS nidnpuemcmeamu
2. Maprosa C. B., Yxan A. C., Onitinux O. M. Ynpaenincoxi nioxoou 0o gopmysanns
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I'osoroBa O.,

ctyneHT VI kypcy eKoHOMIYHOTO (PaKyJIbTeTy
XepCOoHChKHI JepyKaBHUHN arpapHUil yHIBEpCUTET
Hayxosuu xepienux: k.e.n., ooyenm O.M.

M. XepCOH

AKTYAJBHI MATAHHS IHHOBALIMHO-THBECTULIAHOT
CTPATET'Ii PO3BUTKY ATPAPHUX MIANPUEMCTB

be3 mocTiitHOro BIOCKOHAJIEHHS Ta HAaBITh PO3POOKH HOBUX MPUMOMIB 1
METO/11B BEJEHHS O13HECY, TOCATHEHHS 1 JOBrOTPUBAJIE YTPUMAaHHS O3UTUBHUX
pe3ynbTaTiB MPHU NOCTIMHUX 3MiHAX, IPUIOMY, O€3YMOBHO, Y O1K IT1IBUILICHHS
YKOPCTOKOCTI, YMOB TOCIIOJIapIOBAHHS € HE MOXKJIMBHM. HeoOX1IHICTh TaKKX 3MIH
Oe3rmocepeTHbO CTOCYEThCS 1 MTUTaHb BIPOBAKEHHS 1HHOBAIIIMHO - 1HBECTUIIIHOT
MOJIEJII CTPATET1YHOTO YIPABIIHHS SIK OCHOBOIOJIOKHUX aCTEKTIB (DYHKIIIOHYBaHHS
N1JIPUEMCTBA.

JIOLIJIBHO 3a3HAYMTH,IIO B CYyYaCHUX YMOBAaxX CTpaTeris MAIpUeEMCTBA y chepi
1HHOBALIHO — IHBECTUIIHOI ISNIBHOCTI HAa0yBae 0COOIMBOI aKTYalbHOCTI 1
BXKJIMBOCTI SIK B TEOPETHYHOMY, TaK 1 MpaKTHYHOMY acriektax. Hacammnepen Ttaka
cuTyailisi 00yMOBJI€Ha HarajabHOIO MOTPE0OI0 B OHOBJICHI OCHOBHUX (POH/IIB Uepe3 ix
(G13U4YHy 1 MOpaJIbHY 3HOIICHICTh, HEOOXI1IHICTIO MEPEXO0ay J0 CYYaCHUX TEXHOJOT1N
a0o0 B3araji nepeopieHTalli Ha BUIYCK HOBO1 IPOAyKIii. HassBHICTh YMCIIEHHUX
1HBECTULIIMHUX aJbTEPHATUB 3yMOBIIIOE HEOOXIAHICTh PETEILHOTO aHAMI3Y 1
0OTpyHTOBAHOTO BUOOPY 1HHOBAIIMHO — IHBECTHUIIIHHOI cTpaTerii. OpieHTYIOUHChH Ha
BHUIII€3a3HaYEHE MOXHA BIIEBHEHO CTBEP/)KYBATH, 1110 CTPATETisl IHBECTYBAaHHS €
BU3HAYAJILHOIO B CUCTEMI CTPATErTYHOIO YIPABIIHHS H1ATPUEMCTBOM.

[HHOBAIIIIIHO — 1HBECTHUIIIIIHE CTpaTEriyHe YIPaBIiHHS BUPIIIYE ITUPOKUIA
CIIEKTp MUTaHb TUIAHYBAHHS Ta peajizailii IHHOBAI[IHHUX MPOEKTIB 1 Mporpam, sKi
pO3paxoBaHi Ha SKICHI 3MIHM 1 TISUTBHOCTI OpraHi3ailii Ha pUuHKY, BUPOOHUIITBI 2060
cotianbHii cdepi mianpuemctna [1].

Crpareris — 11e KOMIIEKCHH IJ1aH, 10 OPIEHTYE OpPTaHi3aliio He Ha
ChOTOJICHHS, a Ha TIEPCIIEKTHBY. MeToto cTparerii € 3a0e3neueHHs He TaK MOTOYHOTO
YCHIXY, SIK IPUCKOPEHOTO MOCTIHHOTO PO3BUTKY OpraHi3allii B yMOBaX KOHKYpPEHIIii,
JiiepcTBa HA PUHKY [2].

[HHOBAITIITHO — 1HBECTHUIIIIHA CTpATETist — OAMH 13 3aC001B JOCSTHEHHS IIIJIeH
oprasizailii, SIKHi BiIpi3HIETHCS BiJ] IHIIMX 3aC001B CBOEI0 HOBU3HOIO, MIEPEIYCIM ISt
JaHOi OpraHi3allii, s rajgy3l puHKY, CII0KMBaUiB, KPAaiHU 3arajioM.
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[Mpobniemu i meHOeHUIT po38UMKY Cy4acHOI eKOHOMIKU 8 yMoeax iHmezapauiliHux rnpouyecia:
meopemuyHi ma ripakmuy4Hi acrekmu

JlommiapHO 3a3HAYUTH, IO OYyJb-sKI CTpaTeriuyHi KPOKH oOpraHizaiii MaroTh
IHHOBAIlIfHE CIPSMYyBaHHS, OCKITbKM BOHM TaK 4YHM IHAKIIE TPYHTYIOThCS Ha
HOBOBBEJICHHSIX B €KOHOMIYHIM, BUpOOHNYIi1, 30yTOBI1I UM yIpaBIiHCHKii cdepax.

Hamnpukinan, ogHa 13 XapakTepHHUX JUIsl pPUHKOBOT'O TOCTIOJAPIOBAHHS CTpaTerii
— MPOJYKTOBAa — CIPSIMOBaHA Ha PO3BUTOK HOBUX BU[IB MPOAYKLIi Ta TEXHOJOTIH,
ctep 1 MeTomiB 30yTy, TOOTO 0a3yeThCss BUHATKOBO Ha iHHOBAIsAX. Lle cTocyeThes i
iHmmMx TumiB cTparterii. Tak, cTpareriss po3BUTKY oOprasizamii mepeadadae
3a0e3MeYeHHs] CTajJuX TEeMIIB ii 3pocTaHHs Ta (YHKI[IOHYBaHHS B TEPCIEKTHBI 1
IPYHTYETHCS Ha BUKOPUCTAHHI HAYKOBO — TEXHIYHUX JIOCATHEHBb y cepi TEXHIKH,
oprasizailii, TEXHOJIOT'11, YIIpaBJiHH1, TOOTO Ha KOMIUIEKCH1 iHHOBAIIIi [3].

[Ipore 3 MeTOIO0 IUIaHYBAaHHS 1HHOBAIIMHUX MPOIIECIB JOIIBHO CTpaTEriio
IHHOBAIlI pO3TJIsAgaTH B KOMIUIEKCI 3 1HBeCTHIIHOIO. CTpaTerisi HOBOBBEJICHb
nepeadoavae 00’ €THaHHS LUJICH TEXHIYHOT MOIITHKHM Ta MOJITHKHA KamiTaJOBKIAICHb 1
CIpsIMOBaHA Ha BIPOBAHKEHHS HOBHX TEXHOJOTIH 1 BHUAIB MPOAYKIIi, MOCIyr. Y
IbOMY PpO3YMIHHI CTpaTeriyHe YNpaBIiHHA 1HHOBAIlISIMU OPIEHTYEThCA HA
JOCSITHEHHSI MailOyTHIX pe3yJbTaTiB 0e3M0cepeHbO Yepe3 1HBECTULIIITHUI MpoLeC.
KpuzoBa cutyarliss B 1HHOBaIiiHIA cdepl YKpaiHCHbKOT E€KOHOMIKHM 3yMOBJICHA
Hacamrepea BiJICYTHICTIO 1HHOBALIMHO — 1HBECTHUIIIMHOI MOJENI PUHKOBOI CTpaTerii
NIJIPUEMCTB B YIIPABIIIHHS 1HHOBALIIITHOO MISUTBHICTIO.

BBakaemMo, 110 TOJOBHOIO METOK I1HHOBAIIHOI cTpaTerii B YKpaiHi €
3ano0iraHHs po3Mnajgy HaAyKOBO — IHHOBALIMHOI CepH 1 CTBOPEHHS MEPEeIyMOB IS
HIBUIKOTO Ta €(EKTUBHOIO BIPOBAIKEHHSI TEXHIYHUX 1 TEXHOJOTTYHUX 1HHOBALIN Yy
BCIX cepax rocrnoaapchbKoi AiSIbHOCTI, 3a0€3MEUYEeHHS] CTPYKTYPHO — TEXHOJOTTYHOI
nepeayMOBH SIK Ha PIBHI MIANPUEMCTB, TaK 1 EKOHOMIKH 3arajioM.

TakuM YMHOM, 1HHOBAIIMHO — 1HBECTHIINIMHA CTpATETisS J03BOJISE 31HCHIOBATH
Bi101p HAMOLIBII €(PEKTUBHUX 3 EKOHOMIYHOTO OOKY 1 MPUAATHUX 13 OOKY UyTIHUBOCTI J0
PH3HKIB TPOCKTIB. 3a I[LOTO 3aIPOIIOHOBAHHMM MIAX1a BIAPI3HAETHCS BiJ TPaTUIIHHAX
METOIIB OIIIHKA €(EeKTUBHOCTI OUIbIII MOBHUM BpaxyBaHHSIM MOKJIMBHUX HaIXOJKEHb
TPOLIOBUX KOIITIB BiJl IHHOBALIIMHOI A1SUIBHOCTI, BpaxyBaHHSAM 3MIH PUHKOBHX YMOB 1
MaKpOEKOHOMIYHOI CUTYyallii. Y IOCKOHaJIEHHsSI MeXaHi3My (OpMyBaHHS 1HHOBALIWHO -
IHBECTHIIIIHOI cTpaTerii miANprUeMCTBA 1 METO/IB ii OLIHKA Ma€ BaXKJIMBE 3HAUCHHS JJIS
yIpaBJIiHHSA Ta MiABUIIEHHS e(EeKTUBHOCTI (PYHKIIIOHYBaHHS MIANPUEMCTBA y CyYaCHUX
yMOBaX BITUU3HSHOT €KOHOMIKH.
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